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ABOUT OXFAM
At Oxfam, we believe all lives are equal and no-one should live in poverty. We join forces with people who share this belief, to
empower communities to build better lives for themselves. That’s why we are there on the ground, not only to save lives in times
of crisis, but also to develop lasting solutions. Our work spans wide because there are many causes of poverty. That’s why we’re
also in front of decision-makers, governments and corporations, and speak out on the big issues.
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introduction
Welcome to the Oxfam Australia (OAU) Child Safeguarding Toolkit.
This Toolkit supports the implementation of the OAU Child Safeguarding Policy and provides the “how to” – practical guidance and
tools to safeguard children across Oxfam’s work.

Who is the Toolkit for?
All OAU and Oxfam Australia Trading (OAT) in-Australia staff and teams, Oxfam Country Teams and partners.

What does the Toolkit contain?
•

Information

•

Procedures

•

Guidance Steps

•

Tools and Templates

•

Checklists

•

Top Tips

•

Good Practice Examples

•

Link to Resources (external and Oxfam)

WHAT the Toolkit is NOT
•

A tool to support Oxfam staff and partners to mainstream or integrate child protection in programs and project activities

•

A guide for Oxfam and partners to deal with, monitor or address broader child protection concerns or issues in the communities
where they work (for example, family violence, commercial sexual exploitation, child labour, counselling, rehabilitation, etc.)

•

A resource containing general or specific information on child protection or child rights, with the objective to raise awareness or
improve knowledge of these topics

•

A guide or a technical resource to support Oxfam staff and partners to develop or implement child-centred projects or activities

using this toolkit
•

This is a reference document that readers can use as and when they need guidance on various aspects of Child Safeguarding

•

The toolkit is an interactive document. It is divided into different sections based on the topics discussed; so readers can directly
go to specific sections that are relevant to their work

•

Use the table of contents to navigate to the section, sub section or resource tool that you need to refer to or use

•

Contents tab on each page allows you to get back to the table of contents at any time

•

The first two sections are recommended reading for all OAU staff members

•

Your feedback will enable us to make ongoing improvements to this document. Send any comments you have on the toolkit to
Uma Komalan (umak@oxfam.org.au), Policy and Standards Coordinator, Oxfam Australia.
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Acronyms and Common Terms
used throughout the Toolkit
acronyms used:
OAU

Oxfam Australia

OAT

Oxfam Australia Trading

CS

Child Safeguarding

CP

Child Protection

DFAT

Department of Foreign Affairs and Trade, Australian Government

ACFID Australian Council for International Development
CPiE

Child Protection in Emergencies

CSFP

Child Safeguarding Focal Point

CMC

Contract Management Coordinator (part of Programs Management Unit)

PfM

Portfolio Manager (part of Programs Management Unit)

EA

Oxfam Country Offices where OAU is the Executing Affiliate

PA

Oxfam Country Offices that are contractually engaged with OAU

EFSVL Emergency Food Security and Vulnerable Livelihoods
PMU

Program Management Unit

HSU

Humanitarian Support Unit

Common Terms Used:
Programs – used to cover the breadth of Oxfam Australia’s program work including humanitarian, long term development, advocacy
and campaign programs and projects.
Personnel – staff (permanent or casual), volunteers, interns, individual contractors and consultants.
Working with children – means being engaged in an activity with children where contact would reasonably be expected as a
normal part of the activity and the contact is not incidental to the activity. Working includes volunteering or any other unpaid work.
Contact with children – means being engaged in an activity or in a position that involves or may involve contact (direct or indirect)
with children, either under the position description or due to the nature of the work environment.
Direct contact with children – involves physical contact or face-to-face contact with children
Indirect contact with children – involves accessing and/or managing images and stories of children, remote oral communication,
written communication or electronic (online) communication.
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Section 1: Introduction
to Child Safeguarding

who is this
section for?

EVERYONE

What is in this Section:
1.
2.
3.
4.
5.

Understanding Child Safeguarding and why it is important to Oxfam
Key elements of a child safe organisation
Child Protection and Child Safeguarding – what’s the difference?
OAU Child Safeguarding Policy and Code of Conduct
Child Safeguarding considerations in other program areas

resource tools:
Resource Tool 1: Working with Children & Contact with Children – tool to assess the level of contact
with children
Resource Tool 2: One page information sheet explaining the OAU Child Safeguarding Policy & Code of
Conduct for communities and staff/volunteers

Nasiriiti province, Fiji: Children affected by Cyclone Winston play with puppies Photo: Alicja Grocz/Oxfam.
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1. Understanding Child Safeguarding and why it is
important to Oxfam
Definition of Child Safeguarding:
The policies, procedures and practices employed to safeguard children who come into contact
with Oxfam from all forms of abuse or exploitation and the responsibility of all personnel to embed
these at the activity level to ensure Oxfam is a child safe organisation.

In other words, Child Safeguarding is the responsibility that organisations have to make sure their staff, operations and programs do
no harm to children that come into contact with their work.
Child Safeguarding has four main parts that when put in place together create a child safe organisation:

awareness

reporting

Child
safeguarding

prevention

responding

Awareness – understanding by everyone involved in Oxfam programs and activities on how Oxfam Australia provides a framework for
maintaining a child safe organisation and the role everyone plays in embedding this into everyday practice.
Prevention - child safeguarding is a preventative practice to reduce the opportunity of a child being harmed as a result of coming
into contact with Oxfam programs or activities.
Reporting – Oxfam has a professional, well managed and confidential process for reporting any concerns for the safety or wellbeing
of a child and that personnel have an obligation to report.
Responding – personnel have a clear understanding of safe interactions with children and how to identify conduct towards a child
that may be unsafe, unacceptable or unprofessional in order to immediately respond to any child safeguarding concerns and reports.
Oxfam must therefore do everything it can within its control to safeguard children by creating awareness and accountability, putting
in place preventative child safeguarding policies and procedures, supporting staff and partners to implement these and immediately
responding to and reporting issues that pose a risk to the safety and/or wellbeing of a child.
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why is CS imprtant to Oxfam?
While Oxfam is not a ‘child focused’ NGO, children are members of the communities in which we work, and as such, are vulnerable to
abuse and exploitation. All children coming into contact with Oxfam programs and activities have a right to be safe at all times.
Oxfam comes into contact with children through many of its programs, humanitarian responses, advocacy, campaign and public
engagement activities and events. This can be either direct or indirect contact with children. Oxfam holds a duty of care and has the
responsibility to adopt preventative and responsive child safeguarding systems because in one way or another, staff, volunteers and
consultants may potentially come into contact with children in their day-to-day work and operations.
Any organisation working with communities in Australia or internationally has a duty of care to provide safe environments for
children. Communities place trust in organisations to always act in the best interests of their children.
Sometimes children can be harmed as a result of unintended actions or misunderstandings by staff or volunteers. Personnel may not
understand what is safe and professional conduct when interacting with children. In some cases, they can also behave in a certain
way with a child that places the child and themselves in an unsafe situation despite good intentions.
Further, organisations such as Oxfam, can be targeted by child sex offenders wanting to use their position of trust and authority as
an employee or volunteer to access children in order to harm them.
We know the majority of people engaged by organisations such as Oxfam always act in the best interest of a child. Organisations must
however continue to assess and monitor the risk of a child being abused as a result of coming into contact with someone engaged by
Oxfam, as well as protect personnel from misunderstandings, through the implementation of child safeguarding policy and measures.
If Oxfam does not have adequate child safeguarding measures in place, there is also a risk to the brand and reputation of Oxfam, in
the event of a serious child safeguarding incident occurring and becoming public.
Collecting reliable data on issues related to child abuse and exploitation is difficult. Child abuse and exploitation is often hidden
from the public eye and shrouded in secrecy. Much of it is never disclosed. As such, official data underestimates the true scale and
extent of the problem. For instance, there is strong evidence that sexual exploitation and abuse by aid workers and peacekeepers is
severely under-reported.

2. Key elements of a child safe organisation
In implementing the 4 parts of child safeguarding; awareness, prevention, responding and reporting, there are key building blocks
that Oxfam has put in place to ensure it is a child safe organisation which will be discussed in detail in later sections of this toolkit.

Child Safe
Delegate and Child
Safeguarding Focal
Points

Child Safeguarding
Policy and Code of
Conduct

Working with
Partners to
implement child
safeguarding

Child Safeguarding
Reporting
Procedures

Child Safe use of
children’s stories,
interviews, photos,
videos

Child Safe
Recruitment
& Screening

voice of
children

Induction
and Training

Child Safeguarding
Risk Management
& Monitoring

3. Child Protection and Child Safeguarding –
what’s the difference?
It is important to distinguish between child safeguarding and child protection, as often these terms are used to cover both areas and
this can be misleading.
Violence against children occurs in many settings, including the home, school, community and over the Internet. Similarly, a wide
range of perpetrators commit violence against children, such as family members, intimate partners, teachers, neighbours, strangers
and other children.
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Child Safeguarding - what organisations do to keep children safe (internally facing).
Child Protection - The action taken by individuals, countries, governments, communities, families and civil society to protect children
from all forms of abuse, neglect, exploitation and violence against children (externally facing).
Examples of Child Protection prevention and response actions:
•

Child protection and criminal laws

•

Provision of trained social workers, youth workers and counsellors for children and families

•

National policies and programs on child trafficking and sexual exploitation, child labour, birth registration, child marriage or
female genital mutilation and cutting

•

Community based organisations/NGOs working with families and communities to strengthen their capacity to protect children
from all forms of harm

•

Adolescent sexual health programs and services

There is a move in the development sector towards using “Child Safeguarding” while referring to their internal policies as this more
accurately reflects the organisational framework and responsibilities for safeguarding children within the context of the programs
and operations of an organisation. That is the safeguards an organisation puts in place to keep children safe.

Understanding Child Abuse and Exploitation
Every child has the right to be safe from harm and abuse. Nevertheless, each year the lives and physical, mental and emotional
well-being of millions of children around the world are threatened by maltreatment such as abuse, neglect, violence and exploitation.
An understanding of child abuse and exploitation is important in the International and Australian Development context due to the fact
that Oxfam works with many vulnerable children and communities. Children living in circumstances such as poverty, emergency or
disaster situations, displaced communities or populations affected by conflict have a higher risk of being abused or exploited.
Oxfam staff must understand the risks to the safety and wellbeing of children to implement effective development programming in
communities as well as ensuring we “do no harm” to children who come into contact with Oxfam programs and activities. Prevention and
response are both important in child safeguarding. However, prevention is a primary focus given the profound and long-term physical and
emotional effects that abuse may have on a person, often affecting his/her life into adulthood.

Statistics on Child Abuse and Exploitation:
Over the last decade, recognition of the pervasive nature and impact of violence against children has grown.
Still, the phenomenon remains largely undocumented and underreported. This can be attributed to a variety of
reasons, including the fact that some forms of violence against children are socially accepted or not perceived as
being abusive. Many victims are too young or too vulnerable to disclose their experience or to protect themselves.
And all too often when victims speak up, the legal system fails to respond and child protection services are
unavailable. One of the problems in any attempt to document violence against children is what it leaves out:
the presumably large numbers of children unable or unwilling to report their experiences. UNICEF 2016
Child abuse and exploitation thrives in environments of secrecy and where there is a power imbalance between children and adults.
Children rarely speak up about abuse and many feel they will not be believed even if they did.
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No organisation, culture or country is immune to intentional child abuse and exploitation. Some studies from around the
world show:
•

Out of the approximately 2.2 billion children in the world, between 500 million and 1.5 billion experience violence annually1

•

3 in 4 children worldwide experience violent discipline at home2

•

More than 20% of victims of trafficking, both within countries and across borders, are children. In parts of West Africa,
the Mekong region, and some countries in Central and South America, children are instead the majority of persons
being trafficked3

•

14% of girls and 7% of boys under 18 years old have experienced sexual violence, in institutional care4

•

1 in 6 children in developing countries are engaged in child labour5

•

In 85% of sexual abuse situations, children and teens are sexually abused by someone they know and trust6

•

1 in 3 girls and 1 in 5 boys are sexually abused by the time they reach age 187

Sexual exploitation and abuse by aid workers and peacekeepers is also a real and concerning phenomenon as well as those
travelling to disaster affected areas:
•

After the 2004 Boxing Day tsunami, over 60 convicted child sex offenders left Queensland, and over 50 left New Zealand, to visit
the affected areas

•

In Liberia in 2006, Save the Children reported high levels of abuse of girls by humanitarian agencies, some as young as eight8

•

A 2008 study by Save the Children in Côte D’Ivoire, Sudan and Haiti, revealed that 23 humanitarian, peacekeeping and security
organisations were associated with cases of child abuse (these include civil humanitarian agencies, such as those delivering
food and nutritional assistance; care, education and health services; reconstruction, shelter, training and livelihood support,
as well as military actors providing peace and security services)9

USEFUL LINKS:
• Australian child abuse and neglect statistics: https://aifs.gov.au/cfca/publications/child-abuse-and-neglect-statistics
• Who abuses children resource sheet (Australia): https://aifs.gov.au/cfca/publications/who-abuses-children

1
2
3
4

UNICEF (2009), “Progress for Children: A Report Card on Child Protection”,
New York, p. 7.
UNICEF (2011), “Child Protection from Violence, Exploitation and Abuse, A
Statistical Snapshot”, Statistics and Monitoring Section, Division of Policy and
Practice.
United Nations Office on Drugs and Crime - UNODC (2009), “Global Report on
Trafficking in Persons”, New York, pp. 11, 49–50.
Special Representative of the Secretary-General (2006), “UN World Report on
Violence Against Children”, p. 186.
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The OAU Child Safeguarding Policy provides the following definitions for all forms of child abuse and exploitation:

form of abuse or
exploitation

defintion

Child Abuse

Child abuse involves the abuse of children’s rights and includes all forms of violence against children: physical,
emotional and sexual abuse, neglect, family violence, sexual exploitation, abduction and trafficking for sexual purposes,
involvement of a child in online child sexual exploitation and child labour as defined below

Physical Abuse

When a person purposefully injures, or threatens to injure, a child. Physically abusive behaviour includes shoving, hitting,
slapping, shaking, throwing, punching, kicking, biting, burning, strangling and poisoning

Neglect

The persistent failure, where there are means, or the deliberate denial to provide the child with clean water, food, shelter,
sanitation or supervision or care to the extent that thechild’s health and development is placed at risk

Emotional Abuse

A persistent attack on a child’s self-esteem. Examples include, but are not limited to name calling, threatening,
ridiculing, shaming, intimidating or isolating the child

Sexual Abuse

When a child is used by another child, adolescent or adult for his or her own sexual stimulation or gratification. Sexual
abuse involves contact and non-contact activities which encompasses all forms of sexual activity involving children,
including exposing a child to online child sexual exploitation material, or taking sexually exploitative images of children

Family Violence

Includes verbal, physical, sexual or emotional violence within the household or family, which the child witnesses, usually
on a regular basis

Commercial Sexual
Exploitation of
Children

Comprises sexual abuse by the adult and remuneration in cash or kind to the child or a third person or persons. The child
is targeted as a sexual object and as a commercial object. The Commercial Sexual Exploitation of Children constitutes a
form of coercion and violence against children and amounts to forced labour and a contemporary form of slavery

Online Child Sexual
Exploitation

Includes all acts of a sexually exploitative nature carried out against a child that have, at some stage, connection to the
online environment. It includes any use of ICT that results in sexual exploitation or causes a child to be sexually exploited
or results in or causes images or other material documenting such sexual exploitation to be produced, bought, sold,
possessed, distributed or transmitted

Grooming

Generally, refers to behaviour that makes it easier for an offender to procure a child for sexual activity. For example,
an offender may build a relationship of trust with the child, and then seek to sexualise that relationship (for example
favouring a particular child, isolating a child, excessive attention or gifts, using sexualised language or physical contact,
or exposing the child to sexual concepts through online sexual exploitation material)

Online-Facilitated
Child Sexual Abuse

The act of sending an electronic message to a recipient who the sender believes to be under 18 years of age, with
the intention of procuring the recipient to engage in or submit to sexual activity with another person, including but
not necessarily the sender; or of sending an electronic message with indecent content to a recipient who the sender
believes to be under 18 years of age

Child Labour

Often defined as work that deprives children of their childhood, their potential and their dignity, and that is harmful to
physical and mental development. It refers to work that is mentally, physically, socially or morally dangerous and harmful to
children and interferes with their schooling and recreation. In its most extreme forms, child labour involves children being
enslaved, separated from their families, exposed to serious hazards and illnesses. (See OAU Child Labour Guidelines)

Child Trafficking

Relates to any role in the recruitment, transportation or receipt of children for the purpose of exploitation, by means of threat,
force or other forms of coercion. This includes abuse of power.

Military use of
Children

Where children are engaged in or exposed to military activity, including as soldiers or human shields

USEFUL LINK:
• Terminology Guidelines for the Protection of Children from Sexual Exploitation and Sexual Abuse – Interagency Working
Group Luxembourg, Jan 2016. The Terminology Guidelines is an initiative by 18 international partners to harmonise terms
and definitions related to child protection. http://luxembourgguidelines.org
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Are some children more vulnerable to abuse than others?
Certain factors and conditions make some children more vulnerable to abuse than others. These may include:
•

Age (younger children are usually at greater risk or certain types of abuse)

•

Gender inequality (for example, differential treatment and power imbalances between boys and girls)

•

Socio-economic status (poverty, lack of opportunities, limited access to education)

•

Race or ethnic origin (children of certain minority groups might be at heightened risk)

•

Disability (children with disabilities might suffer discrimination, stigma, differential treatment and may be more vulnerable to abuse,
including of sexual nature)

•

Being orphaned or unaccompanied (i.e. being in a location or moving without family members or relatives)

•

Living in institutions

•

Woking and living on the streets

•

Children ‘on the move’ (i.e. migrating or fleeing their location of origin)

Many children experience more than one of the factors above, further increasing their level of vulnerability. In addition, natural disasters,
armed conflict, and displacement may expose children to additional risks making them more vulnerable to abuse and exploitation.

Impacts of Abuse and Exploitation on Children
Child abuse and exploitation traumatises children and adversely affects their development and wellbeing. At its core, child abuse and
exploitation undermines a child’s right to grow up safely.
Research clearly indicates that children who have been abused or neglected often have poorer outcomes on many indicators of
health and wellbeing, including social, emotional, physical and psychological functioning. This can include:
•

Permanent physical damage

•

Developmental trauma

•

Anxiety

•

Depression

•

Developmental delays

•

Low academic achievement

•

Self-harming and suicidal behaviour

•

Aggression and acting out behaviour

•

Difficulties making and maintaining positive relationships

These consequences can last a lifetime and the impact on boys and girls can sometimes be different.
Research from around the world has found evidence to support a connection between child abuse and a range of social problems.
There is a strong link between experiences of childhood abuse and higher rates of problems in later life such as depression, anxiety and
post-traumatic stress, homelessness, relationship breakdown, family violence, criminal behaviour, substance abuse and unemployment.
The long-term impact of child abuse not only affects the individual, it affects the whole community.
For more of an understanding of the effects and impacts of child abuse and neglect for children and adolescents see:

USEFUL LINK:
• https://aifs.gov.au/cfca/publications/effects-child-abuse-and-neglect-children-and-adolescents

International Framework for the Protection of Children
In order to achieve good health and social and emotional wellbeing, children need supportive and nurturing environments. In recognition
of the need to protect children from abuse and exploitation, over the years the international community has adopted the following
international guidelines and protocols.

Section 1: Introduction to Child Safeguarding
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International Conventions and Protocols relevant to Child Protection
1979

Convention on the Elimination of All Forms of Discrimination against Women (United Nations

1989

Convention on the Rights of the Child (United Nations)

1990

Hague Convention on Civil Aspects of International Child Abduction (United Nations)

1990

African Charter on the Rights and Welfare of the Child (African Union)

1993

Hague Convention on Protection of Children and Co-Operation in Respect of Inter-Country Adoption (United Nations)

1999

ILO Convention on the Worst Forms of Child Labor (United Nations)

2000

Optional Protocol to the Convention on the Rights of the Child on the Sale of Children, Child Prostitution, and Child Pornography (United Nations)

2000

Optional Protocol to the Convention on the Rights of the Child on the Involvement of Children in Armed Conflict (United Nations)

2000

Protocol to Prevent, Suppress, and Punish Trafficking in Persons, Especially Women and Children (United Nations)

2007

Convention on the Rights of Persons with Disabilities (United Nations)

2008

Resolution 1820 on sexual violence against civilians in conflict (United Nations)

2009

Guidelines for the Alternative Care of Children (United Nations)

However, the most comprehensive human rights treaty and legal instrument for the promotion and protection of children’s rights is
the 1989 UN Convention on the Rights of the Child (CRC).
In terms of protection, the CRC outlines the right of every child to be protected from economic exploitation and harmful work, from all
forms of sexual exploitation and abuse, and from physical or mental violence, as well as ensuring that children will not be separated
from their family against their will.

Some facts on the CRC:
•

It was developed because it was generally felt that the UN Universal Declaration of Human Rights adopted in 1948 and
applying equally to all human beings, children and adults alike, did not define the rights of children with enough precision

•

It applies to all children at all times in all situations

•

It is by far the most embraced international convention, having been ratified by every country in the world (except the
United States)

•

The CRC provides the moral and legal basis for governments and civil society to protect every human being younger than
18. It states: “the child, by reason of his physical and mental immaturity, needs special safeguards and care, including
appropriate legal protection, before and after birth”

•

It comprises 54 articles and is guided by four basic principles: 1) The best interest of the child: 2) Non-discrimination;
3) The right to life, survival and development 4) Participation and protection

•

There are two Optional Protocols to the CRC, one on the “Sale of Children, Child Prostitution and Child Pornography”
which focuses on the criminalization of child exploitation for sexual purposes, and the other on the “Involvement of
Children in Armed Conflict”
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According to the CRC, every child has the right to protection from the following:

threats

crc article number

Family separation

9, 10

Illicit transfers and illegal adoption

11, 21

Breach of privacy, reputation and honour

16

Violence, abuse, neglect and exploitation

19

Protection is refugee and armed conflict contexts

22, 38, 39

Discrimination of disabled children

23

Harmful practices

24

Child labour and economic

32

Sexual abuse and exploitation

34

Trafficking and abduction

35

All forms of exploitation

36

Juvenile Justice and protection from torture or other inhumane punishment

37

Children in conflict with the law

40

USEFUL LINK:
• UNICEF has produced a child friendly version of the CRC which is great to introduce and discuss child rights with children
and young people. https://www.unicef.org/rightsite/files/uncrcchilldfriendlylanguage.pdf

4. OAU Child Safeguarding Policy and Code of Conduct
The Child Safeguarding Policy and Code of Conduct provide the framework for child safeguarding at Oxfam Australia including all
Oxfam Australia funded programs and activities. They can be located at https://oxfam.box.com/v/ChildSafePol and
https://oxfam.box.com/v/CSCodeofConduct

What does the Policy contain?
The Policy defines the guiding principles and approach and the OAU minimum Child Safeguarding standards to be met in different
aspects of work to ensure Oxfam Australia is a child safe organisation.

