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ACFID Code of Conduct
Guidelines for the development of a child protection policy

1.

BACKGROUND AND CONTEXT

The ACFID Code of Conduct clause 2.6 requires that organisations have policies
and procedures to promote the safety and wellbeing of all children accessing their
services and programs, particularly to minimise the risk of abuse of children. The
ACFID Code specifies that the child protection policy and procedures should be clear
and in place.

As well as minimising risks to children, a child protection policy also serves to protect
agencies and their representatives.

Signatories to the Code of Conduct are required to have a child protection policy. A
Signatory’s child protection policy should be tailored to the Signatory’s organisation
and, where appropriate, address the following:

e program planning and implementation;

o use of images and personal information for promotion, fundraising and
development education;

e personnel recruiting (in Australia or overseas) including staff, volunteers,

consultants and suppliers;

behaviour protocols;

reporting procedures for allegations and/or incidences;

education and training of staff regarding the child protection policy and protocols;

relevant legal responsibilities as applicable to each section of the child protection

policy;

e processes for reviewing for the child protection policy, ideally in line with other
audits;

e communication and distribution of the child protection policy to employers,
employees, program partners, volunteers and other relevant stakeholders.

PURPOSE OF THESE CHILD PROTECTION POLICY DEVELOPMENT
GUIDELINES

These child protection policy development guidelines have been produced to provide
guidance to Signatory organisations on how to develop, implement and review their
child protection policies and procedures. These policy development guidelines are
considered to be an example of good practice and are based on the current policy
format of many international NGDOs. These guidelines combine child protection
policies and procedures in one document. A separate child protection procedures
manual should be created to operationalise the organisation’s child protection policy,
which will include specific guidelines on how the organisation will implement the
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different components of the policy; such as the steps that will be taken when
responding to complaints of child abuse.

An organisation’s child protection policy should reflect the organisation’s size, nature,
style, character and program delivery structure. The size of the policy may therefore
vary between organisations, dependent on these factors and the level and type of
risk factors faced by each organisation. The child protection policy should refer to
and link with other organisational charters, policies, codes and procedure manuals in
order to ensure that the child protection policy is relevant and integrated into the
organisational culture.

3. STEPS TO DEVELOP AND IMPLEMENT A CHILD PROTECTION POLICY

Step 1: Consultation and discussion within the organisation
¢ Identify key stakeholders for participation in the policy development
process (Ideally participation will incorporate staff from a range of
country/cultural settings in which the child protection policy will apply)
o Define the purpose of the child protection policy for your organisation,
and the issues to be addressed within the policy document
o Ensure the views and wishes of children and young people are
respected
Step 2: External consultation
e Consult as widely as necessary to inform your child protection policy
development eg. Child protection specialists ie Child Wise, other
INGOs and child focused organisations and lawyers and police
¢ Include consideration of funding and implementing partners to ensure
compliance with their child protection policy requirements
Step 3: Stocktake
e Review your existing policies and use them as the basis of your child
protection policy
¢ Reflect on the work your organisation does, and use this process to
accurately represent your organisation and its commitment to child
safety
Step 4: Risk identification
e Review all activities of your organisation and their potential for
impacting on children. In all areas identified as impacting on children,
determine how your child protection policy will address and reduce
any identified risk. Ensure that higher risk areas are noted for
additional management and monitoring
Step 5: Developing and drafting a child protection policy
o Determine at the outset who is responsible for drafting the policy
e The planning phase should include consideration of your
organisation’s vision, values and commitment to children, definitions to
be detailed, issues to be addressed, and identification of the child
protection focal point to be named in the policy eg. Child Protection
Officer
o This is the stage at which the Child Protection Template can be
used.
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Step 6: Implementation and training

o Determine the steps by which the organisation will ratify, promote and
educate participants about the policy

¢ Identify additional organisational resource requirements which may be
required to effectively implement all aspects of the policy

Step 7: Monitoring and review

o Determine the steps your organisation will take to monitor the
effectiveness of the policy

¢ Identify a group to review and set a realistic timeline

Outcome

¢ A child protection document that is a living document. It will constantly
be reviewed to ensure it is responsive to the needs of the organisation
committed to good/best practice in the protection of children

4. HOW TO USE THE CHILD PROTECTION POLICY TEMPLATE
The child protection policy template at Section 5 incorporates:

a) suggested sections to include in a child protection policy; and
b) the rationale for the inclusion of each section.

An example good practice child protection policy is then provided at Section 6.

The template aims to provide organisations with a variety of structural, stylistic and
content options that can be adapted to suit the mission and specific needs of an
organisation. It is designed to assist organisations to develop a current child
protection policy. There has already been a significant amount of work done by many
NGO'’s on developing and refining child protection policies, from which this template
has been drawn and developed.

The child protection policy template can also be used as a tool for reviewing existing
child protection policies in order to ensure that they are current, up to date and
relevant to address developments and or new programs and activities.

Although there is no one policy that fits all NGDQ’s, all policies should be based on
the following:

- nature and size of the organisation;
- types of activities undertaken;

- risks presented to children; and

- how these risks are managed.

Risk management, or identifying risks to children is an important step in developing
and reviewing your child protection policy. Child protection risk management should
become an ongoing activity in the organization, and be considered as integral to the
planning of all new activities or expanding existing ones.
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The success of a child protection policy will depend largely on stakeholder
involvement and support, including:

¢ the extent to which key stakeholders (including overseas partners and
program teams) can readily absorb the key policy requirements;

¢ the way in which the policy is distributed to stakeholders- this may differ
depending on who the stakeholders are;

o the way stakeholders are supported (through training/awareness
raising/resourcing) to meet the key policy requirements

Accessibility of your policy

Consider your stakeholder groups when designing the format of your policy. For
example some of the sections may need to be translated, or to be attached as
annexes to enhance accessibility for certain stakeholders, such as a child-friendly
version designed for children and young people.

Communication and distribution of your policy

After finalising your child protection policy, it will be important to consider how best to
share it with your key stakeholders. Agency approaches may differ depending on
the nature of operations and the relevant stakeholders. An organisation’s child
protection policy can be distributed to stakeholders through some of the following
mechanisms:

o Staff/ Board and Volunteers: Recruitment, induction packages and training
on an ongoing basis;

e Partners and suppliers: Include the child protection policy as part of
contracting or partnership agreements, include partners in training as
appropriate

¢ Project visitors: Include the child protection policy in pre-departure
briefing/documentation

o Supporters: Include reference to the child protection policy in sign up
mechanisms and terms and conditions etc

Supporting policy implementation

Whilst it is important to have a child protection policy in place, it is equally important
to regularly monitor its implementation. The creation of a simple checklist to use as
part of a regular (preferably annual) internal audit or review is one way to monitor
policy implementation. This exercise can also prove helpful in gaining whole of
agency/stakeholder ownership of the policy and for identifying ongoing or new
resource requirements.

Attachments:

Attached are two examples of self-audit tools from ‘setting the standard’, A
common approach to Child Protection for international NGOs and Keeping Children
Safe
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