What does the Code of Conduct contain?
The OAU Child Safeguarding Code of Conduct outlines, safe, acceptable and professional behaviour in relation to children.
This Code of Conduct builds on the Key Principles of the Policy by providing clear boundaries for the behaviour of all OAU personnel,
when interacting with children. This applies to all OAU personnel at all times and serves as a guide to make decisions in the best
interests of children in their professional and private lives.
The Code of Conduct relies first and foremost on individuals engaged by OAU to use judgment and common sense and to avoid
actions or behaviours that could be construed as child abuse or exploitation.

Definition of a Child
The Policy and Code define a child as:
Any person under the age of eighteen (18) years as defined by the Convention on the Rights of the Child (CRC).
It is recognised that across countries and cultures the definition of a child, or childhood can differ. This is an important issue to
discuss in training sessions and amongst teams to help contextualise the implementation of the Policy and Code of Conduct.

Section 1: Introduction to Child Safeguarding
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To make sure OAU is consistent with international conventions and standards the CS Policy and Code of Conduct use the definition of a
child from the CRC. This is because this definition provides the universally accepted framework for the protection of children everywhere.
This definition also provides clear guidance to all personnel that, regardless of the laws of a particular country, when engaged by
Oxfam there is an expectation they will act in accordance with the standards outlined in the Code of Conduct: to uphold the rights of
the child and provide the protection needed for all children under the age of 18 years.
In many countries youth is defined as up to 25 years. It is appropriate that personnel working with or in contact with youth apply the
same standards of the Code of Conduct as they would to those under 18 years. This is because personnel continue to be in a position
of trust and authority and there is the risk this position could be used to abuse or exploit a young person.

code of conduct top 5
1. The Code is a supportive document for personnel. The Code provides guidance to individuals on behaviours and actions
that are in the best interests of children and those that are unsafe, abusive or exploitative
2. By providing clear boundaries, the Code helps individuals avoid misunderstandings or situations where their behaviour
or actions may be misinterpreted
3. The Code can be sent to applicants before an interview to send a message Oxfam is a child safe organisation and deter
anyone applying who intends to use their position to abuse a child
4. The boundaries in the Code help personnel identify when an individual’s behaviour may be a risk to the safety or
wellbeing of a child
5. The Code can be translated and posted in offices and community locations to make everyone aware of the high
standards of behaviour towards children they should expect from anyone engaged by Oxfam

resource tool 1:
Working with Children & Contact with Children – tool to assess the level of contact with children

resource tool 2:
One page information sheet explaining the OAU Child Safeguarding Policy & Code fof Conduct or communities and staff/volunteers

5. Child Safeguarding considerations in other
program areas
Disability
Children with disabilities are at particular risk of abuse and exploitation due to increased vulnerability. Programs or activities working
with or in contact with children with disabilities must take this factor into account in program design and planning and when
conducting risk assessments. See the following resources on keeping children with a disability safe.
In 2011, The World Health Organisation commissioned a systematic review and meta-analysis on violence against children with a
disability. The review found that children with a disability are at significantly greater risk of violence than children without disability.
Children with a disability as a group, were found to have nearly 4 times higher risk of violence than non-disabled peers. In terms of
specific violence, children with a disability were:
•

At more than 3 times higher risk of physical violence;

•

At nearly 3 times higher risk for sexual violence; and

•

Over 4 times higher risk for emotional abuse and neglect.
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USEFUL LINKs:
• Understanding safeguarding practices for children with disability when engaging with organisations, Wayland and Hindmarsh,
Oct 2017. https://aifs.gov.au/cfca/publications/understanding-safeguarding-practices-children-disability-when-engaging
A key message from this report states – Safeguarding strategies include provision of protective behaviours information
and education for children with disability, recognising the importance of listening to children’s voices, and embracing a
community of practice approach.
• Commission for Children and Young People, Child Safe Organisations Tip Sheet – Safety of Children with a disability.
http://ucavictas.org.au/keepingchildrensafe/wp-content/uploads/2017/06/CSS3-Safety-of-children-with-disabilitiesCYYP-June-2017.pdf
• Disability and child sexual abuse in institutional contexts, Professor Gwynnyth Llewellyn, Dr Sarah Wayland and Ms
Gabrielle Hindmarsh, November 2016. http://childabuseroyalcommission.gov.au/policy-and-research/our-research/
published-research/disability-and-child-sexual-abuse-in-institutional

Child Labour, Oxfam Australia Trading and Livelihood Programs
In these areas risks to the safety or wellbeing of children and young people needs to be considered as part of program design as well as
looking at opportunities to strengthen the protective systems around them. This can be done by including child safeguarding strategies
and measures. In this way activities and programming maximise positive impacts for children and ensures Oxfam do no harm.
In Oxfam Australia Trading (OAT) activities, the risks to the safety and wellbeing of children is a primary consideration. Children may be
engaged in harmful work at all levels of the supply chain.
OAU Child Labour Guidelines and the OAU Supplier Code of Conduct have been developed to prevent child labour in the production of
OAT products https://shop.oxfam.org.au/media/wysiwyg/footer-content/OAT_Child_Labour_Guidelines.pdf and
https://www.oxfam.org.au/wp-content/uploads/2017/06/Supplier-Code-of-Conduct-Oxfam-Australia-June2017-1.pdf
In Oxfam livelihood and EFSVL programs there is a need to consider the risks to children. Further, where young parents or youth may
be involved directly in these social protection programs, child safeguarding considered at program design stage will help to keep
young people safe. (See Section 8 for conducting a child safeguarding risk assessment at program design stage)
See – Children’s Rights and Business Principles developed by UNICEF, the UN Global Compact and Save the Children. The Principles
are the first comprehensive set of principles to guide companies on the full range of actions they can take in the workplace,
marketplace and community to respect and support children’s rights.

USEFUL LINK:
• Children’s Rights and Business Principles. http://childrenandbusiness.org

Violence Against Women
Globally, on average, at least one in three women is beaten, coerced into sex or otherwise abused by an intimate partner during her
lifetime. Among women aged 15–44 years, violence against women accounts for more death and disability than cancer, malaria,
traffic injuries and war put together. Children and young people (aged 15-25 years) may also be the victims of Violence Against
Women, as: a witness to the violence against their mother; a victim of violence and intimidation; and/or experiencing their mother’s
reduced capacity to parent because of violence.
A distinct link exists between Violence Against Women and profound negative impacts on children. This includes impacts on
children’s: health; physical, psychological, emotional and social wellbeing; development (brain, physical growth and social
development); behaviour; and academic performance. Witnessing and experiencing violence as a child can have long-term effects
such as depression, anti-social and violent behaviour, and conflict with the law. (DFAT Guidance Note)
For gender based programming this factor should be included in program design and planning and when conducting risk
assessments to provide safe environments for children and young women.
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USEFUL LINKs:
• DFAT Guidance Note Violence Against Women. http://dfat.gov.au/international-relations/themes/child-protection/
Documents/Violence%20Against%20Women.pdf
• Harmful Connections: Examining the Relationship between violence against women and violence against children in the
South Pacific. https://www.unicef.org/pacificislands/Harmful_Connections(1).pdf

Women’s Economic Empowerment (WEE) Programs
While economic empowerment of women is crucial to gender equity and improvement in the lives of women and children, child
safeguarding concerns may arise. These concerns differ for each of the groups of women targeted in WEE programs.
Young women participating in vocational training or accessing the labour force can be more vulnerable to sexual harassment and
abuse. Women who are mothers face barriers such as the availability of support services like quality child caring. Unborn children may
have their health and development compromised due to harmful workplace environments and conditions.
When designing WEE programs, program teams need to consider and address the protection and wellbeing needs of the children
whose mothers are participating in the program, as well as that of participating young women. Teams need to analyse the existing
child safeguarding factors and risks to make sure that programming is effective and sustainable and does not contribute to children
being harmed. These risks need to be monitored throughout the project cycle. (DFAT Guidance Note)

USEFUL LINK:
• DFAT Guidance Note Women’s Economic Empowerment Programs. http://dfat.gov.au/about-us/publications/Pages/
child-protection-policy.aspx
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2. ACFID Code of Conduct
3. Legal Requirements

resource tools:
Resource Tool 3: Template for Country Teams to map local laws and national frameworks/policies

Ra Province, Fiji: Sailisia uses a hygiene kit provided by Oxfam. Photo: Alicja Grocz/Oxfam.
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1. Donor Requirements
USEFUL LINK:
• http://dfat.gov.au/international-relations/themes/child-protection/Pages/child-protection.aspx

DFAT released its new Child Protection Policy (CPP) in January 2017. The DFAT Policy provides a risk-based approach to the
management of child protection (child safeguarding) in DFAT funded activities.
DFAT recognises that it is the shared responsibility of all adults to prevent child exploitation and abuse. The DFAT CPP also articulates
a zero tolerance to child abuse and exploitation.

All DFAT funded organisations are expected to act in accordance with the policy principles and minimum child protection
standards outlined in the Policy.

OXFAM AUSTRALIA:
As a DFAT funded organisation and to maintain our accreditation status with DFAT, Oxfam Australia must comply with and
build on each of the 9 minimum standards which are provided in Attachment A of the DFAT Policy.
The OAU Child Safeguarding Policy and Code of Conduct, and the procedures included in this Toolkit comply with the DFAT
minimum standards.
The OAU Child Safeguarding Minimum Standards build on the DFAT standards and include best practice in child safe
organisational practice.

partners:
The requirement to develop and implement a child safe approach also applies to all downstream partners and
subcontractors who are engaged by Oxfam Australia to perform any part of a DFAT funded activity when working with or
contact with children is identified.
Oxfam Australia must ensure the downstream partner (local implementing partner or another Oxfam Country Office) or
subcontractor complies with the minimum child protection standards.

For more information on the DFAT CP Policy and compliance with the minimum standards contact childprotection@dfat.gov.au or
call +61 2 6178 5100.

Other donors
Oxfam receives funding from other multi lateral and bi lateral donors and funding institutions (eg. DFID,European Commission,
ADB, World Bank). Many government and bilateral donors are working towards compliance standards in child safeguarding. Oxfam
submissions for funding should refer to the OAU CS Minimum Standards to assure donors of best practice in child safeguarding and to
promote this important aspect of Oxfam’s work.

USEFUL LINKs:
• DFID. https://devtracker.dfid.gov.uk/projects/GB-1-203885/
• IASC. https://interagencystandingcommittee.org/accountability-affected-populations-including-protection-sexualexploitation-and-abuse/content-1
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2. ACFID Code of Conduct
USEFUL LINK:
• https://acfid.asn.au/code-of-conduct

Oxfam Australia is an ACFID member and as such is required to meet the Principles and Compliance Indicators set down by the ACFID
Code of Conduct.
The ACFID Code of Conduct (the Code) is a voluntary, self-regulatory industry code of good practice. The aim of the Code is to improve
the outcomes of international development and increase stakeholder trust by enhancing the transparency and accountability of
signatory organisations.
The Code is underpinned by a set of values which inform the behaviours of all members all of the time. The values are translated into
high-level Quality Principles that are then translated into specific Commitments and associated Compliance Indicators. The most
relevant sections to child safeguarding are listed below:

Quality Principle 1 – Rights, Protection & Inclusion
1.4

We advance the safeguarding of children

Quality Assurance Framework – Compliance Indicators
1.4.1

Members demonstrate their organisational commitment to the safeguarding of children

1.4.2

Members have a code of conduct that advances child safeguarding behaviours and applies to all personnel, partners
and project visitors

1.4.3

Members have a documented child safeguarding incident reporting procedure and complaints handling procedure
that aligns with principles of privacy and promotes safety and dignity
Good Practice Indicators (Members to demonstrate progressive compliance)

•

Members have a child safeguarding focal person who is responsible for coordinating the implementation of child
safeguarding systems

•

Members provide introductory, refresher and role-specific training as relevant for their governing body, staff,
volunteers, project visitors and partners to become familiar with and raise awareness of child safeguarding

•

Members periodically report to their governing body on the implementation and compliance with their Child
Safeguarding Policy

•

Members adapt child safeguarding policies and practices to local contexts in collaboration with local stakeholders

•

Members promote their commitment to child safeguarding to the public and external stakeholders

Quality Principle 6: Communication. Development and humanitarian
organisations communicate truthfully and ethically
6.2

We collect and use information ethically

6.2.1

Members’ Communications are accurate, respectful and protect privacy and dignity

6.2.2

Members have organisation requirements for the collection of information, stories and images
•

To demonstrate compliance Members will have a policy, statement or guidance document that commits the
organisation to use images and messages in communications in a way that portrays the affected people
(including children) in a manner that respects their dignity, values, history, religion, language and culture;
is consistent with ACFID’s Fundraising Charter (8.1.2)
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Quality Principle 8. Resource management
8.1

We source our resources ethically

8.1.2

Members report their compliance with the ACFID Fundraising Charter annually to their own governing body
The ACFID Fundraising Charter - Images and messaging used for fundraising will not:

•

Be used without the free, prior and informed consent of the person/s portrayed, including children, their parents
or guardian

•

Infringe child protection policies and in particular show children in a naked and/or sexualised manner

3. Legal Requirements
Australian Child Protection Laws
The child protection and criminal laws vary between each State and Territory. For a full list and description of the relevant legislation
across Australia go to the links below.

Victorian criminal offences to improve responses to child
sexual abuse
In Victoria, a criminal offence will be committed where there is a
substantial risk that a child under the age of 16 is under the care,
supervision or authority of a relevant organisation will become a
victim of a sexual offence committed by an adult associated with
that organisation.
A person in a position of authority in the organisation will commit
the offence if they know of the risk of abuse and have the power or
responsibility to reduce or remove the risk, but negligently fail to do
so. Negligently failing to reduce or remove a risk is defined as involving
“a great falling short of the standard of care that a reasonable person
would exercise in the circumstances”. Section 49C of the Crimes Act
1958 (Victoria)

Commonwealth Criminal Laws – Child Sexual Exploitation
Australia has in place an extensive framework to prevent, investigate
and prosecute all forms of child sexual exploitation. This includes
offences that occur online within Australia and those committed by
Australians overseas.
For details see:
https://www.ag.gov.au/CrimeAndCorruption/CrimePrevention/Pages/
Child-sexual-exploitation.aspx
Fact Sheet: https://www.ag.gov.au/CrimeAndCorruption/
CrimePrevention/Documents/FactsheetChildSexualExploitationLaws.pdf

http://www.dhs.vic.gov.au/about-the-department/documentsand-resources/policies,-guidelines-and-legislation/new-criminaloffences-to-improve-responses-to-child-sexual-abuse
Australian Child Protection Laws
The child protection and criminal laws vary between each State and
Territory. For a full list and description of the relevant legislation
across Australia go to the link below.

National Framework for Protecting Australia’s Children
2009–2020
https://www.dss.gov.au/our-responsibilities/families-and-children/
publications-articles/protecting-children-is-everyones-business

https://aifs.gov.au/cfca/publications/australian-child-protectionlegislation
South Australia criminal offences

Child Protection Toolkit - Moores

A criminal offence will be committed where a person has a duty of care
to protect a child from serious harm ad the person fails to take steps
that he or she could reasonably have been expected to have taken in
the circumstances to protect the victim from harm and the person’s
failure to do so was, in the circumstances, so serious that a criminal
penalty is warranted. Section 14 of the Criminal Law Consolidation Act
1935 (South Australia)

The toolkit provides an overview on laws and obligations in every State
and Territory.
http://www.moores.com.au/blog/?p=820

For Country Teams wanting to map local laws and national frameworks/policies relating to child protection and child safeguarding see:

resource tool 3:
Template for Country Teams to map local laws and national frameworks/policies
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Section 3: Child
Safeguarding
Recruitment and
Screening

who is this section for?

TEAMS
Oxfam Australia People & Culture Team,
Country Teams (HR & CSFPs), All OAU
in-Australia teams (domestic &
international), Finance & Risk

What is in this Section:
1.
2.
3.
4.
5.

OAU Child Safeguarding Minimum Standards & Evidence for Recruitment and Screening
Why Child Safeguarding Recruitment and Screening is important
Child Safeguarding Recruitment & Screening Procedures – Guides for the Australia and Country Offices
Child Safeguarding Interview and Reference Check Questions
Working with Children Checks (WWCC) across Australia

resource tools:
Resource Tool 4: Statutory Declaration (Australia)
Resource Tool 5: Child Safeguarding Interview Questions – including compulsory CS interview question
Resource Tool 6: Sample Questions to ask during Reference Checks with previous supervisors of applicants

Zimbabwe: School children wash their hands after lunch with water provided by a nearby borehole that Oxfam installed. Photo: Abbie Trayler-Smith/OxfamAUS.
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1. OAU Child Safeguarding Minimum Standards &
Evidence for Recruitment and Screening
minimum standards

what evidence is required to demonstrate that this
standard is met?

For all recruitments, identify those positions that involve contact with children
and working with children. (See Resource Tool 1)

•

Documented police check or statutory declaration
before engagement

For recruitments for all OAU in- Australia staff including contact with children
positions

•

Checks must be conducted for each country in which the
individual has lived for 12 months or longer over the last
5 years, and for the individual’s countries of citizenship
(see note on statutory declarations below*)

•

Obtain a domestic and/or international police/criminal record check prior
to engagement

•

Compulsory Child Safeguarding Interview Question asked for all applicants

•

Documented verbal referee checks

Child Safeguarding question(s) in verbal referee checks

•

Documented request for an applicant to disclose
whether they have been charged with child exploitation
offences, and their response

•

Documented review checks when personnel have a
change in circumstances

•

Interview plans incorporating compulsory CS Interview
Question

•

Interview plans incorporating behavioural-based
interview questions that are specific to positions that
involve working with children

•

Documented copy of Working with Children Check

For recruitments for all OAU in- Australia consultants in contact with or working
with children positions

•

Documented police check or statutory declaration
before engagement

•

Obtain a domestic and/or international criminal record check prior
to engagement

•

•

Compulsory Child Safeguarding Interview Question asked for all applicants

•

Child Safeguarding question(s) in verbal referee checks

Checks must be conducted for each country in which the
individual has lived for 12 months or longer over the last
5 years, and for the individual’s countries of citizenship
(see note on statutory declarations below*)

•

Documented verbal referee checks

•

Documented request for an applicant to disclose
whether they have been charged with child exploitation
offences, and their response

•

Documented review checks when personnel have a
change in circumstances

•

Interview plans incorporating compulsory CS Interview
Question

•

Interview plans incorporating behavioural-based
interview questions that are specific to positions that
involve working with children

•

Documented copy of Working with Children Check

•

*Where possible all national staff to obtain a criminal record/police check and
in absence of this provide a statutory declaration or local legal equivalent
For all personnel working with children – NB: personnel includes paid staff,
volunteers, consultants, interns, individual contractors
•

Additional screening measures such as interview plans that incorporate
behavioural-based (child safeguarding) interview questions that are specific
to positions that involve working with children

•

For Australian personnel, the relevant State/Territory Working with Children
Check (WWCC) is required

•

For other personnel, a WWCC is required from their country of residence
if available

For all consultants working with children –
•

Additional screening measures such as interview plans that incorporate
behavioural-based (child safeguarding) interview questions that are specific
to positions that involve working with children

•

For Australian consultants, the relevant State/Territory Working with Children
Check (WWCC) is required

•

For other consultants, a WWCC is required from their country of residence
if available
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minimum standards

what evidence is required to demonstrate that this
standard is met?

Oxfam Country Offices where OAU is the Executing Affiliate and other Country
Teams that are contractually engaged with OAU:

•

Documented police check or statutory declaration before
engagement

For all recruitments, identify those positions that involve contact with children
and working with children. (See Resource Tool 1)

•

Checks must be conducted for each country in which the
individual has lived for 12 months or longer over the last
5 years, and for the individual’s countries of citizenship
(see note on statutory declarations below*)

•

Documented verbal referee checks

•

Documented request for an applicant to disclose
whether they have been charged with child exploitation
offences, and their response

•

Documented review checks when personnel have a
change in circumstances

•

Interview plans incorporating compulsory CS
Interview Question

•

Interview plans incorporating behavioural-based
interview questions that are specific to positions that
involve working with children

NB: personnel includes paid staff, volunteers, consultants, interns,
individual contractors
Apply Child Safeguarding recruitment and screening procedures for all
personnel in contact with children and working with children. These recruitment
procedures include:
•

Obtain a criminal record/police check prior to engagement

•

Child Safeguarding Questions in verbal referee checks

•

Compulsory Child Safeguarding Interview Question asked for all applicants

In PA countries, these standards apply to all personnel engaged in OAU funded
programs and activities
*Where possible all national personnel to obtain a criminal record/police check
and in absence of this provide a statutory declaration or local legal equivalent
Working with children –
•

Additional screening measures such as interview plans that incorporate
behavioural-based (child safeguarding) interview questions that are specific
to positions that involve working with children

Employment contracts to contain provision for suspension or transfer to other
duties of any employee who is under investigation for a child safeguarding incident
and provisions to dismiss any employee based on the outcome of the investigation

Employment contracts for staff/consultants contain
appropriate provisions

•

Ensure all OAU personnel and personnel in Country Teams where OAU is
Executing Affiliate read, understand and sign the OAU Child Safeguarding
Code of Conduct (or Country Office Child Safeguarding Code of Conduct)
prior to engagement with OAU

•

Documented evidence of signed and dated Child
Safeguarding Code of Conduct

•

For other Country Teams contractually engaged with OAU ensure that the
relevant personnel read, and understand and sign the OAU Child Safeguarding
Code of Conduct or Country Office Code of Conduct prior to engagement with
OAU funded activities
•

Training attendance records

•

Training agendas and timeframes for training

•

Materials used in training

Staff attend a mandatory child safeguarding training session.

*Statutory Declaration
In limited circumstances, it may prove impossible to obtain a reliable criminal record/police check.

A statutory declaration, or local equivalent, outlining efforts made to obtain a foreign/local police check, and disclosing any charges
and spent convictions related to child exploitation may be accepted instead, along with other recruitment and screening measures.
In lieu of being able to secure a reliable police check, other child safeguarding recruitment and screening measures are critical,
such as the verbal reference checks and it is recommended additional questions are asked of the referee in terms of the applicant’s
suitability to be in contact with children.

resource tool 4:
Statutory Declaration template (Australia)

For further support on the OAU CS Minimum Standards for Recruitment and Screening contact the People and Culture Unit at hr@oxfam.org.au.
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2. Why Child Safeguarding Recruitment and
Screening is important
Child safeguarding recruitment and screening processes are essential to:
Enable Oxfam to choose the most appropriate person for a position that involves contact with children
Strengthen the ability of Oxfam to prevent access to children by those with a known history of harming children
Discourage individuals who pose an unacceptable risk to children from applying for positions

Child Safe Message
When people are applying to be employed or engaged by Oxfam they receive a clear message about the values and principles
of the agency.
They should also receive the message that Oxfam is a child safe organisation.
By promoting this message Oxfam will attract the right people who share the agency’s commitment to child rights and child safeguarding.

examples of a child safe message include:
•

Oxfam is a child safe oganisation

•

The safety and wellbeing of children is a priority of Oxfam

•

Oxfam provides a child safe environment in all our programs and our activities

•

Oxfam has strong recruitment procedures to make sure the safest and most suitable people work with the children in
our programs

Why is this important?
Offenders may target organisations like Oxfam. This is because the status and trust they gain in communities as a representative of
Oxfam, provides them with the access and opportunities to be in contact with children.
A child safe message, will deter those individuals who may seek to work or volunteer for Oxfam in order to abuse or exploit children.
Offenders will also conduct their own assessments on organisations to seek out organisations that have weak child safeguarding
recruitment and selection procedures and therefore their behaviour can go undetected.
The process of self-selection (person choosing not to apply) is very effective and a child safe message that may prevent an offender
applying for a position at Oxfam, is one of the key preventative steps in child safeguarding recruitment and selection.

Top 5 Tips to Promote Oxfam’s Child Safe Message
1. Include a child safe message on the Oxfam website and career page
2. Send out a copy of the Child Safeguarding Policy and Code of Conduct to potential applicants (attach the documents to
the position description or make them available on the website when they apply)
3. Include child safeguarding statements in position advertisements and position descriptions
4. Include child safeguarding at staff/volunteer information sessions, briefings or recruitment campaigns
5. Consultant Terms of Reference to include Oxfam’s Child Safe Message
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Completing all steps in the Process
Child Safeguarding Recruitment and Selection is about using all the steps to put together a picture of an applicant. You cannot rely
just on one step, such as a police check or criminal record check. Only a small minority of child sex offenders have a criminal record.
This is why the whole child safeguarding recruitment and screening process is so important. By proceeding through all the steps in
the process, information of concern (red flags) can appear at any stage that indicate a person may not be safe or suitable to be in
contact with children.
It is important that people who come to work at Oxfam share the agency’s values on child rights and always acting in the best
interests of children both in the workplace and in the community.
Interviews and verbal reference checks provide opportunities to understand;
•

a person’s motivation for wanting to work for or volunteer at Oxfam

•

past behaviours and experiences of being in contact with communities and children

•

any concerns from referees in terms of interactions with children and values and attitudes towards children

FAQs
How does a police check prevent us from hiring a potential child offender, if the applicant has committed a crime, but has
never been caught; or if a new staff member commits abuse for the first time after joining Oxfam?
As mentioned, background checks, police checks and all other child safeguarding recruitment measures will not entirely
eliminate the risk of employing a child offender. We have to accept that there is no way of doing this. However, these
procedures reduce the risk significantly and for this reason have been implemented.

3. Child Safeguarding Recruitment & Screening
Procedures – Guides for the Australia and
Country Offices
Related Documents:
•

Oxfam Recruitment and Selection Policy http://intranet.oxfam.org.au/policies/hr/recruitment-selection

•

Oxfam Independent Contractors and Consultants Policy http://intranet.oxfam.org.au/policies/finance/FR21-%20
Independent%20Contractors%20-%20Consultants.pdf

These Guides include the minimum standards as well as best practice in child safeguarding recruitment and screening.
Please use the Guides below to strengthen the steps and responsibilities included in the Australian or Country Teams child
safeguarding recruitment and screening procedures.
(a) Step by Step Guide for Recruitment and Screening
(b) Responsibilities for P&C Unit and Country Teams HR/Child Safeguarding Focal Points (CSFPs)
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(a) Step by Step Guide for Recruitment and Screening
step

description

tools

Advertise position

Include a child safe message in the advertisement OR include
a statement that “Oxfam is a child safe organisation and
all successful applicants will be required to sign the Child
Safeguarding Code of Conduct”.

Advertising template with
message embedded

Information to applicants

Include a copy of the Child Safeguarding Policy and Child
Safeguarding Code of Conduct.

Policy and Code of Conduct

Let applicants know they will be required to undergo
screening steps.
Identity Check

For proof of an applicant’s identity ask for original copies of
identity for example: identity cards, passport and
drivers licence.

Australian personnel - 100 points of ID
to be used for Police Check

Interview

Assess whether position involves contact with children or
working with children (see Tool below).

•

P&C Interview Template
http://intranet.oxfam.
org.au/Working@Oxfam/
BeingaManagerOxfam/
Recruitment

For all applicants include one child safeguarding interview
question – Compulsory CS Interview Question.

•

Country Office HR interview
template

“As an organisation undertaking work both nationally and
internationally and in humanitarian response, Oxfam takes its
duty of care seriously to safeguard children.

•

Sample interview questions
(Resource Tool 5)

•

P&C National and International
Police Check Procedure
http://intranet.oxfam.
org.au/Working@Oxfam/
BeingaManagerOxfam/
Recruitment

Develop and file a list of relevant child safeguarding interview
questions (preferably behavioural-based) to select from and
include In interview-question plans.

If successful you will be required to sign the Child Safeguarding
Code of Conduct that outlines the standards of behaviour
expected of staff when in contact with children.
Why do you think a Child Safeguarding Code of Conduct is
important for an organisation like Oxfam?”
For positions involving contact with children or working with
children include 2-3 child safeguarding interview questions.
(Resource Tool 5)
The interview panel must consist of 3 staff members with a
gender mix. At least one staff member must have completed
the Recruitment & Selection training for Australia based
interviews. Country Office interviews to include a HR staff
member where possible.
Criminal Record/Police Check

Criminal Record/Police Check must be returned clear prior to
verbal offer of employment or engagement.
Mandatory for contact with or working with children positions.

Working with Children Check

For Australian personnel working with children.

•

See Useful Link below

Verbal Reference Checks

Contact with children and working with children positions
require a minimum of 2 verbal reference checks must be
conducted and documented.

•

P&C Reference Check
template http://intranet.
oxfam.org.au/Working@
Oxfam/BeingaManagerOxfam/
Recruitment

•

Country Office HR Reference
Check template

•

Sample reference check
questions (Resource Tool 6)

•

Employment contract template

Develop and file a list of relevant child safeguarding
questions to select from and include in verbal references
with candidates’ referees (preferably, the 2 most recent
supervisors).
Reference checks can include voluntary positions, references
from community or church leaders (e.g. Chief of Village), roles
the applicant has been involved in such as supervising children
or running activities for children in the community.
If possible, always use a business or organisation number to
contact a referee rather than a personal mobile number.
Contact referees for any paid or voluntary roles an applicant
has been engaged in overseas.
Employment Contract

Include in the employment contract provisions for suspension
or transfer to other duties of any staff member/consultant
who is under investigation and provisions to dismiss any staff
member/consultant after an investigation.
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step

description

tools

Induction and Training

Once engaged, it is also important to provide staff, consultants
and volunteers with the support and supervision they need
to be safe in their interactions with children and avoid
misunderstandings

•

P&C Learning and Development
Calendar training@oxfam.org.au
(Aust. based personnel)

•

OAU Child Safeguarding Training
Resources https://oxfam.box.
com/v/ResourceLibraryOAUandCO

•

OAU Partner Capacity Assessment
https://oxfam.box.com/v/
PartnerCapAssess

Personnel must also be fully aware of their responsibilities
to protect children and how to report concerns or allegations
about child abuse and exploitation
Personnel should be provided with a child safeguarding
overview at induction
All staff to attend a child safeguarding training session (to be
conducted prior to completion of probation):
a) Oxfam Australia and/or Country Office child safeguarding
system, detailing its approach, procedures, roles and
responsibilities (in both prevention and response)
b) Training session must cover the Child Safeguarding Code of
Conduct and how to report concerns or allegations about
child abuse or exploitation
c) General understanding of child abuse and exploitation as
well as risks and vulnerabilities for children in communities
and in all areas of Oxfam’s work (it is crucial that the training
is tailored to the local context, addressing cultural norms
and locally specific risks and vulnerabilities for children)
Support to Partners by in country
HR and Programs

Assess the support that partners require in developing,
adopting and implementing the child safeguarding recruitment
procedures, and prepare a documented plan, with specific
tasks, timing and responsibilities

(b) Responsibilities for People & Culture Unit and Country Teams HR/Child Safeguarding Focal Points
(where OAU is Executing Affiliate and where a Country Team is contractually engaged with OAU on OAU
funded programs/projects)
People & Culture Unit Responsibilities

Country Team HR Responsibilities with support from Child
Safeguarding Focal Points

Collecting and documenting recruitment and screening records for
Oxfam Australia staff (see minimum standard evidence required in
table above)

Collecting and documenting recruitment and screening records for
Country Office personnel (see minimum standard evidence required in
table above)

Maintain a central register of Country Teams staff recruitment and
screening records

Filing copies of recruitment and screening records in Box secured system

The delivery of child safeguarding training to Australian based staff in
the probation period and ensuring they participate in the training

The provision of child safeguarding training to staff tailored to local context

Collecting and documenting training attendance records for Oxfam
staff based in Australia

Collecting and documenting training attendance records for Country
Office staff and implementing partners

Maintaining a central register of training attendance records from
Country Teams

Enter training records into the LMS (Learning Management System)

Documenting training agendas and timeframes for training and
materials used in training

Documenting training agendas and timeframes for training and
materials used in training

This can be in collaboration with local child focused organisations (see
Section 6 and 14 for more information on Child Safeguarding training)
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4. Child Safeguarding Interview and Reference
Check Questions
The Resource Tools below provide some example interview and reference check questions. All child safeguarding questions should
reinforce positive messages regarding the safeguarding of children from abuse and exploitation.
They should clarify the key principles of child safeguarding and set boundaries for potential new staff. They are also a way of
selecting the safest and most suitable staff and deterring anyone who may be unsuitable to be in contact with children.
The main things to remember when evaluating applicants answers to these questions is to:
•

test their levels of awareness in relation to the problem of child abuse and exploitation and the risks to children relevant to the
position applied for

•

test their understanding of the Child Safeguarding Policy and Code of Conduct received prior to interview, the applicant’s
commitment to the principles and values behind Oxfam’s child safeguarding approach, and their ability to conduct themselves in
a way that is consistent with these standards

•

gather as far a possible a sense of the applicant’s personal and professional values and practices in relation to work with
children and contact with children generally

•

assess whether applicants have an understanding of the position of trust they hold as Oxfam representatives when working in
communities and with partners and the importance of always acting in the best interests of children at all times

Reference checking is an important part of the screening process. It allows hiring managers to probe any outstanding questions you
may have about your preferred applicants. It is important to ask referees for examples of behaviour which support the applicant’s
suitability for a position.
Please note all reference checks should be verbal, and you should verify the identity of the referee and their relationship to the applicant.
Remember if you suspect that an applicant may not be appropriate to be in contact with children speak with your Child Safeguarding
Focal Point for further guidance.

resource tool 5:
Child Safeguarding Interview Questions – including compulsory CS interview question

resource tool 6:
Sample Questions to ask during Reference Checks with previous supervisors of applicants

USEFUL LINK:
• The DFAT Criminal Check Guidance Notes provide detailed information on the DFAT Child Protection Policy minimum
standards for criminal record checks http://dfat.gov.au/international-relations/themes/child-protection/Documents/
Criminal%20Record%20Check.pdf
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The DFAT Guidance Note Recruitment and Screening offers guidance on how to ensure organisations recruit and engage with the
safest and most suitable staff, volunteers and partners to work with or have contact with children.
It also includes child safeguarding risks during recruitment and screening of staff and volunteers and practical information and
recommended procedures for organisations to strengthen their approach to child safeguarding recruitment and screening.

USEFUL LINK:
• http://dfat.gov.au/international-relations/themes/child-protection/Documents/Recruitment%20and%20Screening.pdf

5. Working with Children Checks (WWCC)
across Australia
WWCC in Australia are State and Territory based. Checks can be conducted for paid and voluntary work and make an assessment of
the level of risk an individual poses to children's safety.

USEFUL LINK:
• See the following link for details on the requirements for each State/Territory WWCC. https://aifs.gov.au/cfca/
publications/pre-employment-screening-working-children-checks-and-police-checks/part-overview

The difference between a Police Check and a Working with Children Check in Australia
Police Checks identify and release relevant criminal history information relating to convictions, findings of guilt or pending court
proceedings. However, due to spent conviction/non-disclosure legislation and information release policies, there are limitations
on the information a Police Check can provide (e.g., the Spent Convictions Scheme stipulates that prior convictions are not to be
disclosed where 10 years have passed from the date of the conviction).
As the object of a Working with Children Check is to make an assessment of the level of risk an individual poses to children's safety,
Working with Children Checks are more extensive, but also more targeted than Police Checks. For example, Working with Children
Checks draw together information from various sources, but may include a primary focus on certain types of offences (e.g., sexual
offences, offences related to the harm or mistreatment of a child). In general, Working with Children Checks give consideration to:
•

convictions - whether or not they are considered spent or were committed by a juvenile;

•

apprehended violence orders and other orders, prohibitions or reporting obligations;

•

charges (i.e., where a conviction has not been recorded because, for example, a proceeding has not been heard or finalised by
a court, or where charges have been dismissed or withdrawn);

•

any relevant allegations or police investigations involving the individual; and

•

relevant employment proceedings and disciplinary information from professional organisations (e.g., organisations associated
with teachers, childcare service providers, foster carers, and health practitioners).

Section 3: Child Safeguarding Recruitment and Screening

25

Section 4: Child
Safeguarding Delegate

who is this
section for?

EVERYONE

What is in this Section:
1. Understanding the role of the Child Safeguarding Delegate
2. How to contact the Child Safeguarding Delegate

Rajasthan, India: (Left to right) Sumitra, Mamta, Pinki and Umiya, help spread the word about the value of girl children and girls getting an education, part of Oxfam’s
gender-based violence program. Photo: Tania Cass/OxfamAUS.
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1. Understanding the role and responsibilities of
the Child Safeguarding Delegate
The Oxfam Australia Child Safeguarding Delegate is located in the People & Culture Unit in the Melbourne Office.
The roles and responsibilities of the Child Safeguarding Delegate are:
•

To receive reports or concerns for the safety or wellbeing of a child from OAU and OAT personnel

•

To manage and if required investigate child safeguarding reports involving OAU or OAT personnel or Oxfam visitors in collaboration
with P&C Unit Staff and relevant Unit Directors

•

To receive child safeguarding reports from Country Teams where OAU is Executing Affiliate and/or where the Country Teams are
contractually engaged with OAU

•

To provide support to Country Teams in the management and investigation of child safeguarding reports involving their personnel,
partner personnel or visitors

•

To immediately report any suspected or alleged instances of child abuse, exploitation, harm or Child Safeguarding policy
non-compliance to the DFAT Conduct and Ethics Unit via childwelfare@daft.gov.au

•

To escalate child safeguarding risks to the Director of Finance and Risk

Criteria for Child Safeguarding Delegate:
•

Full time senior staff member

•

Trained in handling and investigating child safeguarding reports

•

Skilled in managing complex and sensitive issues regarding personnel

•

Familiar with the OAU Child Safeguarding Policy, Child Safeguarding Code of Conduct, Child Safeguarding Reporting Process and
Procedures and DFAT Child Protection Policy 2017 requirements

•

Familiar with Australian State/Territory child protection departments for reporting child abuse and neglect

2. How to contact the Child Safeguarding Delegate
The current Child Safeguarding Delegate is Pam White, Associate Director of People & Culture
Contact details are:
Phone +61 412 498 876
Email childsafeguarding@oxfam.org.au
The CS Delegate is not able to be contacted outside office hours.
For an urgent report where you believe there is an immediate risk to a child’ safety contact local police or, where available,
government child protection 24-hour telephone line.
See Resource Tool 9: List of Australia Helplines & Services for Children and Young People.
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who is this section for?

Section 5:
volunteers

TEAMS
Public Engagement Team, in-Australia Program
teams (Domestic, International, Advocacy,
Campaigns & Humanitarian), Country Teams

What is in this Section:
1. OAU CS Minimum Standards & Evidence for Volunteers and Supporters – Australian based
Programs and Activities (For Country Teams see OAU CS Minimum Standards for Recruitment and
Screening Section 3)
2. Why Child Safeguarding is Important for Volunteers
3. Volunteer Child Safeguarding Procedures
4. Child Safeguarding Procedures for Volunteers under 18 years at Oxfam Australia – Protocols
for Volunteers under 18 years of age

resource tools:
Resource Tool 7: Briefing Checklist for Volunteers (Events)

Covalima, Timor-Leste: Severiana and her mother Lorensa prepare to plant corn seedlings. Through an Oxfam nutrition program, Lorensa learned about the importance of
growing and preparing a wider variety of vegetables to ensure her family gets the essential nutrients they need to stay healthy. Photo: Rodney Dekker/OxfamAUS.
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1. OAU Child Safeguarding Minimum Standards &
Evidence for Volunteers & Supporters - Australian
based Programs and Activities10
minimum standards

what evidence is required to demonstrate that this
standard is met?

No contact with children; for example, home desk based work (no access to OAU
computers or intranet) or corporate volunteer based at own office

N/A

•

No minimum standards required

Volunteers in contact with children; including shop volunteers, volunteers at OAU
public events such as Trail Walker, interns, office volunteers with access to Oxfam
computers and intranet (including program, admin or graphic design work)

•

Documented evidence of signed and dated Child
Safeguarding Code of Conduct

•

Documented evidence of briefing materials

Volunteers working with children; including schools program, volunteers handling
personal details or images of children, online contact with children

•

Documented criminal record check

•

Documented copy of Working with Children Check

•

Criminal record check and/or Working with Children Check

•

Documented verbal referee checks

•

Interview to include CS questions as relevant

•

Documented evidence of briefing materials

•

Verbal reference checks (x2)

•

•

Sign OAU CS Policy and Code of Conduct

Documented evidence of signed and dated Child
Safeguarding Code of Conduct

•

Briefing to include child safeguarding standards

•

Training attendance records

•

Information provided on how to make a child safeguarding report

•

Attend a Child Safeguarding training session

•

Supervision by OAU staff

Donor/Supporter Visits to Programs

•

Documented criminal record check

•

Criminal record check

•

•

Sign OAU CS Policy and Code of Conduct

Documented evidence of signed and dated Child
Safeguarding Code of Conduct

•

Briefing to include child safeguarding standards including images, social
media policy requirements

•

Documented evidence of briefing materials

•

Supervision by OAU/Country Office staff

•

Information provided on how to make a child safeguarding report

•

Sign OAU CS Policy and Code of Conduct

•

Briefing to include child safeguarding standards

•

Information provided on how to make a child safeguarding report

•

Supervision by OAU staff

2. Why Child Safeguarding is Important for Volunteers
Volunteers are often attracted to volunteer for an organisation that shares their values. Many people want to volunteer for
organisations that are committed to child rights and the safeguarding of children.
Promoting OAU’s Child Safeguarding Policy and commitment to providing a child safe environment in all programs and activities will
attract volunteers who share these values.
Volunteers are usually very happy to sign the Child Safeguarding Policy and Code of Conduct and be accountable to the child
safeguarding systems, once they have been provided with the information and reasons for having these measures in place.
Unfortunately, organisations have been targeted by child sex offenders offering to volunteer in order to gain access to children.
Whilst we know most volunteers act in the best interests of children, Oxfam must always be vigilant in reducing the risk of engaging
a volunteer who may not be safe or suitable to be in contact with children.
Some people simply do not have the right attitude towards children’s rights and child safeguarding, or appropriate personal
approaches or values (such as honesty, integrity, reliability, fairness, non-discrimination) to work with or be in contact with children.
It is important to assess this before volunteers are engaged.

10 For Country Offices, recruitment and selection standards for volunteers engaged by Country Teams are contained in Sec.3. Child Safeguarding Recruitment and Screening
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3. Volunteer Child Safeguarding Procedures
Oxfam staff should provide volunteers with:
•

Clear guidance and information on interacting safely with children whilst engaged by Oxfam including induction on the Child
Safeguarding Code of Conduct

•

Support and feedback so volunteers feel connected with Oxfam and understand their accountability responsibilities as
representatives of Oxfam

•

Information on the Child Safeguarding Reporting Process and the obligation for volunteers to raise any concerns they have about
the safety or wellbeing of a child or the conduct of a staff member, volunteer or Oxfam visitor

•

Briefing prior to their involvement in an event or activity so volunteers are clear on the Child Safeguarding Code of Conduct
and issues such as taking photos, social media activity, who they should contact if they have any concerns and feedback
mechanisms - See Resource Tool 7: Briefing Checklist for Volunteers (Events)

•

Training should also be provided to volunteers in contact with or working with children. See OAU Child Safeguarding Training
Resources (https://oxfam.box.com/v/ResourceLibraryOAUandCO) for training modules and activities. If possible include
volunteers in the Child Safeguarding training session offered by Oxfam Australia or Country Teams.

See also the Oxfam Australia, Guidelines as Managers of Volunteers available at http://intranet.oxfam.org.au/Working@Oxfam/volunteer

Child Safeguarding Risk Assessment
For activities and events involving volunteers in contact with (including events or activities with high level of contact with the public)
or working with children a Child Safeguarding Risk Assessment must be conducted. See Section 8 for guidance and templates to
conduct a risk assessment for Australian Programs, ATSIPP, Public Policy and Advocacy, Public Engagement – Active Citizenship Unit
activities and events.
A CS Risk Assessment can also assist in developing specific protocols for events, for example Child Safeguarding Protocols for the
Trail Walker.

The National Standards for Volunteer Involvement - Australia
The Standards provide a sound framework for supporting the volunteer sector in Australia. The Standards are easy to follow and are
adaptable to different organisation types and different forms of volunteering which reflect the diversity of this growing sector.
Direct benefits to organisations:
•

They provide good practice guidance and benchmarks to help organisations attract, manage and retain volunteers, and

•

Help manage risk and safety in their work with volunteers

Direct benefits to volunteers:
•

They help improve the volunteer experience

USEFUL LINK:
• https://www.volunteeringaustralia.org/policy-advocacy/national-standards-and-supporting-material/

Working with Children Checks (WWCC) Australia
WWCC in Australia are State and Territory based. Checks can be conducted for paid and voluntary work and make an assessment of
the level of risk an individual poses to children's safety.

USEFUL LINK:
• See the following link for details on the requirements for each State/Territory WWCC. https://aifs.gov.au/cfca/publications/
pre-employment-screening-working-children-checks-and-police-checks/part-overview
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4.Child Safeguarding Procedures for Volunteers
under 18 years at Oxfam
At Oxfam, young people sometimes volunteer in activities such as political engagement or advocacy. Volunteering at Oxfam is a
great opportunity for young people to develop skills, contribute to Oxfam, meet new people and learn about the work of Oxfam. It is
essential they have a positive and rewarding experience with Oxfam as well as feeling and being safe during their participation as a
volunteer. By putting in place the recommended child safeguarding measures a child safe and friendly environment can be created
(see table below).
All Oxfam teams hiring volunteers should conduct a child safeguarding risk assessment to help identify possible risks to a young
person's safety or wellbeing as a result of their participation. Mitigation actions to reduce the risk can be included in program design
and planning (see Section 8).

Table – Protocols for Volunteers under 18 years of age
1.

The OAU Child Safeguarding Policy and Code of Conduct apply to staff in their supervision of volunteers under 18 years of age

2.

All volunteers to be supervised by at least 2 Oxfam staff members at all times

3.

If volunteers are under the age of 15 years, a supervision ratio of 1:7 should be maintained (with 2 staff members always being present)

4.

Supervising staff to have current valid Working with Children Checks (in addition to OAU Child Safeguarding minimum standards for recruitment
and screening – see Section 3)

5.

If volunteers are to be in contact with or working with children:

-

A national police check should be obtained (for a person under 18 years of age parental consent is required)

-

Volunteers should read, understand and sign the OAU Child Safeguarding Code of Conduct

-

Attend a briefing that provides an opportunity for the volunteer to understand their position of trust and authority and maintaining safe boundaries

-

Information provided on the Child Safeguarding Reporting Process including what to do if a child or young person discloses harm (See Section 7)
and how they will be supported by staff to handle a disclosure

6.

Parent/Carer consent must be obtained prior to the volunteer’s participation including emergency contact details and any medical information
See the OAU Parent/Guardian Consent Form Oxfam Australia Trading Volunteers as an example to obtain parental/guardian consent for a young
person to volunteer (http://intranet.oxfam.org.au/Working@Oxfam/volunteer)

7.

Volunteers to provide informed consent to participate including consent to use images, story etc. (See Section 11)

8.

Volunteers to be provided with information on how and who they can contact at Oxfam (at least 2 staff members) if they have any concerns
for their safety or wellbeing during their participation. Information to include how any concerns will be taken seriously and be handled
confidentially. (If volunteer discloses they are being harmed, or at risk of being harmed the staff member will need to report this to the relevant
authorities and this will be explained to the volunteer. See Section 7)

9.

Volunteers to sign in and sign out each day they participate

10. Supervising staff to check travel arrangements with volunteers and if required, 2 staff must stay with a volunteer while waiting to be collected
11. Supervising staff will not provide transportation in personal vehicles for volunteers unless in an emergency. In such cases, 2 staff members
should accompany the volunteer and a Manager should be immediately notified
12. Volunteers to provide feedback after their participation (email, survey monkey, written form etc.)
13. If volunteer participation involves overnight accommodation, volunteers to sleep separately from supervising staff and be provided with a
24-hour contact number if they have any concerns for their safety or wellbeing during the night

Good practice example
Tip: Have volunteers develop their own Code of Conduct (or Participation Agreement) for how they would like to behave and what
behaviour they expect from each other, in order to create a safe, friendly and respectful environment for their involvement.
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Section 6: Induction
and Training

who is this
section for?

EVERYONE

What is in this Section:
1.
2.
3.
4.
5.

OAU Child Safeguarding Minimum Standards & Evidence for Training
Why Child Safeguarding Induction and Training are important at Oxfam
What Child Safeguarding training is provided?
Role Specific Training
Other Training Opportunities

Hambantota district, Sri Lanka: Osadhi works hard at school. Photo: Pavithra Jovan de Mello/OxfamAUS.
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1. OAU Child Safeguarding Minimum Standards
& Evidence for Training
minimum standards

what evidence is required to demonstrate that this
standard is met?

Oxfam Australia staff attend a mandatory child safeguarding training session prior
to completion of probation and a refresher training at least once every two years

•

Training attendance records

•

Training agendas and timeframes for training

•

Materials used in training

Country Teams where Oxfam Australia is Executing Affiliate or Country Teams that
are contractually engaged with Oxfam Australia:

•

Training attendance records

•

Training agendas and timeframes for training

-

staff attend a mandatory child safeguarding training session prior to
completion of probation/within first 3 months of engagement in an OAU funded
program and a refresher training at least once every two years (if applicable)

•

Materials used in training

-

child safeguarding training (including inputs on CS policy development where
relevant) provided to implementing partners, where activities involve working
with or contact with children, on a regular basis, at least once every two years.

These trainings have to be tailored to local contexts and can be delivered in
collaboration with local child focused organisations

2. Why Child Safeguarding Induction and Training
is important at Oxfam
Once engaged, it is important to provide staff and volunteers with the support and information they need to be safe in their
interactions with children and contribute to a child safe environment at Oxfam. This greatly reduces the risk of personnel causing
intentional or unintentional harm to a child.
Child Safeguarding and child protection is often a complex, nuanced and sensitive topic and training allows an opportunity for people
to understand how they will be supported and guided in this area.
Training also starts the conversation about child safeguarding amongst teams and promotes and open and transparent culture
where personnel feel confident to raise any concerns.
Induction and Training provide personnel with the opportunity to understand the four components of child safeguarding:
Awareness – how Oxfam provides a framework for maintaining a child safe organisation and the role everyone plays in embedding
this into their everyday practice.
Prevention – child safeguarding is a preventative practice to reduce the opportunity of a child being harmed as a result of being in
contact with Oxfam programs or activities.
Responding – clear understanding of what are safe interactions with children and how to identify when a person’s conduct may be
unsafe or unprofessional.
Reporting – that Oxfam has a professional, well managed and confidential process for reporting any concerns for the safety or
wellbeing of a child and that personnel have an obligation to report.
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3. What Child Safeguarding training is provided?
Australian OAU Offices
The People & Culture Unit in the Melbourne Office organise the mandatory child safeguarding training sessions.
Contact Learning &Development team to book into a training session at training@oxfam.org.au.

Country Teams
Child Safeguarding trainings for Country Team personnel are to be organised by the respective Child Safeguarding Focal Points. This
can be done in collaboration with local child focused organisations.
Relevant OAU staff (e.g. Portfolio Managers and Contract Management Coordinators) will keep country teams updated about OAU Child
Safeguarding Policy and OAU CS Minimum Standards.

OAU Child Safeguarding Training Resources
The OAU Resource Library contains updated internal training resources on child safeguarding. There are child safeguarding training
modules that can be used by Oxfam in-Australia staff and Country Team Child Safeguarding Focal Points. They contain facilitator
guides, suggested agendas, OAU child safeguarding slide packs, Country Team training modules, activities and evaluation forms.
You can find the Child Safeguarding Training Resources at OAU Resource Library (https://oxfam.box.com/v/ChildSafeguardingTrainingRes)

4. Role Specific Training
It is recommended that Units/Teams provide training at team meetings or offsite planning days to provide targeted sessions on child
safeguarding and where it directly relates to the work of the team. This is something that can be delivered in addition to NOT instead
of the mandatory child safeguarding training that all staff must attend as part of their induction.
This allows staff to understand how child safeguarding is relevant to their work and how they can embed child safeguarding
practices into their programs and activities.
The training sessions can also be used for training volunteers in contact with children.
At a minimum, these trainings should facilitate discussion on:
How does the Oxfam CS Policy apply to the respective team and various staff members in the team?
What role does the various team members play in implementing various aspects of the Policy?
Activities customised to each team’s work
How to do a CS Risk Assessment of your team’s work

5. Other Training Opportunities
Guest Speakers
Sessions could be held for staff with guest speakers on topics such as:
•

Safe online involvement of children in OAU programs and activities

•

Child abuse indicators and impacts

•

Child participation

•

Child Rights and the Convention on the Rights of the Child

•

Chid Right Business Principles
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External Training within Australia and In-country
Many agencies offer training in the area of child safeguarding and child protection. Some of these are:
•

ACFID
https://acfid.asn.au/learning/learning-opportunities

•

Child Wise
http://www.childwise.org.au/page/17/training-programs

•

Australian Childhood Foundation
http://professionals.childhood.org.au/workshops-and-seminars

•

DFAT sometimes provide training in child safeguarding at post. Contact DFAT Child Protection Section to see when a training may
be offered in your location:
Email: childprotection@dfat.gov.au
Telephone: +61 2 6178 5100

•

Contact local Save the Children, Child Fund or Plan offices to see whether staff and partners can attend one of their trainings
sessions in child safeguarding or child protection

USEFUL LINK:
• Keeping Children Safe have a number of training resources. See the following link: https://www.keepingchildrensafe.org.uk/
how-we-keep-children-safe/capacity-building/resources
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Section 7: Child
Safeguarding reporting

who is this
section for?

EVERYONE

What is in this Section:
1. OAU Child Safeguarding Minimum Standards & Evidence for Child Safeguarding Reporting Procedures
2. Child Safeguarding Reporting Process
(a) Oxfam Child Safeguarding Reporting Flowchart
(b) Making a Child Safeguarding Report at Oxfam
3. Internal Investigations (Critical Incident Management)
4. Reporting Procedures for Country Teams
5. What if a child tells me they are at risk of harm, or being harmed?

resource tools:
Resource Tool 8: Signs (Indicators) of Child Abuse
Resource Tool 9: List of Australian Helplines & Services for Children and Young People

Eastern Highlands, Papua New Guinea: Mero learns about good hygiene at an Oxfam information session at his school, so he can promote best practice in his
community. Photo: Rodney Dekker/OxfamNZ.
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1. OAU Child Safeguarding Minimum Standards &
Evidence for Child Safeguarding Reporting Procedures
minimum standards

what evidence is required to demonstrate that this
standard is met?

A documented reporting procedure in place for child exploitation and abuse
allegations, code of conduct and policy non-compliance, including the possible
disciplinary outcomes for breaches of the policy or code of conduct

Guidelines for managing concerns or allegations of child
exploitation and abuse, and policy non-compliance

Where OAU is Executing Affiliate and for Country Teams contractually engaged
with OAU, ensure local reporting and complaints management procedures meet
OAU CS minimum standards for child safeguarding, also considering local laws and
referral systems

Where required, OAU will immediately report any suspected or alleged instances
of child abuse, exploitation, harm or child safeguarding policy non-compliance to
the Conduct and Ethics Unit of DFAT via childwelfare@dfat.gov.au

Documentary evidence of:
•

how all Oxfam personnel and partners are made aware of
the reporting process (Flow chart) and procedures (e.g.
training materials, induction schedules, Partner Working
Agreements and communications)

•

where the reporting procedures and reporting guidelines
are made available (i.e. Policy, Toolkit, website, training,
posters displayed in offices etc.)

•

documentary evidence outlining Oxfam Australia’s/
Country Office’s details of available sanctions

•

Documentary evidence that personnel can raise
concerns about a child’s safety or wellbeing or
unacceptable behaviour by personnel. (e.g. CS incident
register, CS reports)

•

Documentary evidence of how partners and the
community are made aware of the Oxfam Child
Safeguarding policy, code of conduct and child
safeguarding reporting procedure (see externally facing
reporting information below*)

Incident register, report forms, communications with DFAT etc

*Externally facing reporting information
•

On the Oxfam website, information is provided for the general public about how to raise a concern/complaint. Email and phone
contact details should be provided.

•

Posters/one page document (See Section 1) is made visible at Oxfam offices, in communities where Oxfam is working and at
Oxfam events and campaigns.

•

Child friendly information on reporting procedure is available when children and young people are participating in an online or
social media activity with Oxfam to report any concerns for their safety or wellbeing.
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2. Oxfam Child Safeguarding Reporting process
(a) Oxfam Child Safeguarding Reporting Flowchart
The flow chart below provides the process personnel should follow to raise a concern for the safety or wellbeing of a child.

OXFAM child safeguarding reporting flowchart:
Internal Incident

External Incident

You become aware of, concerned about, observe or suspect:
•

Oxfam staff, partners, visitors or contractors abuse or
exploit a child

•

Oxfam staff, partners, visitors or contractors breach the
Code of Conduct

•

Any incident of child abuse or exploitation within an Oxfam
project and activity

•

You become aware of, concerned
about, observe or suspect a child is
being, or at risk of being abused or
exploited

•

A child tells you the are being abused
by someone outside Oxfam

Immediately, or within 24 hours
In Australia, report to Child Safeguarding Delegate, Melbourne (Pam White, Associate Director,
People and Culture, Oxfam Australia)
In Country, report to Child Safeguarding Focal Point (who in-turn reports to the OAU Child safeguarding Delegate)
OR
Report to your Direct Manager (Who in-turn reports to the Child Safeguarding Delegate or Child Safeguarding Focal Point)
OR
Email: childsafeguarding@oxfam.org.au

Internal Incident

External Incident

CS Delegate and Focal Point manages the report,
including investigation and next steps.

CS Delegate and Focal Point identifies and facilitates
reporting to local authorities.

OAU’s Child Safeguarding Delegate must be informed of all reports within 24 hours, and kept apprised
of investigation outcomes.

CS Delegate (in-Australia) or Focal Point (in-Country) manages the report.
Outcomes may involve:
•

HR performance management

•

Investigation

•

Formal warning, transfer to other duties or suspension pending investigation

•

Report to Police

•

Dismissal

(All reports will be handled confidentially and principles of natural justice apply)
Any suspected or alleged instances of child abuse, exploitation or CS Policy non-compliance within a DFAT-funded project
must be immediately reported to DFAT.
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(b) Making a Child Safeguarding Report at Oxfam
Personnel should report any child safeguarding concern they have related to an Oxfam program/project, event or activity.
All reports should be made following the relevant Reporting Procedures and Reporting Flowchart.
All reports will be taken seriously and positive steps taken to ensure the immediate safety and wellbeing of the child or children.

Who can make a report?
Reporters may include:
•

A child reporting a concern about Oxfam personnel, partner personnel or visitor

•

An adult (personnel, partner, parent, visitor or community member) reporting a concern about Oxfam personnel, partner personnel
or visitor

•

A child or adult reporting a concern about someone external to Oxfam

A child can be abused or exploited:
•

By an adult

•

By another child or young person

•

Online

Why you should report
incident

example

why should you report

external

A child safeguarding incident that is committed by
someone other than an Oxfam personnel

Oxfam personnel have a duty of care to respond to any
child safeguarding concerns in the communities where
we work.

•

If an Oxfam personnel is made aware or witnesses
physical, sexual, emotional abuse or the neglect
of a child in the communities or in the course of
our work

The purpose of reporting an external incident is to
ensure that local level action is taken to ensure the
safety and protection of any child who is being abused.
Additionally, reporting of local level incidents may help
us to better mitigate child safeguarding risks in our
programs or activities.

internal

internal

An incident involving the breach or related concern of
OAU CS Policy or procedures by an Oxfam personnel
•

A breach of the OAU CS Code of Conduct

•

Issues raised during the course of story gathering,
recruitment and selection or other screening
mechanisms

•

Staff member refuses to sign the OAU CS Code
of Conduct

Child abuse committed by an Oxfam personnel
•

Accusation, suspicion, report of any form of child
abuse by an Oxfam personnel inside or outside
working hours

These incidents should be reported to ensure that
Oxfam takes all necessary steps to fulfil its commitment
to safeguard children from abuse and exploitation.
We have a responsibility to ensure that we take action
to ensure that breaches do not occur again and that
measures are put in place to prevent a child being
abused or exploited as a result of being in contact with
our programs or activities.
The purpose of reporting these incidents is to ensure
that Oxfam takes necessary steps to prevent further
abuse against the child or other children.
Undertake due diligence and to ensure that we fulfil
our responsibilities and commitments to the policy.
Prepare for and minimise the organisational risks
associated with the incident, particularly related
to staff health and wellbeing, security, media and
partner/donor relations.

What if I don’t have any proof?
It is not the role of Oxfam personnel to prove that a child safeguarding incident has occurred. Personnel should not gather evidence,
speak to other staff or the child involved, or investigate the incident themselves.
Oxfam does not expect its personnel to be child safeguarding experts or have conclusive facts before making a report. Personnel are
required to report any knowledge or concern, founded or otherwise, that they may have of a child safeguarding incident occurring.
Personnel should trust their instinct and what they have seen, heard, observed, suspect and then speak up about their concern.
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Most children will not speak up if someone is abusing or harming them so it is the responsibility of adults to make a report if they
suspect or observe a child is being harmed. Most child survivors of sexual abuse say that they wished that an adult had acted and
reported the abuse.

Confidentiality, Safety and Wellbeing
A guiding principle of the OAU Child Safeguarding Policy is confidentiality, safety and wellbeing of all involved in any report of a child
safeguarding incident, including the individuals who have reported the incident and the individual against whom the allegation is made.
When responding to allegations, Oxfam will ensure all those involved are treated fairly, and that the rights of each individual are
respected during an investigation and any applicable disciplinary process.

What can I expect when I report a Child Safeguarding Concern or Incident?
Personnel who report a child safeguarding concern or incident will receive information about the progress of the investigation
where possible. The Child Safeguarding Delegate will lead the investigation and will update the reporter via their Direct Manager,
Child Safeguarding Focal Point or Country Director.
The rights of those who make a report are outlined in the Oxfam Australia Whistle Blowing Policy.
Personnel who report Child Safeguarding incidents can also access support through Oxfam Australia’s Psychological Health and
Wellbeing Policy. Further information about this can be found in Oxfam Australia’s Psychosocial Health and Wellbeing Policy and
Procedure (http://intranet.oxfam.org.au/policies/hr).
Breach of the Child Safeguarding Policy and Code of Conduct by OAU/OAT personnel and personnel where OAU is Executing Affiliate
or where a Country Team is contractually engaged with OAU.
Depending on the extent of the breach any founded incidents may result in:
•

Performance management

•

Further education and training on the Policy and Code of Conduct

•

Transfer to other duties (into a position with no travel to programs or contact with children)

•

Formal warning and monitoring

•

Suspension pending investigation

•

Internal investigation

•

Report to police

•

Termination of employment/engagement

Top Tips with Child Safeguarding Reporting
• Oxfam does not expect personnel to be child protection/safeguarding experts. The expectation is simply to report your
concern to the designated people in Oxfam Australia or Country Office
• You should not interview or question a child about a child safeguarding incident. This could potentially upset or
emotionally harm a child and may cause problems to legal proceedings later on as it could be argued you interfered with
the process. Support for a child can be organised through the CS Delegate or CS Focal Points
• It is recognised that it is difficult to raise a concern involving a co-worker or staff from a partner organisation. However,
in order to prevent a child being abused or exploited and act in their best interests, it is important people speak up
about any concerns they have. It may be a misunderstanding or a child’s safety may be at risk. Either way, always raise
your concern
• All concerns will be handled confidentially and professionally by Oxfam and everyone involved will have an opportunity to
be heard
• It is very hard to observe behaviour and be conclusive that the person has abused a child or was grooming a child for
abuse. However, it is possible to observe behaviour towards a child that may be unsafe, unprofessional, unacceptable or
out of context with what normally happens in a program or activity. This type of concern should be reported as being able
to detect unsafe behaviour early is an effective way to prevent a child from potentially being abused
• Children rarely speak up if someone is harming them. It is the responsibility of adults to protect children from all forms of
violence, including child abuse and exploitation
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3. Internal Investigations (Critical Incident Management)
A child safeguarding investigation will be managed in Oxfam Australia by the Child Safeguarding Delegate and People & Culture Unit
with the relevant Section Director or Unit Manager.
In Country Teams an investigation will be managed by the HR Manager and/or the Child Safeguarding Focal Point, with the Country
Director. The CS Delegate must be notified and updated.
•

Investigation details will be limited to those staff who have direct input into and are involved in the management of the incident

•

Investigations will be conducted in a timely and confidential manner and principles of natural justice apply. Those involved will be
informed of the findings and outcomes as soon as possible

•

Investigations should follow a sequence to ensure they are safe and fair to all concerned

•

At any time where it is suspected a criminal offence has been committed, a report will immediately be made to local police

•

Any response to the media or public statement will be managed by the CEO and Child Safeguarding Delegate/Country Director.
Oxfam will take immediate steps to make a clear and honest statement to the public providing details of Oxfam’s response,
including the steps taken to remove the risk to children, investigation details and how the child and family are being supported

4. Reporting Procedures for Country Teams
Where OAU is Executing Affiliate or the Country Team is contractually engaged with OAU, country teams have to develop local
reporting procedures that also take into consideration local laws and Child Protection services. These have to be well socialised
among personnel, partners and communities
•

Many Country Teams have their own reporting procedures that link into local laws. These should be used ensuring they comply
with the above Flowchart and OAU CS Minimum Standards for Child Safeguarding Reporting Procedures

•

Country Offices that don’t have a documented reporting procedure for Child Safeguarding are required to develop/document one
as a matter of priority

•

Country Teams can also adapt the Oxfam Child Safeguarding Reporting Flowchart included above

Good practice example
Oxfam in Vanuatu Child Protection Reporting Procedures
• Oxfam in Vanuatu has developed its own Procedures including; Flowchart, Timeline, Laws relevant to child protection in
Vanuatu and Cultural Considerations in Vanuatu

Partner Personnel and Organisations
When working with partner organisations, a joint agreement to safeguard children and the procedure to be followed in the event of
concerns about child abuse and exploitation needs to be discussed and stated clearly in contracts and other formal agreements
with partners.
See Oxfam Partner Working Agreement (https://oxfam.box.com/v/OAUPartnerWorkingAgrmt) for the most current child safeguarding
or related clauses.
The agreement between Oxfam Australia/Country Office and the partner organisation should reflect the principles and standards
specified in the OAU Child Safeguarding Policy and the relevant Reporting Procedures.
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5. What if a child tells me they are at risk of harm,
or being harmed?
Sometimes children choose a person they trust to let him/her know they are being abused or harmed (disclosure of abuse). This
could be someone working in Oxfam or a partner organisation. If a child discloses abuse or harm, stay calm, tell them you believe
them and take them seriously.
Listen to them and then explain that they have done the right thing and thank them for letting you know. Do not feel you need to
provide any advice or counselling or also ask lots of questions or details.
Let the child know you will need to tell someone else about the disclosure and they will help the child to be safe. You should never
promise to keep the disclosure secret as this is not in the best interests of the child, even if the child asks you to do this.
You should follow the CS Reporting Procedures and Process and seek support for yourself if needed from your Direct Manager, CS
Focal Point or CS Delegate.
For further information see the resources below.

resource tool 8:
Signs (Indicators) of Child Abuse

resource tool 9:
List of Australian Helplines & Services for Children and Young

USEFUL LINK:
• Responding to children and young people’s disclosure of abuse
• A one page infographic to guide people when a child lets you know they are at risk of, or is being abused or harmed.
https://aifs.gov.au/cfca/sites/default/files/disclosure-infographic.pdf
• Resource - Responding to children and young people’s disclosure of abuse. https://aifs.gov.au/cfca/publications/
responding-children-and-young-people-s-disclosures-abuse

child friendly reporting mechanisms
See Section 12 for guidance and examples
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Section 8: Child
Safeguarding Risk
Management

who is this section for?

teams
In-Australia Program teams
(Domestic & International, Advocacy,
Campaigns & Humanitarian), Country
Teams and Partners, Finance & RISK

What is in this Section:
1.
2.
3.
4.

OAU Child Safeguarding Minimum Standards & Evidence for Child Safeguarding Risk Assessment
The Steps to Conducting a Child Safeguarding Risk Assessment
Examples of completed Child Safeguarding Risk Assessments
Organisational Child Safeguarding Risk Management

resource tools:
Resource Tool 10: OAU Child Safeguarding Checklist for Partners
Resource Tool 11: Child Safeguarding Risk Assessment Tool - & Guidance Notes
Resource Tool 12: Factors that may increase the level of risk to children
Resource Tool 13: Examples of Risk Factors and Mitigation Strategies
Resource Tool 14: Risk Management Plan template

Cox’s Bazar, Bangladesh: Mohammad carries an Oxfam food parcel, having recently arrived in Bangladesh with his family from Myanmar. Photo: Tommy Trenchard/Oxfam.
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1. OAU Child Safeguarding Minimum Standards &
Evidence for Child Safeguarding Risk Assessment
minimum standards

what evidence is required to demonstrate that this standard is met?

All OAU funded programs/projects should undertake a Child Safeguarding
Risk Assessment to identify and reduce the risk of any child being harmed as
a result of program/project activities.

•

Completed project level Child Safeguarding Risk Assessments

•

Documentation that risk assessments are reviewed and
updated regularly during the life of the program/project activity

This Risk Assessment should be monitored throughout the life of the program/
project

•

Evidence of adaption to local context (when a different
approach to standard risk controls is required)

•

Risk plan identifying activities and measures to reduce or
remove the risk to children

All Advocacy, Campaigns and Public Engagement activities involving either
direct or indirect contact with children should undertake a Child Safeguarding
Risk Assessment and monitor this until the completion of the activity

Ensure potential partners/contractors have a child safeguarding/protection
policy and procedures that comply with the OAO CS Minimum Standards

Ensure organisational child safeguarding risk management is monitored at
the governance and leadership levels

•

Completed activity level Child Safeguarding Risk Assessments

•

Documentation that risk assessments are reviewed and
updated regularly during the life of the program/project activity

•

Evidence of adaption to local context (when a different
approach to standard risk controls is required)

•

Risk plan identifying activities and measures to reduce or
remove the risk to children

OAU Partner Capacity Assessment to document:
•

an assessment of the level of compliance of a partner’s child
safeguarding/protection policy and procedures

•

a plan to support and coordinate development of compliant
policy and procedures

•

ongoing monitoring of compliance by the partner

Board papers, meeting minutes and risk register

What is Child Safeguarding Risk Assessment?
• It is assessing what are risks to children’s safety or wellbeing as a result of an Oxfam implemented program or activity.
• It is NOT assessing the risks that impact the implementation of an Oxfam program or activity e.g. natural disaster, civil unrest,
change of government
• It is a critical process in ensuring effective and child safe programming on the ground and not something that you do as a ‘tick
box exercise’ or just another ‘compliance chore’

Why is this important?
•

Child Safeguarding (CS) Risk Assessment is an effective preventative measure to keep children safe when they come into contact
with or are impacted by Oxfam programs/projects, activities or Humanitarian Support.

•

Conducting a Child Safeguarding (CS) Risk Assessment at the design and planning phase allows programs to be designed through
a child safeguarding lens to identify risks to children as a result of coming into contact with or being impacted by an Oxfam
program or activity

•

By conducting a CS Risk Assessment teams can feel more confident about the program or activity being child safe when
implemented in community

•

You can include practical actions as part of program design and implementation planning that will greatly reduce the risk of
abuse or exploitation of a child during program implementation

•

It not only creates a child safe environment, but also strengthens the effectiveness and quality of the program/project to result
in sustainable change in people’s lives
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2. The Steps to Conducting a Child Safeguarding
Risk Assessment
Child Safeguarding Risk Assessment is a mandatory requirement for all OAU funded programs and activities when:
•

the program/project is working with or has contact with children

•

or children come into contact with or are impacted by advocacy activities, campaigns, events, communication or fundraising activities

Child Safeguarding Risk Assessment is an additional requirement to the OAU requirement of all One Program staff to manage program
related risks. However, all the medium, high and extreme rated risks that are identified in the Child Safeguarding Risk Assessment
will be included in the program/project level risk registers/matrices along with mitigation/risk management plans.

how to conduct a child safeguarding risk assessment:
Step 1

No contact or impact on children

Determine the Level of Contact program/project/
activity will have with Children

A Child Safeguarding Risk Assessment
is not required

Step 2
If program/activity involves working with or
contact with children, and local partners are
involved, conduct an assessment of partners child
safeguarding policy and procedures

Step 3
If program/activity involves working with or contact
with children conduct a Child Safeguarding Risk
Assessment at the design and planning stage

Step 4
From the Child Safeguarding Risk Assessment identify
the medium/high/extreme risks and include these in
the program/project level Risk Management Matrix
or equivalent

Step 5
Use the Risk Management Matrix /Risk Plan to monitor
and review the child safeguarding risks
The mitigation actions should be monitored to assess
whether they are effective and to identify any new,
emerging or unexpected risks that arise during
implementation
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Step 1: Determine Level of Contact with Children
•

Is the program or activity working with children or in contact with children? (See Resource Tool 1)

•

Unpack the various activities planned in the program/activity/humanitarian response to determine the level of contact
with children

•

If YES, the program/activity will include activities that will involve working with children or contact with children:
Conduct an assessment of potential partners child safeguarding/protection policy and procedures (See Step 2)
Conduct a child safeguarding risk assessment of the program/project/activity as part of the Risk Analysis and
Management Plan (see Step 3 for tool and guidance below)

•

If NO there will be no contact with children – a Child Safeguarding Risk Assessment is not required

Working with children – means being engaged in an activity with children where contact would reasonably be expected as a normal
part of the activity and the contact is not incidental to the activity. Working includes volunteering or any other unpaid work.
Check the definitions provided at the beginning of the document and Resource Tool 1.
Contact with children – means being engaged in an activity or in a position that involves or may involve contact (direct or indirect)
with children, either under the position description or due to the nature of the work environment.
This includes indirect contact such as accessing and/or managing images and stories of children, remote oral communication,
written communication or electronic (online) communication.

Step 2: Partner Assessment
If the program/project/activity involves working with or contact with children and local partners are involved in the delivery
of the program/activity/humanitarian response, conduct an assessment of potential partners child safeguarding/protection
policy and procedures.

How?
•

Refer to the OAU Child Safeguarding Minimum Requirements for Partners (https://oxfam.box.com/v/CSComplianceStandards) to
determine the CS requirements for each partner involved. This document outlines the child safeguarding mechanisms required by
different types of organisations that OAU work with (partners) on programs, projects, humanitarian responses, advocacy work and
campaigns to ensure compliance with the OAU Child Safeguarding Policy

•

Oxfam Country Teams where OAU is the Executing Affiliate (EA) please use the OAU Partner Capacity Assessment (PCA)
(https://oxfam.box.com/v/PartnerCapAssess). If you have already undertaken the PCA with a partner organisation(s) and a full
PCA is not due for a few years, complete Resource Tool 10 - OAU CS Checklist for Partners at the time of yearly reassessment or as
part of your ongoing partner monitoring

•

Other Oxfam Country Teams that are contractually engaged with OAU please ensure the completion of Resource Tool 10 OAU CS Checklist for Partners as part of routine partner capacity assessments and ongoing partner monitoring

•

For advocacy activities, campaigns, events, communication or fundraising activities involving working with or contact with
children, consider any potential partners such as other community based or international development agencies, universities,
schools, youth camps/groups or government departments

Assessment to include:
For local implementing partners of in-Australia and in-country Programs:
•

Does the partner have a child safeguarding/protection policy and supporting procedures that meet the OAU Child Safeguarding
Minimum Standards (Resource Tool 10 - OAU CS Checklist for Partners)?

•

If not, include a plan in the Partner Capacity Building Plan on how the Country Team will support and coordinate the development
of the partner’s policy, procedures and capacity in order to meet the OAU CS Minimum Standards. If required, add specific clauses
into the Partner Working Agreement (https://oxfam.box.com/v/OAUPartnerWorkingAgrmt) or equivalent document on this

•

Include existing child safeguarding/protection strengths and measures the partner has in place in the assessment and how
these can be strengthened further if needed. Some of these child safeguarding measures may not be included in the minimum
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standards but are important to include as they reflect the local context and specific programming areas/challenges and add to
the partners capacity to keep children safe.
Community based organisations funded by OAU
•

What child safeguarding standards should be included in the MoU or partner agreement? (See Section 13 in Toolkit for
suggested wording).

•

Have staff managing or implementing OAU funded programs/activities/events participated in child safeguarding training or
engaged in child safeguarding discussions with OAU and demonstrated a commitment to child safeguarding?

Please see Working with Partners in Section 14 of the Toolkit for policy development and training resources to support partners in
developing child safeguarding/protection policies and procedures.

Good practice example
Many Country Office teams are collaborating with local child focused agencies, such as Save the Children, ChildFund and Plan,
to provide training to partners on developing policies and strengthening child safeguarding practices.

Step 3: Conducting a Child Safeguarding Risk Assessment
•

As a team, use the tool and guidance notes below to conduct the risk assessment to identify risks to children as a result of
coming into contact with or being impacted by an Oxfam program/activity or humanitarian response

•

The assessment should include the OAU Child Safeguarding minimum standards but also build upon these to assess the risk
factors that are specific to the area of programming/response. For examples and further guidance see the sections below on
Analysis of Risk Factors

•

The CS Risk assessment can be conducted by the in-Australia/in-country Program team or/with Country Office team. It could also
be conducted with partners when designing projects or during program/project planning

•

Include all items with a medium, high and extreme risks rating and the mitigation actions in the program/project level risk matrix/
register (see Step 4)

When do you conduct a Child Safeguarding Risk Assessment?
A CS Risk Assessment is ideally undertaken at the design or planning phase of a program/activity/humanitarian response. However,
if it is not done at this phase due to valid reasons, a CS Risk Assessment must be completed in the subsequent phase of the program
cycle as a priority. Remember it is better late than never.
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Program/Project
Activity

Analysis of risk
factors
(descriptive)

Program/Project/Activity Name:

Likelihood

Child Safeguarding Risk Assessment Tool

consequence

Overall Risk Rating

Mitigation –
Action to be taken
to reduce risk

By Whom

Date of assessment:

By when
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Guidance Notes when Conducting a Child Safeguarding Risk Assessment and
using the Tool:
1. Activity (Column 1) - List the specific activities for the program/project or activity, for example: Staff will be conducting a 2-day
workshop in the community as part of the project OR Consultants will be engaged to conduct feedback evaluation.
2. Analysis of Risk Factor (Column 2) - What are the possible risks to a child’s safety or wellbeing as a result of contact with or the
impact of this activity?
Some activities may contribute to or raise the level of risk (See notes* below to guide your discussion and analysis of the Risk Factors).
Activities need to be “unpacked” so each can be assessed for the potential risks it poses to children. Simply saying “children may
be harmed” in this column does not provide sufficient analysis of the risks posed or potential harm to children.
3. Overall Risk Rating – Likelihood and Consequence (Columns 3,4 & 5)
Risk is measured in terms of likelihood (being the probability of the event occurring and consequences (being the scale of impact
of an event).
Risk evaluation involves considering the risk’s overall level. This allows determination of whether further actions are required to
bring the risk within an acceptable level.
The overall risk evaluation helps prioritise risks - high/extreme overall risk rating requires urgent implementation of the mitigation
actions.
(a) Rate the likelihood of each risk occurring, using the following rating scale.

LIKELIHOOD

1
Rare

3
Possible

2
Unlikely

4
Likely

5
Almost Certain

4
Major

5
Catastrophic

(b) Rate the consequence of each risk, using the following rating scale.

consequence

3
Moderate

2
Minor

1
Insignificant

Consequence Rating the severity of harm/abuse to a child (impact) if risk occurred (for example the likelihood of engaging a person
seeking to deliberately abuse a child may be unlikely however the impact on a child would be catastrophic)

likelihood

Determine the overall rating of each identified risk – whether it is extreme, high, medium, or low. To do this, identify the cell in the
following table which corresponds to the consequence rating and the likelihood rating. For example, if the consequence rating is
major (4) and the likelihood rating is possible (3), then the overall risk rating is “high”.

5

high

high

extreme

extreme

extreme

4

medium

medium

high

high

extreme

3

low

medium

medium

high

high

2

low

low

medium

medium

medium

1

low

low

low

medium

medium

1

2

3

4

5

consequence
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4. Mitigation (Column 6) – include the actions to be implemented as part of the program/project to reduce the level of risk.
Also include here what is already in place that is contributing to reducing the risk – including existing CS procedures and
measures. However simply saying the “Child Safeguarding Policy is in place” as the only mitigation action is not an adequate
measure for all identified child safeguarding risks.
5. By Whom (Column 7) – staff responsible for implementing and monitoring the mitigation actions.
6. By When (Column 8) – time frame for implementation and monitoring.
*Analysis of Risk Factor Notes:
Some program/response/event activities are higher risk than others. Refer to Resource Tool 12 for examples of factors that may
increase the level of risk to children, either as a result of intended or unintended harm/misunderstanding. Also see Resource Tool 13
for examples of some common risk factors in Oxfam programs/activities and suggested mitigation strategies.
It is important to remember children are not one homogenous group. Children have different levels of vulnerability and resilience
and this needs to be considered when identifying risks to children. For instance, the risk posed to one group of children may not be
relevant for all children in contact with the program or project.

TIPS FOR CHILD SAFEGUARDING RISK ASSESSMENT
• Use the Child Safeguarding (CS) Risk Management Steps in training sessions. Divide staff and/or partners into project
teams and ask them to work through the Assessment using their program/project as the example
• As part of program/project planning and design have the team use the CS Risk Assessment as a preventative measure
and include all items with a medium, high and extreme risk rating and the mitigation actions in the program/project level
risk matrix/register
• When new activities are added to the program or project use a team meeting to conduct a CS Risk Assessment to look
at any new risks
• As an opportunity to work with partners on child safeguarding organise a session to work through a CS Risk
Assessment jointly
• Use the CS Risk Assessment for proposals and submissions to donors as evidence of how Oxfam is a child safe
organisation and keeping children safe is a priority with any program or project
• Planning a community event? Use the CS Risk assessment to be able to plan the event with confidence that you can
provide children, their families and the community a child safe and friendly environment on the day

USEFUL LINK:
• See the DFAT Child Protection and Safeguarding Guidance Notes for identifying risks and suggested mitigation actions in
certain thematic areas. http://dfat.gov.au/about-us/publications/Pages/child-protection-policy.aspx

There are Guidance Notes on the following programming areas:
•

Child Protection in Emergencies

•

Education Programs

•

Health Activities

•

Monitoring & Evaluation

•

Recruitment and Screening

•

Social Media & Use of Children’s Images

•

Violence Against Women Programs

•

Women’s Economic Empowerment

The Guidance Notes assist in identifying specific risks in those areas and suggest mitigation actions. They are applicable to
Australian Programs even though they have a focus on international development programming.
See also Resource Tool 13 – Examples of Risk Factors and Mitigation Strategies (in Oxfam programs/activities).

section 8: child safeguarding risk management

50

^

CONTENTS

case examples
In the Philippines for a new economic empowerment project, the Country Office team used the DFAT CP Policy framework and OAU
Action Plan to assess the level of child safeguarding risk as part of the inception workshop. As the team worked through the
assessment they identified that local partners would be working in community to set up child care to support parents involved in
the project. The team was able to develop strategies to reduce the risk of harm to children if left unsupervised and also to create
a child safe environment for children attending the child care facilities.

case examples
WASH programs – example mitigation actions
• Toilets separated by gender
• Safe location of toilets and wells and adequate lighting
• Access by all children such as children with a disability, gender considerations to ensure privacy
• Include feedback from children in planning such as how far they need to walk, what is a safe or unsafe location, where they
wash, where they get water from, what are their sanitary needs
• Use of facilities explained in a child friendly way
• External contractors provided with a child safeguarding briefing and asked to sign the Code of Conduct
• Community and children made aware of process to contact Oxfam if they have any concerns about the conduct of staff or
contractors and their behaviour towards a child

Step 4: Identify Medium/High/Extreme Risks
From the Child Safeguarding Risk Assessment tool identify the medium/high/extreme risks and include these in the Program/Project
Level Risk Management Matrix.
Develop a Risk Analysis and Management Plan for each high and extreme level risk. See Resource Tool 14 - Risk Management Plan template.
All relevant items from the risk assessment can also be incorporated into the team’s annual Child Safeguarding Implementation Plan
as appropriate for follow up.

Step 5: Monitoring & Review
Use the Risk Management Matrix and Risk Analysis and Management Plan to monitor and review the child safeguarding risks identified
and whether the mitigation actions have been fully implemented.
The mitigation actions should be monitored to assess whether they are effective and provide opportunities for regular feedback on
the program or activity to allow for identification of any new, emerging or unexpected risks that arise during implementation.
The Risk Management Matrix and Plan should be regularly updated during the life of the program/project.
During the program/project life cycle, or during an event or campaign, if there are challenges in timely mitigating a high child
safeguarding risk that results in the risk level remaining unchanged during the program/project life cycle, or during an event
or campaign, it should be escalated to the Country Director, Unit Manager or Section Director as appropriate. For example; an
implementing partner is resistant to developing their own child safeguarding policy despite repeated efforts to provide support and
training, or a new partner is engaged on a program that has contact with children and the partner does not have adequate child
safeguarding policy or procedures in place.
If there are any significant changes to the program/project activities, or new activities are introduced, you should go back to Step 3
and conduct a Child Safeguarding Risk Assessment to consider any risks to children and implement new mitigation actions.

3. Examples of completed Child Safeguarding Risk
Assessments
•

Country Office Teams

•

Family day event held by Oxfam

•

Workshop conducted in the community
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workshops for
mothers

staff
recruitment

Hiring of staff, volunteers
& consultants must be
in accordance with child
safeguarding recruitment and
screening procedures

Hiring of staff,
volunteers or
consultants
who will be in
contact with
children
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Children, most often girl
children, may remain at home to
look after younger siblings and
miss out on schooling

Negative impact on wellbeing for
child such as missing meals,
not changing nappies for
prolonged sessions

Children left unsupervised
or accompany mothers
to workshops

May have a history of abusing
children and may reoffend

Referees may not disclose
problems or know about them

Child sex offenders could try
to get access to children via
volunteer positions if systems
are poor and ineffective.

analysis of risk factor

Activity

3 – possible

2 to 3 –
unlikely to
possible

2 to 3 –
unlikely to
possible

Likelihood

4 – major

4 to 5 –
major to
catastrophic

4 to 5 –
major to
catastrophic

consequence

H

H

H

Overall
Risk Rating

Flexible training hours

The meals and needs of the child are taken care of during the
training by ensuring that staff/mothers take enough breaks
to attend to the needs of the child

Better consultation and planning with women and partner
when planning meetings

Seek support from village committees who have already
taken on leadership role in gatekeeping in communities

Promote fathers taking on more responsibilities

Awareness raising on identifying and putting in place safety
plans e.g. identify community members who are better
positioned to look after children

Awareness on shared parenting responsibilities

Allow mothers to bring children to workshop

Reference checks to include whether the person is aware of
any concerns about the person

Police and community leader check

Child safeguarding question in interview

Put CS Policy commitment in all JDs

Identify roles with potential contact with children

Ensure child protection information is ongoing with staff,
volunteers through the focal person

Implement child safeguarding recruitment procedures
for hiring of staff and volunteers that include checking of
references of potential new employees

Mitigation – Action to be taken to reduce risk

Project staff

All Hiring
Managers with
support from HR
CSFP

HR and Senior
managers at
Oxfam and
partner level

By Whom

To be
implemented for
all workshops

To be done for
all “contact with
children/working
with children”
position
recruitments

At
commencement
of project and on
an ongoing basis

By when

Note: This is adapted from a CS Risk Assessment undertaken by Oxfam Country Programs. The risk assessment was done at the Country Program level; but captures some project/activity specific risks.

Country Office Teams
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Information
material
and tools
will be used
to promote
children’s
rights

Engagement of
Partner with
limited child
safeguarding
understanding

Staff visiting
communities

OAU staff and partners
attempting to be involved in
concerns raised on child abuse

OAU staff
and partners
will be
working with
vulnerable
children

Children at risk of physical and
emotional abuse, exposed to
sensitive issues

Information is usually written
in foreign language that is not
spoken by parents

Information is normally pitched
high and the content not
relevant to African context

Child safeguarding problems may
not be addressed or reported

Partner personnel may harm
children either accidentally
or deliberately

Child abused or exploited by staff

Staff have access to
abusing power

Staff alone with children

Exposure to children in
communities leading to abuse
or accusation

May place children, and other
colleagues at further harm

Lack of sensitivity and
confidentiality

Unaware on how to respond and
handle child abuse concerns
and reports

analysis of risk factor

Activity

3 - possible

3 to 4 –
possible to
likely

3 - possible

3 - possible

Likelihoo

3 – moderate

4 - major

4 - major

4 - major

consequence

M

H

H

H

Overall
Risk Rating

Policy development
Code of Conduct
Complaint mechanism in place for partner and community
New staff to attend Save the Children’s CP training
(available at no cost)

•
•
•
•

Set up a process on community awareness and
communication, use of reader friendly concepts and wording,
socialise the process to accommodate the African context of
the communities

CS workshop to raise awareness

•

Provide support:

Community feedback

Complaints mechanisms and monitoring

Avoid having staff alone with a child

Have a gender balance where possible

Have a community focal person

Put in place local child protection procedures, appoint CP
focal points in project offices for advice and support, report
concerns in accordance to the CPP, maintain/be aware of
professional boundaries

Mitigation – Action to be taken to reduce risk

Partner

All Program
Managers with
support from
Partner Support
Unit

All Program
Managers to
enforce the
protocols

OAU staff and
partners

By Whom

Before
disseminating
information
material

To be assessed
through PCA
process and
monitor action
plan every 3
months

To be checked
prior to all staff
community visits

In place and
happening
already on an
ongoing basis

By when
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analysis of risk factor

Structures are unsafe
or construction/repairs
implemented without safety
measures being taken
into account
Involving children to engage in
hazardous work as contributors
to family work or as labourers
Physical harm
Health risks, Child labour and
exploitation

Children are asked to assist
during distribution of items/
food and children are at risk of
direct violence by community
members affected by the
disaster situations, possible
stampedes due to the overcrowded nature of the camp
set ups, lack of proper hygiene
facilities and adult resources
Physical harm
Organization reputation is at
stake, Exploitation and violence
against children

Taking photos in improper poses
or without consent
Children are humiliated or
endangered the self-esteem
and dignity of child participants
Physical harm
Psychological harm
Health risks, sexual abuse

Risk to health of children if
water accumulating and use of
organic manure
Health infections such as
dengue and asthma

Lack of supervision of children.
Children may injure themselves
or be abused
Marginalisation of other children
in the community

Activity

Construction
& repairs
practices

Distribution of
food parcels
and or selling
of crafts or
vegetable
produce as
part of relief
work

Story
Gathering

section 8: child safeguarding risk management

Home gardening
activities

Staff
travelling to
field with own
children
3 - possible

3 - possible

3 - possible

2 - unlikely

3 - possible

Likelihood

3 - moderate

4 - major

4 - major

4 to 5 –
major to
catastrophic

4 - major

consequence

M

H

H

H

H

Overall
Risk Rating

Establish working conditions on travelling with children and
establish safety plans

Families involved in the project given awareness on this issue
and asked to monitor this regularly

Awareness programs for OAU and partner staff on health risk
to children and prevention mechanisms

Adhere strictly to story gathering and images policy,
awareness raising on story gathering techniques and images
policy, ensure consent forms are available in the local
languages (including disability considerations) and signed by
children and or guardians

Strictly adhere to CS protocols if children are involved in
distribution.

Maintain standards in the work with children in hazardous and
high-risk situations, Identify community leaders in service
delivery and provisions

Make sure the designs of the structures are child safe
(Follow minimum standards)

Set safety measures and provide community support to follow
them (Through awareness, fund, tools)

Mitigation – Action to be taken to reduce risk

Oxfam HR Team

Partner field staff

OAU and Partner
staff

Partner and OAU

Partner and OAU

By Whom

During activity
implementation

To be followed
for all story
gathering/
monitoring trips

To be developed
during activity
planning

Reviewed
and enforce
before the
commencement
of any
construction and
repairs activities

By when
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Students have never
volunteered for Oxfam in this
capacity before and may be
unsure of expectations and may
be exposed to harm or abuse

16 – 18-yearold students
volunteering
at information
tables

Students may become distressed
or embarrassed if provide
incorrect information about
Oxfam. Students may be abused
or harmed by members of the
public, Oxfam staff or volunteers

Children may be represented in
media without parental consent
or in a way that is demeaning or
breach of the child’s privacy

Child may be abused or harmed
by a volunteer

Volunteers new to Oxfam and may
harm a child through conduct
(intended or unintended)

Media
attendance at
event and may
take photos
of children
or interview
children and
young people
attending

Volunteers
engaged to
assist with
running the
event

Children may at times be
unsupervised and become lost

Children
attending with
family

Child may become distressed,
harmed, injured or abused

analysis of risk factor

Activity

3 - possible

3 - possible

2 - unlikely

3 - possible

Likelihood

family day event held by oxfam

3 to 4 –
moderate to
major

4 - major

4 to 5 –
major to
catastrophic

3 to 4 –
moderate to
major

consequence

M

H

H

H

Overall
Risk Rating

Students provided 2-3 Oxfam staff contact details if
they need to report any concerns. Oxfam staff to provide
supervision of the students and record when arrived and
left the event. Parental consent obtained prior to event
with emergency/medical details and how being picked up.
Students briefed on expectations for the event, handling any
difficult members of the public. Opportunity for their feedback
after the event

Oxfam staff to accompany media to ensure informed consent
obtained and to report any concerns during media interaction
with children and families

Media provided with a briefing by Oxfam staff and asked to
sign Code of Conduct

All Volunteers to wear Oxfam T-shirt. Volunteers screened
prior to event and sign CS Code of Conduct. Volunteers
provided CS briefing on the day which includes expectation
of conduct, not taking photos/personal social media,
who to contact at Oxfam during the event (such as a Child
Safeguarding Contact Person) if need to report a concern for
a child or find a lost child

Oxfam staff and volunteers clearly identified when assigned
to the area. Always two Oxfam staff to stay with the child.
Procedure developed for managing lost children

Lost child areas set up

Mitigation – Action to be taken to reduce risk

By Whom

By when
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Staff will be in direct contact
with children as they may visit
parents at workshop or be
present in the community

Staff will be
conducting
a 2-day
workshop in
the community
as part of the
project

Risk of staff causing intentional
or unintentional harm or abuse
to a child

analysis of risk factor

Activity
3 - possible

Likelihood

Workshop conducted in the community

4 to 5 –
major to
catastrophic

consequence
High

Overall
Risk Rating

Feedback obtained from community after workshop asking if
they had any concerns

Community made aware of how they can report to Oxfam any
concerns about the conduct of staff

Project Manager

HR

Staff engaged using child safeguarding recruitment &
screening procedures
Staff trained on child safeguarding. Staff aware of internal
reporting procedures

CSFPs

By Whom

Staff to have signed and understood the Code of Conduct

Mitigation – Action to be taken to reduce risk

By when
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4. Organisational Child Safeguarding Risk Management
OAU will ensure organisational child safeguarding risk management is monitored at the governance and leadership levels
•

The OAU Board has ultimate accountability to monitor performance against policies as outlined in the Board Charter.
Non- compliance of policy matters is reported quarterly to the Board

•

The OAU Management Team ensures implementation of all OAU policies in Australia and in-country offices

•

For Country Offices, relevant OAU staff (PfMs and CMCs) are responsible for assisting the Country Director to implement and ensure
compliance of all Oxfam International and OAU policies (including the OAU Child Safeguarding Policy). In Australia, Section Directors
are responsible

•

Any breach of policy or identified deviation from policy is escalated to the appropriate person and captured on an organisational
compliance register which would show non-compliance

•

In the event of a Child Safeguarding Incident, the Program Director, Associate Director of Risk and/or Associate Director People
and Culture will be notified

•

All material risks relating to the Child Safeguarding Policy are discussed by the Senior Leadership Team monthly and the Risk,
Compliance and Legal Report is reviewed by the Management Team and reported to the Finance Risk and Audit Committee (FRAC)
and the Board on a quarterly basis
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Section 9: Child
Safeguarding
monitoring

who is this section for?

teams
In-Australia Program teams (Domestic,
International, Advocacy, Campaigns
& Humanitarian), Country Teams and
Partners, Child Safeguarding Focal Points

What is in this Section:
1.
2.
3.
4.
5.

Monitoring Child Safeguarding practice
How is Oxfam Australia monitored?
How do Oxfam Australia monitor?
Useful prompts for Oxfam staff (in-Australia and in-country) for Child Safeguarding monitoring
How to Monitor

resource tools:
Resource Tool 15: Child Safeguarding Monitoring Checklist
Resource Tool 16: Child Safeguarding Partners Work Plan

Cox’s Bazar, Bangladesh: Khairul helps his mother pump water. Photo: Bekki Frost/Oxfam.
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1. Monitoring Child Safeguarding practice
The key processes to be covered when monitoring child safeguarding are outlined in the diagram below.

DEVELOPING OR ADJUSTING a Child Safeguarding Policy,
related procedures and practices in order to meet the
OAU minimum Child Safeguarding Standards

THEN

IMPLEMENTING the Child Safeguarding
Policy and all its Minimum Standards and
related procedures and practices

Failure to comply with Child Safeguarding Minimum Standards is a violation of OAU’s duty of care to the children we are in contact
or working with and also a significant risk to the organisation. Closely monitor the child safeguarding procedures, processes and
practices relevant to your area of work. Make sure to notify the management of any high-level child safeguarding risks so these can
be effectively followed up and addressed.

2. how is oxfam australia monitored?
OAU will be monitored on its child safeguarding policy, procedures and practices through DFAT accreditation and other internal or
external audits.
OAU can also be the subject of DFAT spot checks or audits as part of the DFAT Compliance Mechanisms (see DFAT CP Policy 2017).
Non-compliance with the minimum child protection standards where required may lead to suspension or termination of
funding arrangements.

3. how do oxfam australia monitor?
For all Australian based program teams and Country Teams where OAU is Executing Affiliate and for Country Teams contractually
engaged with OAU the following must be completed:

report

timeframe

who needs to complete
this?

who takes the lead?

sent to

Child Safeguarding
Implementation Plan
(https://oxfam.box.com/v/
OAUChildSafeImplPlanTemp )

Annually

All OAU in-Australia
programs/teams

Child Safeguarding Focal
Points

All OAU in-Australia
Program Teams-Child
Safeguarding Focal
Points- AABD Policy and
Standards Coordinator
(in-Australia teams)

All OAU funded Country
Teams

Child Safeguarding Focal
Points

All OAU funded Country
Teams-CSFPs-PMU/HSU
Contract Management
Coordinator

All OAU in-Australia
programs/teams

Child Safeguarding Focal
Points

All OAU in-Australia
Program Teams-Child
Safeguarding Focal
Points- AABD Policy and
Standards Coordinator
(in-Australia teams)

All OAU funded Country
Teams

Child Safeguarding Focal
Points

All OAU funded Country
Teams-CSFPs-PMU/HSU
Contract Management
Coordinator

Child Safeguarding
Progress Report
(https://oxfam.
box.com/v/
ChildSafeProgRepTemp)

Every 6 months
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Country Teams are also encouraged to include any high-level risks relating to child safeguarding in the Country Quarterly
Management Reports (CQMR) for greater management visibility and follow up.

Who monitors?
For all in-country and in-Australia OAU funded programs/projects/activities, the following personnel are responsible for monitoring
both the development, adjustment and implementation of child safeguarding policy, procedures and practices.
In-country teams where OAU is the Executing Affiliate, the OAU Child Safeguarding Policy and OAU CS Minimum Standards apply across
their work and programs (not just OAU funded programs/projects), therefore monitoring should cover all relevant aspects of their
work including all programs/projects.
•

OAU in-Australia personnel – this includes Portfolio Managers (PfMs) and Contract Management Coordinators (CMCs), ATSIPP, Public
Policy and Advocacy and ACU Program Managers and the relevant Oxfam Trading staff, AABD team (programs section-wide analysis)

•

Country Team Program Staff (Program and Operations as relevant)

•

Child Safeguarding Focal Points (CS Focal Points)

•

Partners (local implementing partner organisations)

4. useful prompts for oxfam staff (in-australia and
in-country) for child safeguarding monitoring
•

Child Safeguarding monitoring should be added as a part of your routine program/project/partner monitoring. While undertaking
monitoring visits Child Safeguarding needs to be added as a specific item to the ToR and reported upon

•

OAU Program Management Procedure (PMP11) includes prompts for monitoring the implementation of Child Safeguarding Policy
implementation across the program/project cycle. Various mandatory program management processes like appraisals, OPAs,
partner capacity assessments, partner working agreements and progress reports within PMP are critical in promoting effective
and quality child safe programming. All in-Australia and in-country personnel involved in various PMP processes should use these
processes to prompt, track and document various aspects related to Child Safeguarding

•

When OAU funds into programs and projects implemented by a non-EA Country Team, an assessment needs to be made about the
adequacy of their respective program cycle management processes to fulfil OAU’s Child safeguarding requirements. Relevant OAU
staff should work with these Country Teams to address any gaps that are identified in this regard. These gaps can then be captured
as action items in the Country Team’s Child Safeguarding Implementation Plan and monitored through 6 monthly CS Progress Reports

•

OAU’s in-Australia staff (e.g. PfMs, CMCs) need to periodically liaise with in-country personnel (CSFPs, individual program/project
managers) to monitor child safeguarding procedures and practices in the Country Offices. When engaging with EA or PA Country
Teams, ask them to identify staff members who would be appropriate Child Safeguarding Focal Points – from both HR and the
Programs team – if they haven’t already done so

•

Country Teams should also monitor their own processes. They should assign specific staff members to take lead of the
monitoring exercise. In the Country Teams this is usually the Child Safeguarding Focal Point. While CSFPs can play a lead role
in developing and adjusting CS Policies and related procedures and practices, monitoring the implementation of the Policy is
a shared responsibility and should involve all relevant personnel across the team. For example, while HR team members take
the responsibility for coordinating child safeguarding recruitment of staff, a program/project manager will be responsible for
ensuring a robust child safeguarding risk assessment is undertaken at the design and planning phase at project level and any
risks to children are appropriately mitigated throughout the life of a project they are managing

•

OAU/Oxfam Country Teams must ensure all partner organisations involved with OAU funded programs and activities meet the OAU CS
minimum standards for partners. Given OAU’s responsibility towards beneficiaries, children and donors, it has become a contractual
obligation for partners (included in all partner agreements) to develop and implement child safeguarding policy and/or procedures

•

The OAU Child Safeguarding Minimum Requirements for Partners (https://oxfam.box.com/v/CSComplianceStandards) has
been developed to meet the different operational context of partners like size, level of administrative sophistication, political
sensitives and what can realistically be expected of partners to achieve in light of these considerations. See Resource Tool 10 for
the CS Minimum Standards required for partners where working with or contact with children is identified

•

The aim should be to progressively build the capacity of the partner to develop, implement and monitor its child safeguarding
policy and procedures independently

•

In-Australia programs, advocacy, campaign and trading teams are responsible for monitoring their respective partners’ child
safeguarding work and whether they are meeting OAU CS Minimum Standards

11 The Oxfam Australia (OAU) Program Management procedure (PMP) is the agency’s official program cycle management process for long term development, humanitarian,
advocacy and campaigns programs and projects. The PMP lists the key steps and key deliverables at each stage of the program and project cycles and relevant policies,
guidelines and processes for staff to reference.
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•

Oxfam Country Teams are responsible for monitoring their respective partner’s child safeguarding work and whether they are
meeting OAU CS Minimum Standards

•

If meeting with a PA Country Team to monitor child safeguarding make sure the HR Manager or an appropriate HR staff member
is present

•

Include monitoring questions on child safeguarding that provide information on achievements and challenges and any solutions
to those challenges the Country Team have developed

•

Child Safeguarding is a process of ongoing improvement. Ask Country Teams to look at previous CS Risk Assessments and
Progress Reports while developing the annual CS Implementation Plan which includes actions to meet any identified gaps

•

Many teams may already have in place measures that create a chid safe environment. These strengths should be captured in
monitoring even if they do not come under the OAU CS Minimum Standards

•

Escalate any high risks relating to the implementation of OAU Child Safeguarding Policy to management following the appropriate
internal processes like program and operational reports, team meetings, organisational risk registers etc. in a timely way

See also Section 14 for child safeguarding self-audit tools for partners.

5. how to monitor
A clear and simple monitoring system should be developed. It is up to the relevant country/in-Australia program team and each
partner to develop a system which works best and is most effective for them.
See Resource Tool 15 for a Child Safeguarding Monitoring Checklist that contains suggested questions to ask as part of child
safeguarding monitoring.

Monitoring Multiple Partners
In- Australia teams and Oxfam Country Teams work with a number of partners. It might sometimes be difficult for the Child
Safeguarding Focal Point (or other assigned staff) to monitor and keep track of progress in developing and implementing child
safeguarding systems when multiple partners are involved simultaneously.
It is therefore recommended for the Child Safeguarding Focal Point (or assigned staff) to adopt the following strategy:

partners work plan

Using Resource Tool 16 develop a Child Safeguarding Partners Work plan detailing:
•

Whether any activities in the program/project with the partner involve contact with or working with children;

•

Whether the partner has a CS Policy and procedures that meet OAU CS Minimum Standards;

•

The support to be provided to the partner;

•

When the partner is expected to achieve the CS Minimum Standards and

•

Any other relevant information towards meeting the Minimum Standards

This will provide the Child Safeguarding Focal Point with an overall picture of partners’ progress towards meeting
the Child Safeguarding Minimum Standards and assist in organising and managing the support which has to be
provided to multiple partners over a same period of time. It also allows to detect and address any challenges as
they arise.
issues document

If there are major issues or setbacks with specific partners in the development, adoption or implementation of the
child safeguarding policy, procedures and practices which you feel require higher-level management interventions
(for example, limited commitment, significant capacity limitations, unwillingness to collaborate, lack of resources,
etc.), it is recommended to create an “Issues Document”, recording specific issues and challenges you have
encountered and the approach you have adopted with the partner.
This document is useful when presenting the case to Oxfam Australia and ensuring that the process of support
to partners remains transparent (which is important in the unfortunate event that a partnership needs to be
questioned or terminated due to lack of commitment to child safeguarding standards)

document management

Accurately file all documents related to partners, including the Child Safeguarding Partners Work plan described
above (dividing them by partner name and indicating dates in the document and in the name of the document), as
well as the Work plan and Issues Document. Maintaining well-organised files is important when overseeing the work
of multiple partners

USEFUL LINK:
• Also see the DFAT Guidance Note on Monitoring & Evaluation. http://dfat.gov.au/about-us/publications/Pages/childprotection-policy.aspx
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Section 10: Child
Safeguarding in
Humanitarian
Response

who is this section for?

teams
In-Australia Program teams (International
& Humanitarian), Country Teams and
Partners, Oxfam Humanitarian teams

What is in this Section:
1.
2.
3.
4.
5.
6.

OAU Child Safeguarding Minimum Standards & Evidence for Emergency and Humanitarian Response
Child Safeguarding in Oxfam Humanitarian Responses
Why is Child Safeguarding important in an Emergency or Humanitarian Response?
Implementing Child Safeguarding in an Emergency and Humanitarian Response
Child Safeguarding Risks in Emergency and Humanitarian Responses
Review and Evaluation

resource tools:
Resource Tool 17: Child Safeguarding in Emergencies/Humanitarian Response Checklist
Resource Tool 18: Common Child Safeguarding Risks & Suggested Mitigation Strategies for Emergency/
Humanitarian Responses

Cox’s Bazar, Bangladesh: Recently arrived Rohingya refugees, from Myanmar, queue for a food distribution. Photo: Tommy Trenchard/Oxfam.
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1. OAU Child Safeguarding Minimum Standards &
Evidence for Emergency and Humanitarian Response
minimum standards

what evidence is required to demonstrate that this
standard is met?

OAU Child Safeguarding Minimum Standards for Recruitment and Screening
of personnel - NB: personnel includes paid staff, volunteers, consultants, interns,
individual contractors

•

Documented police check or statutory declaration before
engagement

•

Checks must be conducted for each country in which the
individual has lived for 12 months or longer over the last
5 years, and for the individual’s countries of citizenship

•

Obtain a domestic and/or international police/criminal record check prior to
engagement

•

Compulsory Child Safeguarding Interview Question asked for all applicants

•

Documented verbal referee checks

•

Child Safeguarding question(s) in verbal referee checks

•

•

Additional screening measures such as interview plans that incorporate
behavioural-based (child safeguarding) interview questions that are specific
to positions that involve working with children

Documented request for an applicant to disclose
whether they have been charged with child exploitation
offences, and their response

•

*Where possible all national staff to obtain a criminal record/police check and in
absence of this provide a statutory declaration or local legal equivalent

Documented review checks when personnel have a
change in circumstances

•

Interview plans incorporating compulsory CS
Interview Question

•

Interview plans incorporating behavioural-based
interview questions that are specific to positions that
involve working with children

See Section 3

Oxfam staff attend a mandatory child safeguarding training session during the
initial phase of the response

•

Training attendance records

•

Training agendas and timeframes for training

See Section 6

•

Materials used in training

A documented reporting procedure in place for child exploitation and abuse
allegations, code of conduct and policy non-compliance, including the possible
disciplinary outcomes for breaches of the policy or code of conduct. Personnel
and communities need to be made aware of the reporting procedure

Guidelines for managing concerns or allegations of child
exploitation and abuse, and policy non-compliance

See Section 7

Documentary evidence of:
•

how all personnel and partners are made aware of
the reporting process and procedures (e.g. training
materials, induction schedules and communications)

•

where the reporting procedures and reporting guidelines
are made available (i.e. Policy, website, training, posters
displayed in offices etc.)

•

documentary evidence outlining Oxfam Australia’s/
Country Office’s details of available sanctions

Documentary evidence that personnel can raise concerns
about a child’s safety or wellbeing or unacceptable
behaviour by personnel. (e.g. CS incident register, CS reports)
Documentary evidence of how partners and the community
are made aware of the policy, code of conduct and child
safeguarding reporting procedure (e.g. posters, communication)
All OAU funded humanitarian preparedness and response activities to complete
a child safeguarding risk assessment to identify and reduce the risk of any child
being harmed as a result of program/project activities. These need to be closely
monitored throughout the response

•

Completed project level Child Safeguarding Risk
Assessments

•

Risk plan identifying activities and measures to reduce
or remove the risk to children

See Section 8

•

Documentation that risk assessments are reviewed and
updated regularly during the life of the activity

•

Evidence of adaptation to local context (when a different
approach to standard risk controls is required)

Potential partners/contractors in contact with children have child safeguarding/
protection policy and procedures that comply with the OAU CS Minimum
Requirements for Partners (https://oxfam.box.com/v/CSComplianceStandards)

Partner Capacity Assessment to document:
•

an assessment of the level of compliance of a partner’s
child safeguarding/protection policy and procedures

Where relevant, capacity building and support provided to partners to build on
existing child safeguarding measures and develop a plan to implement child
safeguarding policy and procedures

•

a plan to support and coordinate development of
compliant policy and procedures

•

ongoing monitoring of compliance by the partner

See Sections 8 and 14
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2. Child Safeguarding in Oxfam Humanitarian Responses
Humanitarian responses and Emergencies involve increased vulnerability for children and their families as well as increased
organisational risks. In preparing for and responding to Humanitarian or Emergency Situations, Oxfam teams need to ensure that all
responding personnel are aware of the OAU or Country Office Child Safeguarding Reporting Procedures.
Preparedness/Contingency Plans should include the Child Safeguarding Reporting Standards. It is recommended that child
safeguarding training is included as part of the regular Emergency Response Trainings and contingency planning.

The new DFAT Policy specifically identifies humanitarian and DRR programs as requiring specific requirements relating to
Child Safeguarding
All DFAT funded DRR and humanitarian response activities must assess child protection (safeguarding) risks, and comply
with and build on the DFAT Policy’s minimum child protection standards
Risks to children must always be considered when developing humanitarian response activities

3. Why is Child Safeguarding important in an
Emergency or Humanitarian Response?
•

In an emergency, the family and community support structures are weakened and children are more exposed to abuse and
exploitation, particularly when separated from family and community. It is therefore crucial that an organisation implementing
emergency and humanitarian programming ensure children and young people in contact with their work are kept safe and protected

•

Humanitarian organisations must hold themselves accountable to affected populations including children, national partners and
donors. Child Safeguarding provides the accountability framework for keeping children safe during a response

•

Oxfam has a duty of care to consider child protection risks and incorporate child safeguarding standards as part of designing and
implementing an effective emergency and humanitarian program

•

Children and young people come into regular and direct contact with a range of humanitarian organisations and service providers
either as direct beneficiaries of the service or when accompanying parents, legal guardians, families and friends to the service.
Oxfam therefore needs to ensure staff and volunteers working with or in contact with children, take into account the best
interests of children and provide a child safe environment

•

On many occasions, program implementing agencies expect in-kind contribution from beneficiary communities. In such
scenarios, sometimes contribution from the community may negatively impact of the ability of the community to meet the rights
of children such as the right of the child to education, to engage in play or recreational activities or the right to a standard of
living adequate for the child's physical, mental and social development

Even though there is overlap, it is Important to distinguish between Child Safeguarding in an Emergency or Humanitarian Response
(as described above) and Child Protection in Emergencies programming and services.
Child Safeguarding refers to the internal policies, procedures and practices that organisations like Oxfam will put in place to keep
children safe in all their work.
UNICEF defines Child Protection in Emergencies as “all efforts to prevent and respond to abuse, neglect, exploitation, and violence
against children in the aftermath of a disaster. It includes, as a first step, guaranteeing that children receive all the necessary
humanitarian assistance that is required for their safety and wellbeing. CPiE prioritizes the fulfilment of certain rights for children in
emergencies, namely those that protect children against maltreatment and ensures their survival and wellbeing”.
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case example

case example

Safeguarding of children affected by emergencies is increasingly viewed
as a central concern of agencies in humanitarian response.

Pacific Island nations have
suffered in recent years, as a
result of the devastating effects of
climate change. They went through
many natural disasters including
frequent droughts, floods, and
cyclones. Children who represent
more than half of the population,
are among those who suffered the
most during those emergencies.

In 2015, a devastating earthquake in Nepal, the Ebola epidemic in West
Africa and conflicts raging on three continents have put children in
terrible danger. Protracted and violent crises in Syria, South Sudan, Iraq
and Yemen have trapped children in emergencies of the severest and
largest scale. Children have been forced to flee their homes in an attempt
to save their lives and their futures – becoming displaced in their own
countries, living in refugee camps or making perilous journeys into Europe
and other more developed regions. Never before has the world needed to
respond to so many crises at once. In the wake of emergencies, children
urgently require food, clean water, medicine and shelter. They also need
life-saving protection from violence, exploitation and abuse.
Evidence from the many emergency responses revealed that the
international community’s relief response inadequately addressed
safeguarding concerns. Consequently, it is no longer considered
reasonable for humanitarian agencies to focus on material needs without
considering the safety, dignity and rights of children and communities.
In addition to responding, reporting and referring, agencies should also
take concrete steps to incorporate safeguarding into sector response
programmes such as food distribution and water and sanitation. This can
be achieved through designing and adapting agency activities to improve
safety by reducing vulnerability to threats, and increasing the capacity of
disaster-affected communities to safeguard children.
The importance of keeping children safe MUST be incorporated in all
organisations at every stage of the programme cycle. (Save the Children
International & UNICEF)

Evidence shows that
displacement, separation from
family, injuries and diseases
are all conditions that threaten
the safety and wellbeing of
children in emergencies. More
critically, incidences of violence,
exploitation, abuse and neglect
increase in the aftermath of
disaster because of weakened
child protection systems.
Therefore, child protection in
emergencies becomes imperative
and an absolute priority. (Child
Protection in Emergencies –
A Toolkit for Practitioners in
Pacific Island Countries, UNICEF
Pacific, 2015)

USEFUL LINKs:
• Guidelines to implement the Minimum Operating Standards for Protection from Sexual Exploitation and Abuse by UN and nonUN Personnel - March 2013. Facilitated by the Interagency Standing Committee (IASC) Task Force on Protection from Sexual
Exploitation and Abuse (PSEA). https://interagencystandingcommittee.org/protection-sexual-exploitation-and-abuse/
documents-public/guidelines-implement-minimum-operating
• Child Protection Minimum Standard (CPMS) in Humanitarian Action. It is developed by the Child Protection Working Group
within Global Protection Cluster. www.cpwg.net/minimum-standards/

Tips for strengthening child safeguarding in humanitarian work
Consider how OAU Child Safeguarding Minimum Standards will be implemented in a response as part of contingency
planning including mapping out agencies/services for referrals
Include modules on Child Safeguarding as part of Emergency Response Trainings, simulations and mock drills
Ensure Child Safeguarding screening mechanisms are followed while creating rosters of personnel who can be deployed
in the event of a humanitarian/emergency response
Make sure staff have read, understood and signed the OAU Child Safeguarding Code of Conduct
Include an activity that asks staff to read and discuss the OAU Child Safeguarding Code of Conduct during kick off
workshops and Child Safeguarding trainings delivered by Oxfam Australia
Where possible, link with other child focused agencies to deliver Child Safeguarding training to personnel and partners
Undertake a Child Safeguarding Risk Assessment as part of program/project design and planning and monitor it
throughout the life of the initiative
Develop a CS Implementation Plan to outline specific actions, responsibilities and timeframes for implementing CS
Minimum Standards and report against the plan every 6 months

Section 10: Child Safeguarding in Humanitarian Response

65

^

CONTENTS

4. Implementing Child Safeguarding in Emergency
and Humanitarian Response
It is more effective to develop Child Safeguarding measures prior to the occurrence of an emergency or humanitarian response to
ensure better safeguards to children during the response.
See Resource Tool 17 - Child Safeguarding in Emergencies/Humanitarian Response Checklist to incorporate child safeguarding into
contingency planning, emergency response trainings and during response.
The Checklist can also be used to identify specific actions to be included in the OAU Child Safeguarding Implementation Plan.
Whether Oxfam leads on implementing child safeguarding, or works on these measures with other agencies within clusters, the
Checklist is provided as guidance to incorporate child safeguarding into planning and during response.

USEFUL LINKs:
• Safeguarding Children in Emergencies – A Pocket Guide Keeping Children Safe. https://www.keepingchildrensafe.org.uk/
sites/default/files/KCS%20emergency%20pocket%20guide.pdf
• Child Protection in Emergencies – A Toolkit for Practitioners in Pacific Island Countries. https://www.unicef.org/
pacificislands/resources_10989.html
• To Serve with Pride DVD – www.pseataskforce.org

5. Child Safeguarding Risks in Emergency and
Humanitarian Responses
A Child Safeguarding Risk Assessment must be conducted to identify the possible risks to children as a result of coming into contact
with Oxfam Australia emergency and humanitarian response activities.
To conduct a child safeguarding risk assessment as part of preparedness or planning, see Section 8 for guidance and templates.
Mitigation actions and strategies can then be developed to remove risks or significantly reduce the opportunity of a child being harmed.
See Resource Tool 18 for factors that may raise the level of risk of a child being harmed, abused or exploited in an emergency or
humanitarian response and suggested mitigation strategies.

USEFUL LINK:
• See the DFAT Guidance Note Child Protection in Emergencies for further risks and mitigation strategies. http://dfat.gov.au/
international-relations/themes/child-protection/Documents/Child%20Protection%20in%20Emergencies.pdf
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6. Review and Evaluation
Ensure that all humanitarian programs have monitoring mechanisms focused on child safeguarding to evaluate whether OAU Child
Safeguarding minimum standards are being implemented, and to identify any new child safeguarding risks that may emerge and
address those emerging risks.
Ensure the development of a CS Implementation Plan that clearly identifies actions to implement OAU CS Minimum Standards and
report against this. Make sure that project reports include information on child safeguarding performance.

USEFUL LINK:
• See DFAT Guidance Note – Monitoring and Evaluation. http://dfat.gov.au/international-relations/themes/child-protection/
Documents/Monitoring%20and%20Evaluation.pdf
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Section 11: Use of Children’s
Images and Online
Participation by Children

who is this
section for?

EVERYONE

What is in this Section:
1.
2.
3.
4.
5.

OAU Child Safeguarding Minimum Standards for Use of Children’s Images and Online Participation
Why Child Safeguarding is Important
OAU Guidelines Regarding Images and Messaging Around Children
Obtaining Informed Consent
Risks to Children when using images or when they are involved with OAU activities online/
social media
6. External Photographers, Videographers, Media, Filmmakers
7. OAU activities involving Online Participation by Children

resource tools:
Resource Tool 19: Risk matrix for assessing images of children
Resource Tool 20: Child Friendly Informed Consent Form (Example)
Resource Tool 21: Child Safeguarding Brief to External Media
Resource Tool 22: Checklist for Online Participation by Children

Bekaa Valley, Lebanon: Hannan with her three children at an informal settlement for Syrian refugees. Photo: Sam Tarling/Oxfam.
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1. OAU Child Safeguarding Minimum Standards for Use
of Children’s Images and Online Participation
minimum standards

Relevant Policies and Procedures

When photographing or filming a child or using children’s images for work-related
purposes (across all channels and mediums) follow the relevant Oxfam policies
and guidelines referenced here.

•

OAU Ethical Images and Stories Policy (https://oxfam.
box.com/s/5vlp99nyvq0v7xg5mgv9m0ngdd59kwjb)

•

OAU Ethical Content Guidelines (https://oxfam.box.
com/s/ipumet4hpyxki3lnpluscdg1x7vxvukx)

•

OI Responsible Program Data Policy (https://oxfam.app.
box.com/file/140589590062)

Informed consent must be obtained from children involved in OAU research
or evaluations

•

OAU Informed Consent Verbal Consent Checklist
(https://oxfam.box.com/s/
cvt6vd2q7k0x5q09x66rf7fjjzc7ae8e)

Country Teams (EA and PA) to follow the principles of the OAU Child Safeguarding
Policy when collecting stories, interviews, photos, videos and images for OAU

•

OAU Child Safeguarding Policy (https://oxfam.box.
com/v/ChildSafePol)

Use by personnel of information and communication technologies such as
Internet, websites, social networking sites, and digital photography does not put
children at risk

•

OAU HR 206 Social Media User Policy (http://intranet.
oxfam.org.au/policies/hr)

Oxfam Australia must also comply with the DFAT Child Protection Policy 2017 and the ACFID Code of Conduct in the collection and
use of children’s images.

2. Why Child Safeguarding is important
Children have a right to be safe, a right to privacy and a right to be portrayed in a dignified and respectful way when included in
images or stories used by OAU.
In recent years the international development and Australian community sectors have moved away from using images of children in
marketing or promotional materials that show children extremely ill, malnourished or distressed.
Whilst it is recognised that organisations need to inform the public about the desperate situation many children and their
communities find themselves in, particularly after natural disaster or conflict, the rights of the child must also be a prime
consideration.
Obtaining informed consent from both children (if old enough to understand) and parents/guardians is an important factor.
Parents may feel pressured to provide consent to NGOs as they believe this will help them to obtain assistance. Also, parents
in a desperate situation often feel disempowered and agree to an image of their child being used due to the power imbalance
between themselves and the photographer.					
Can a young child provide informed consent to an image of him/herself that shows the child alone in a conflict zone, afraid and
extremely distressed? These images may go across the world and appear on billboards for the next 10 years. Would a child agree
to this?											
In some situations, children have provided interviews speaking about political, cultural or criminal issues, where their personal
details have been revealed and they have faced severe retribution from adults as a result of being identified. Or their lives have
been put at risk by those wanting to silence them. 					
Unfortunately, in rare cases child sex offenders have used details such as a child’s name, school or village and located the
child and family under the false claim they are working for a NGO the child has been in contact with. They use this connection to
establish trust and authority with the child and family with the intent to abuse the child.
For these reasons and many more, policy and standards have been put in place to assist organisations represent children in a way
that protects their rights and keeps them safe.
Ask yourself: Would I want my own children represented in this way?
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resource tool 19:
Risk Matrix for assessing images of Children. Use this as a guide for assessing images for use by Oxfam to ensure the rights
of the child are upheld and for some practical examples.

3. OAU Guidelines Regarding Images and Messaging
Around Children
These Guidelines apply across Oxfam Australia.

Any communications we produce, whether printed or digital, should adhere to the following:
•

Oxfam Australia will safeguard children when photographing, filming or interviewing a child or using children’s images
and stories for work related purposes across all channels and mediums

•

Children will be portrayed in a dignified and respectful manner, taking care that the context is relevant to Oxfam’s work,
they are adequately clothed, their body position is appropriate and does not represent them in a vulnerable, submissive
or sexually suggestive manner

•

Change children’s first names while using the images to protect their privacy

•

Do not use children’s surnames

•

Do not use village names or school names or any other specific locations references that might identify where a child
lives (you can use province name)

•

Do not publish images where you can clearly see the name of the school or village or any other information which would
give away the specific location

•

Do not publish surnames of family members of the children

•

Do not take or publish images of children where you can clearly see nipples or genitals – see the OAU Ethical Content
Guidelines (https://oxfam.box.com/s/ipumet4hpyxki3lnpluscdg1x7vxvukx) for a description of what is “adequately
clothed” when photographing children

Any questions about these Guidelines should be referred to the Content Manager at Oxfam Australia.
The Content Manager will make the final call regarding images and messaging around children where there is a difference of
opinion about whether the image or story should be used.

4. Obtaining Informed Consent
•

Please refer to the OAU Ethical Content Guidelines (https://oxfam.box.com/s/ipumet4hpyxki3lnpluscdg1x7vxvukx) for the
procedures for obtaining informed consent from children and if under 18 years of age, from parents and guardians as well.

•

Use the OAU Informed Consent Verbal Consent Checklist (https://oxfam.box.com/s/cvt6vd2q7k0x5q09x66rf7fjjzc7ae8e)

The informed consent of the child’s parents/guardians must be obtained if the child is under 18 years of age. This includes consent
from a parent to include his/her baby in an image taken of the parent.
The informed consent of the child should be obtained if the child has the capacity and is at an age/stage of development whereby
he/she can provide informed consent. See Resource Tool 20 - Child Friendly Informed Consent Form.
Children often feel a power imbalance between themselves and adults. Take this into consideration when obtaining informed consent
from a child and let them know it is ok to not provide consent.
Show the child pictures of how the image may be used – for instance a picture of a computer for the Internet/Oxfam website, a
billboard, a brochure, TV or gift card. Ask them if they want to say no to any of these mediums.
Provide opportunities for children to be photographed looking straight into the camera and in positive and empowering situations.
Ask children themselves how they would like to be represented and in what context.
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Informed consent checklist
•

Has consent been obtained? Is it informed? If not, Oxfam cannot use the material

•

Could publication be harmful to the person portrayed? Consider the sensitivities surrounding disclosing the identity of
the person (for example police attention, family relations, stigmatisations or violent retributions from people in power)

•

Have you given the person an option not to appear in your photo/film? Do they know how not to appear (for example
through creative photography, using an alias, restricting publication to a particular region or context?)

•

If there is a real risk to a person, do not take or use the photo (this is particularly important if the person is a child or
vulnerable adult)

USEFUL LINK:
• The Practicalities of Informed Consent in Development Photography, Save the Children. https://bangladesh.savethechildren.
net/sites/bangladesh.savethechildren.net/files/library/The%20Practicalities%20of%20Informed%20Consent%20in%20
Development%20Photography.pdf

For more information on informed consent and on how to obtain informed consent, see OAU Ethical Content Guidelines
(https://oxfam.box.com/s/ipumet4hpyxki3lnpluscdg1x7vxvukx).

resource tool 20:
Child Friendly Informed Consent Form (Example)

5. Risks to Children when using images or when they
are involved with OAU activities online/social media
See Section 8 for conducting a child safeguarding risk assessment. Your team should use this process prior to planning an event or
activity that involves the use of children’s images or stories, or children participating in an online environment.
The list below provides some possible risks to children (not an exhaustive list)
•

Staff/volunteers/consultant handling images and personal details of children have not undergone child safeguarding
recruitment and screening minimum standards

•

Children using the internet and social media platforms as part of an OAU activity

•

Children’s rights to protection, privacy and dignity are infringed and their vulnerability increased due to being pictured in
undignified ways

•

Personnel not aware of gender, local, and cultural contexts when taking images of children

•

Staff member asked to obtain photos on their visit and not provided training on safe use of children's images and stories

•

Images published on social media that are misused or used in the production of child exploitation materials

•

Children are exploited or abused by a photographer

•

Children are contacted or located by an offender because of disclosure of personal identify and location in a photo

•

Geotagging functions on still or video camera or mobile phone reveal the location of a child

•

Images obtained from Affiliates or partners that do not meet the OAU CS Minimum Standards or OAU policy and guidelines

•

OAU volunteers under 18 years make their own video to put on social media sites about their time at Oxfam

•

Youth ambassadors agree to be interviewed by media and unintentionally provide personal information that may result in them
being harmed or punished
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What would be the mitigation actions you would put in place to remove the risk or reduce the opportunity for a child to be harmed?
For example, provide children with a briefing on what the media or an interviewer may ask and let them know they should speak up if
they want to remove anything they have said mistakenly.

USEFUL LINK:
• See DFAT Guidance Note – Images and Social Media for identifying risks and suggested mitigation actions. http://dfat.gov.au/
international-relations/themes/child-protection/Documents/Images%20and%20Social%20Media.pdf

6. External Photographers, Videographers,
Media, Filmmakers
As part of the Terms of Reference for photographers etc. it must state they agree to comply with the OAU Ethical Content Guidelines
and OAU Ethical Images and Stories Policy.
They should also sign the OAU Child Safeguarding Code of Conduct and be provided with a briefing about OAU child safeguarding
requirements. OAU staff should always supervise a photographer etc. when interviewing, photographing or filming children.
Let children and the communities know they should contact Oxfam Australia or the Country Office if they have any concerns about
the conduct of external photographers etc. towards a child.

resource tool 21:
Child Safeguarding Brief to External Media

7. OAU activities involving online participation
by Children
resource tool 22:
Checklist for Online Participation by Children when planning online activities, for example when children will be involved in
Digital Campaigns and Online Competitions

USEFUL LINK:
• AIFS Online Safety Resource Sheet. https://aifs.gov.au/cfca/publications/online-safety
• Office of the eSafety Commissioner (Australia). Resources for children and young people and to report cyberbullying or illegal
content. https://www.esafety.gov.au
• UNICEF Children’s Guide to Online Safety. https://www.unicef.org/eapro/SafeWeb4Kids.pdf
• A review of the research on children and young people who display harmful sexual behaviour online, NSPCC 2016.
https://www.nspcc.org.uk/services-and-resources/research-and-resources/2016/review-children-young-people-harmfulsexual-behaviour-online/
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Section 12: Involving
children in creating
child safe environments
& child participation

who is this section for?

TEAMS
in-Australia Program teams
(Domestic, International, Advocacy,
Campaigns & Humanitarian),
Country Teams and Partners,
public engagement

What is in this Section:
1. Introduction
2. Child Participation and the Convention on the Rights of the Child
3. Children contributing to making Oxfam a child safe organisation – developing child friendly
feedback and complaints mechanisms
4. Child participation overview – incorporating chid participation into programs and activities
5. Child Safeguarding for Children involved in research and evaluation

resource tools:
Resource Tool 23: Oxfam Child Safe Poster for Children
Resource Tool 24: Oxfam Child Friendly Feedback Form (Example)
Resource Tool 25: Guidelines for Interviewing Children for Research or Evaluation (Save the Children)
Resource Tool 26: Checklist for Child Safeguarding in data collecting
NB: See Section 11 for Use of Children’s Images and Online Participation by Children (including child
friendly consent forms)

Mozambique: Salvadore sits with a toy car he made. Matthew Willman/OxfamAUS.
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1. introduction
As a child safe organisation, the voice of children is a key child safeguarding measure. Children are able to provide unique insights
into how organisations can make them feel and be safe. Providing opportunities for children to give feedback on programs and
activities, developing child/youth friendly complaints mechanisms or seeking their input into the design of a campaign or event
strengthens the child safe environment.
Even though Oxfam is not a child focused agency, where teams see an opportunity to include the participation of children they
should consider ways in which this can be done.
Adopting a child strengths approach where children and youth are asked for solutions, contributes to a child safe organisation
Effective and sustainable safeguarding of children can only be achieved through listening to children

2. Child Participation and the Convention on the
Rights of the Child (CRC)
Article 12 of the CRC states the right of a child to be heard and be taken seriously
•

This is an entitlement – not a privilege

Other Articles recognise the child as a social actor:
•

Free Expression of Opinion – Article 12

The child's right to express an opinion in matters affecting the child and to have that opinion heard
•

Freedom of Information – Article 13

The right to seek receive and impart information through any media
•

Protection of Privacy – Article 16

The right to protection from arbitrary or unlawful interference with privacy, family, home, or correspondence, or attacks on honour
and reputation.
In all child participation activities, the best interests of children must be the primary factor in making decisions that affect them.
Adults must consider the impact their decisions and actions may have on children. (Article 3)

The right to participate
•

Every child is capable of forming a view and has the right to express that view

•

The right to be heard extends to all matters of concern to the child, including protection

•

Children as individuals and as a group must have a voice

•

Children must be given space, information and an opportunity to express views, consistent with their evolving capacities

•

Child’s views must be taken seriously in accordance with their age and maturity

•

Children need information on their rights in order to express their views (see child friendly version of the CRC)
https://www.unicef.org/rightsite/files/uncrcchilldfriendlylanguage.pdf

The balance between Child Participation and Child Safeguarding
Children are never responsible for their own safeguarding (protection from abuse and exploitation) however by promoting child
participation we give children a voice and send a message that we take them seriously.
For children, knowing they can speak up and will be taken seriously by adults is fundamental to child safeguarding.
Many children say they do not tell anyone they are being abused because they feel they will not be believed.
This is why child participation is so important in the protection of children.
See the diagram on the next page for a visual representation of this balance.
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balance within the crc
Safeguarding & Protection:
protection from all forms of violence; keeping children safe within organisations from abuse
and exploitation, minimum ages for marriage & sexual consent; protection from
harmful practices; minimum ages for employment; minimum age for
criminal responsibility; youth justice systems.

Participation:
Right to be heard on all matters of
concern; access to information; recognition of
evolving capacities; freedom of expression, religion; privacy and
confidentiality; involvement in design of services.
(Source: Gerison Lansdown, 2014)

3. Setting up Child-friendly Feedback and
Complaints mechanisms
Children rarely speak up about abuse or violence against them. If we provide the mechanisms, trusted adults and a safe environment
then we increase the likelihood that children will let us know when they are being harmed or feel unsafe. (See Section 7 for managing
a disclosure (when a child tells someone he/she is being abused) of abuse by a child).
There are many ways in which children can have a voice in creating a child safe and friendly environment. This includes child/youth
friendly reporting or complaints mechanisms, feedback opportunities and contributing to program or activities designs.
See the list of suggestions below and discuss in your team how you can include children as part of child safeguarding at Oxfam.
The examples should be adapted to fit the local cultural, community and social context, language and age/development of the children.
(i) Children should be informed how to raise a concern. Develop a child friendly poster encouraging children to speak up if they are
worried about their safety or wellbeing. The poster can be put up at any location and can be translated. Include images and clear
child friendly language. See example poster – Resource Tool 23
The poster can provide details of the Child Safeguarding Focal Point that the child or his/her parent/caregiver can use to
contact Oxfam.
Example wording includes:
•

You have a right to be safe at all times

•

If you feel worried or upset at the way an Oxfam worker has treated you or spoken to you please let us know by ….

•

If a staff member or volunteer has made you feel unsafe, has harmed or threatened to harm you, upset you or said something
that has embarrassed or humiliated you please let us know

•

If you are being harmed/abused or worried that another child is being harmed you can let someone at Oxfam know

•

We will listen and take you seriously.

•

You are doing the right thing by telling someone you trust

(ii) Have a suggestion box where children can write down their ideas and suggestions for the activity they are involved in. Provide
a standard template they can write on and they do not have to provide their name. They can also let you know about any
concerns/complaints they have through the suggestion box.
(iii) Appoint Child Safeguarding Focal Points/Contact Staff for events or activities that involve contact with children. A T-shirt or
badge should identify the Contact staff. You could call the Focal Points “Child Safe Officers” for example and let children know
they should speak to them if they have any concerns.
(iv) When designing a program, activity or event that involves children, form a small focus group to obtain their input and ideas. This
could be online or in person. Make sure you consider whether you should provide opportunities for just girls or boys to meet as
separate groups, how children with disabilities can contribute equally and the group is facilitated in a culturally appropriate way.
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Let the children know that not every idea can be used however you will consider all input. Provide the group with feedback on how
their ideas have been incorporated. You can also ask the group what makes them feel safe/unsafe when participating in similar
activities. Ask for their ideas and solutions on what would help them feel safer, especially when working cross culturally.
(v) For activities involving direct participation by children, ask them to develop their own set of guidelines or code of conduct for
how they would like to participate as individuals and in their interactions with each other. 				
(vi) Develop a child friendly feedback form for activities. Ask the children questions such as what they liked best about the activity,
what they liked the least, whether they felt happy/safe and if not why not etc. You can use images such as sad and happy faces
for young children to tick in the form. See Resource Tool 24 – Oxfam Child Friendly Feedback Form. Questions can include:
What do you like about the activity you are involved in?
What don’t you like?
What could be done to improve the activity?
Do you feel happy and safe when you are involved in the activity?
Is there anything that made you feel unhappy or unsafe?
What do you like about the staff/volunteers?
Do you have any worries about the way the staff/volunteers treat you or your friends?				
(vii) Organise a group talk after an activity where children/youth can provide their feedback. Make sure you provide a child friendly
environment where they feel comfortable and let them know there are no right or wrong answers. You are interested to hear from
them to keep improving the activity. Make sure you provide the children/youth with all the information and clear instructions
they will need to prior to participating in this activity. 								
(viii) Create an activity specific Child Safe email address (or use the Child Safeguarding Delegate email childsafeguarding@oxfam.org.au) for
children to use during and after an activity to provide comments, suggestions and any concerns. Make sure every email is responded
to as soon as possible and have at least two staff members supervise the email communications between staff and the children.
The requirement to have two staff members supervising is to ensure all email communications are safe, child friendly and
accountable. Having two staff members removes the risk of a person using the established email communications to groom
a child via conversations and contact online, with the intent of abusing him/her. Further, two staff members can provide
accountability for each other where communication may be misconstrued or there is a misunderstanding between staff and
a child. 			
(ix) If you have staff that are appropriately skilled, you can provide information for children on how to increase their involvement in
their own protection as part of the program/activity outputs. See Plan International’s Sticks and Stones: A Training Manual for
Facilitators on How to Increase the Involvement of Children in their Own Protection.

USEFUL LINKs:
• Plan International’s Sticks and Stones: A Training Manual for Facilitators on How to Increase the Involvement of Children in their
Own Protection. https://plan-international.org/publications/sticks-and-stones
• See Victorian Education and Training Feeling Safe Fact Sheets for Primary and Secondary School Students for examples of
information to children about keeping safe and what to do if someone is hurting them (in family, school or in the community.
http://www.education.vic.gov.au/about/programs/health/protect/Pages/childsafestandards.aspx

Culturally Safe Environment for Children
A culturally safe environment is where children feel safe, and draw strength in their identity, culture and community.
Cultural safety respects and encourages a child’s sense of identity. A culturally safe environment is one where there is shared
respect, knowledge and meaning and there is a recognition of cultural identity.
Practices to create a culturally safe environment for children include the self-awareness of staff of the power dynamics of
cross-cultural interaction as well as working in partnership with Elders and their engagement in activities and forming respectful
relationships with the community.
For more information see:
Aboriginal and Torres Straight Islander Children’s Cultural Needs
https://www.snaicc.org.au/wp-content/uploads/2015/12/02932.pdf
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4. Child participation overview – incorporating child
participation into programs and activities
Child participation should only be incorporated if it can be done in a way that is meaningful and beneficial to the children or young
people involved. Child participation must be:
•

Voluntary (informed consent)

•

Inclusive (consider gender, culturally appropriate, children with a disability)

•

Safe (Child Safeguarding Risk Assessment – see Section 8)

•

Based on a child rights approach (see levels of participation)

There are Levels/Approaches to Participation – activities can start at any level to include child participation, with the aim to work
towards child led participation.

consultative
participation

collaborative
participation

child led
participation

•

Adult initiated

•

Adult led

•

Recognises the value of children’s perspectives and experience

•

Adult initiated

•

Involving partnership with children

•

Empowering children to influence both process and outcomes

•

Allows for increasing levels of self directed action over time

•

Issues of concern identified by children themselves

•

Adults serve as facilitators rather than leaders

•

Children have control over the process

consultative

collaborative

child led

finding out what
the problems are

Children are asked to give their views

Children are asked to contribute
to the process of finding out what
problems they face in life

Children undertake their own research
with other children to identify issues
of concern

deciding what to do

Planning takes account of issues
raised by children

Children are involved in deciding what
programmes to prioritise and develop

Children decide for themselves what
issues they want to work on

taking action

Children are invited to take part in the
programme

Children work with adults to design
and implement the programme

Children manage the programme
and have responsibility for its
implementation

measuring what
happened

Children are consulted on whether
they think the programme achieved
what it planned to do

Children work with adults to decide
how to evaluate the programme

Children determine what should be
evaluated and, with adult support,
undertake the evaluation of the
programme

acting on findings

Children invited to suggest responses
to the findings

Adults involve children in the
implications of the findings and
explore next steps

Children reflect on the findings and
make proposals for next steps

(Source: Gerison Lansdown, 2014)
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case example
Active Citizenship Project
Young people worked in strategic alliance with government and churches influencing decisions on youth focused issues.
The project used a participatory, decision-making and advocacy approach.

Using the information above and resources listed below, consider how child or youth participation can be incorporated into programs,
projects and activities.
Conduct a child safeguarding Risk Assessment for all programs and activities involving child participation. See Section 8 for
guidelines and template.
Child participation should also be monitored to ensure it is meeting the key principles of being voluntary, inclusive, safe and
achieving meaningful and positive outcomes for children and youth.

USEFUL LINKs:
• ACFID Child Rights Community of Practice Child and Youth Participation Workshop – drop box for resources.
https://www.dropbox.com/sh/0ej7bfh6d14m5gt/AABnoCEPX76ksquZuPSowJINa?dl=0
• Putting Children at the Centre – A Practical Guide to Children’s Participation, Save the Children. http://www.savethechildren.
org.uk/sites/default/files/docs/Putting_Children_at_the_Centre_final_%282%29_1.pdf
• Toolkit for monitoring child participation: Available at: http://www.savethechildren.org.uk/resources/online-library/toolkitmonitoring-and-evaluating-childrens-participation

5. Child Safeguarding for Children involved in
research and evaluation
In all areas of Oxfam’s work there will be opportunities for children to be involved in research or data collection, such as in
partnerships with Universities, or as part of monitoring and evaluation processes when working in communities.
Below are a number of guidelines to incorporate child safeguarding into research and evaluation involving children. Provide these
to consultants if they are conducting the research or evaluation. See also the OAU Ethical Content Guidelines
(https://oxfam.box.com/s/ipumet4hpyxki3lnpluscdg1x7vxvukx).

resource tool 25:
Guidelines for Interviewing Children for Research or Evaluation (Save the Children)

USEFUL LINKs:
• Guidelines for Interviewing Children, Plan International (https://oxfam.box.com/s/ipumet4hpyxki3lnpluscdg1x7vxvukx)
• What We Know about Ethical Research Involving Children in Humanitarian Settings An overview of principles, the literature and
case studies, UNICEF - Innocenti Working Paper 2016. https://www.unicef-irc.org/publications/849/
• Australian Market and Social Research Society (AMSRS) Guidelines for Interviewing Children. https://www.amsrs.com.au/
industrynews/amsrs-guidelines-for-interviewing-children
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Use of Personal Data
The personal data and information of children needs to be protected to ensure it is not used to abuse or exploit a child. The following
standards should apply:
•

All data is stored securely

•

Access to data is restricted to a small/controlled number of staff

•

The data is only used for the purposes for which informed consent was given and then destroyed. No one should retain or use this
information to contact the child/family for any other reasons

•

Personal information on children should never be used in ways that allow the child to be identified (e.g. publicity material must
not give a child’s full name and address)

•

Any local data protection legislation is fully complied with

resource tool 26:
Checklist for Child Safeguarding in data collecting
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Section 13: Including
Child Safeguarding
in Affiliate &
Partner Contracts/
Agreements/MoUs

who is this section for?

TEAMS
In-Australia Program teams
(Domestic, International, Advocacy,
Campaigns & Humanitarian),
Country Teams and Partners, Child
Safeguarding Focal Points

What is in this Section:
1.
2.
3.
4.

OAU Child Safeguarding Minimum Standards & Evidence for Affiliate & Partner contracts and agreements
Introduction
Partnering with Oxfam affiliates
In-Australia partners – partnering with local organisations: NGOs, CBOs, youth organisations,
government partners, universities and research
5. Country Teams and local implementing partners
6. Trading Partners

resource tools:
Resource Tool 27: Example of Child Safeguarding clauses for inclusion in MoUs or Terms of Reference
for non-funded partners (e.g. networks, universities)

Oecusse, Timor-Leste: Children smile in a village in Timor Leste’s where Oxfam is supporting families with livelihood programs. Photos: Vlad Sokhin/Panos/OxfamAUS.
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1. OAU Child Safeguarding Minimum Standards & Evidence
for Affiliate & Partner contracts and agreements
minimum standards

what evidence is required to demonstrate that this
standard is met?

All contracts and agreements with Oxfam Affiliates and Country Teams include
expectations around fulfilling OAU CS Minimum Standards

•

Oxfam Affiliate Contracts and Agreements that include
OAU CS Minimum Standards

Child Safeguarding provisions- minimum standards and expectations for
implementation are clearly articulated in contracts (Partner Working Agreements
(PWA), letters of agreement) with implementing partners and MoUs/agreements
with all partners such as universities and trading partners

•

PWAs, letters of agreements, Memorandum of
Understanding (MoUs), contracts include child
safeguarding clauses

All partner organisations involved with OAU funded programs and activities meet
the OAU CS Minimum Standards for Partners

•

Completed OAU PCAs and/or OAU Child Safeguarding
Checklists for Partners (Resource Tool 10)

2. introduction
As part of raising awareness in child safeguarding, and to also ensure partners meet minimum standards for child safeguarding, it
is important Oxfam partner agreements and MoUs include child safeguarding clauses where the program or activity involves contact
with or working with children.
Including child safeguarding clauses in agreements and contracts governing partnerships is also an opportunity to discuss and
promote child safeguarding with partners and share knowledge in this area. Both Oxfam and partners can start a program or activity
having mutual understanding and agreement on key child safeguarding standards to keep children safe.
Including child safeguarding meets many of Oxfam’s partnership principles for building effective and accountable partnerships,
for example transparency and mutual accountability and commitment to shared learning.
Development effectiveness and sustainability is significantly increased when risks to the safety and wellbeing of children are
removed or reduced.

3. Partnering with Oxfam affiliates
All agreements that OAU has with Oxfam Affiliates and Country Offices (Oxfam Project Agreements-OPAs) will include clauses that
clearly communicate OAU’s child safeguarding requirements.
See OAU OPA templates for the latest Child Safeguarding clauses.

4. In-Australia partners – partnering with local
organisations: NGOs, CBOs, youth organisations,
government partners, universities and research
•

All MoUs, partner agreements/contracts or Terms of Reference documents relating to the delivery of OAU funded activities should
include child safeguarding clauses

•

As part of the initial discussions with the partner, it is important to introduce child safeguarding and the importance Oxfam
places on keeping children safe in all areas of work

•

There may also be local legislative requirements regarding child safe standards, for example the Victorian Child Safe Standards,
and Oxfam should ensure organisations have these standards in place as well as the OAU CS Minimum Standards
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•

If a partner is not willing to agree to child safeguarding clauses an assessment should be made as to whether OAU should
continue with the partnership given the risk to the safety or wellbeing of children

•

For all funded partnerships, the OAU Partner Working Agreement (PWA) (https://oxfam.box.com/v/OAUPartnerWorkingAgrmt)
template is used to formalise the relationship and it contains Child Safeguarding clauses that fulfil OAU Policy requirements

•

For non-funded partnerships, see Resource Tool 27 for some suggested wording for Child Safeguarding clauses to include in
MoUs or Terms of Reference documents

5. Country Teams and local implementing partners
•

Country Teams where OAU is Executing Affiliate need to use the Oxfam Partner Working Agreement (https://oxfam.box.com/v/
OAUPartnerWorkingAgrmt) template that includes CS clauses that fulfil OAU Policy obligations.

•

Other Country Teams that are contractually engaged with OAU are also required to include Child Safeguarding clauses in formal
agreements with partners who are involved in the delivery of an OAU funded programs/projects. Refer to Oxfam Partner Working
Agreement for suggested wording on Child Safeguarding. You can also contact the relevant OAU staff member (PfM, CMC) who can
share the most up to date PWA clauses on Child Safeguarding.

6. Trading Partners
It is recommended that Partner agreements, MoUs or contracts between Oxfam Australia Trading (OAT) and its trading partners
include the following child safeguarding clauses:
•

Agreement to operate in accordance with the OAU Child Labour Guidelines (https://shop.oxfam.org.au/media/wysiwyg/
footer-content/OAT_Child_Labour_Guidelines.pdf) and OAU Supplier Code of Conduct (https://www.oxfam.org.au/wp-content/
uploads/2017/06/Supplier-Code-of-Conduct-Oxfam-Australia-June2017-1.pdf)

•

In the operation of their business agree to:

•

-

the prohibition of employing or using underage children in any type of child labour

-

the use of robust age-verification mechanisms as part of recruitment processes, and ensuring that these mechanisms
are also used in the supply chain

-

the requirement to provide safe, decent and adequately remunerated work for young workers

-

ensure the minimum age for employment is in line with national law or international standards (whichever is higher), and
that monitoring mechanisms to check the age of young people being employed are implemented.

-

zero tolerance of child abuse and exploitation and commitment to child rights

-

expectation of ongoing assessment and monitoring of child protection risks and mitigation measures

Agreement to uphold the 10 Principles from the Children’s Rights & Business Principles

USEFUL LINKs:
• https://www.unicef.org/csr/47.htm
• See DFAT Guidance Note Private Enterprise. http://dfat.gov.au/international-relations/themes/child-protection/Documents/
Private%20Enterprise.pdf
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Section 14: Country Teams
and Child Safeguarding

What is in this Section:
1. Introduction
2. Which Child Safeguarding (CS) or Child Protection (CP)
Policy applies?
3. Guide to Country Teams to implement child safeguarding
4. Child Safeguarding Focal Points
5. How do Oxfam Australia monitor?

Gaza, Mozambique: Aida holds a goat, which her family has received with support from Oxfam. Photo: Abbie Trayler-Smith/OxfamAUS.
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1. introduction
This Section provides Country Teams with guidance and tools to implement child safeguarding into all areas of programming and operations at the Country Office level.
Child Safeguarding is a shared responsibility amongst all staff and partners, however some staff members have specific responsibilities such as the Child Safeguarding Focal Points. Country
Teams should work with the relevant Oxfam Australia team to implement child safeguarding into everyday practice.
Throughout this Section examples of good practice from Country Teams have been included to encourage knowledge sharing in child safeguarding.
The Section also includes guidance on working with local implementing partners to not only meet Oxfam Australia Child Safeguarding Minimum Standards where required, but to support partners in
developing or strengthening their child safeguarding measures to create child safe environments across many areas of work.

2. Which Child Safeguarding (CS) or Child Protection (CP) Policy applies?
•

The OAU Child Safeguarding Policy and OAU Child Safeguarding Minimum Standards apply to all Oxfam Australia funded programs/projects and all partners engaged in those programs/projects.
– For Oxfam Country Offices where Oxfam Australia is the Executing Affiliate, the OAU Child Safeguarding Policy and OAU Child Safeguarding Minimum Standards apply across all their work.
– For other Oxfam Country Offices that are contractually engaged with Oxfam Australia (as a Partner Affiliate). If the Office has other child protection/safeguarding policies in place, Country
Teams are encouraged to compare policies to the Oxfam Australia CS Policy, and resort to the policy with the higher CS standards. This will ensure the Country Office has the strongest
safeguards in place to keep children safe.

3. Guide to Country Teams to implement child safeguarding
To keep children safe in all Oxfam programs and activities there are a number of key child safeguarding measures that need to be in place.
Each Table below contains one CS Minimum Standard required by donors and Oxfam Australia. The Table provides the evidence required to demonstrate implementation of this standard, how to put
the Standard into everyday practice, link to further guidance and tools, and what Country Teams can do to raise child safeguarding to the next level.
These Standards apply to Oxfam Country Offices where Oxfam Australia is the Executing Affiliate (EA Country Offices) and Oxfam Country Offices that are contractually engaged with Oxfam Australia
(PA Country Offices).
NB: personnel includes paid staff, volunteers, consultants, interns, individual contractors.
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OAU Child Safeguarding Minimum Standard One
•

Ensure a Child Safeguarding (or Child Protection) Policy is in place

Why is this Standard important?
•

A Child Safeguarding Policy provides clear guidance and demonstrates how Oxfam, across its programs and activities, will ensure that children are kept safe from child abuse and exploitation in the delivery of Oxfam
Australia funded programs/projects.

Putting the Standard into Practice (minimum level requirements)

Taking the Standard to the next level (building on the minimum level requirements)

•

EA Country Offices to implement the Oxfam Australia CS Policy

•

•

PA Country Offices to implement applicable CS/CP Policy for all Oxfam Australia funded programs/
projects

•

Ensure all personnel in the Country Office read and understand the CS/CP Policy

•

Country Teams to provide internal communication and training to all personnel on the CS/CP Policy

•

Have a copy of the CS/CP Policy accessible on intranet/website

Raising awareness of CS Policy in communities where Oxfam works

What you need to demonstrate implementation of the Standard
•

CS/CP Policy in place

•

Personnel aware of the CS/CP Policy (e.g. through internal communication and training)

More information is available at:
•

Section 1 of the Toolkit

•

ACFID Guide to Developing a Child Protection Policy

https://acfid.asn.au/sites/site.acfid/files/resource_document/ACFID%20Code%20of%20Conduct%20Guidelines%20for%20the%20Development%20of%20a%20Child%20Protection%20Policy%20November%202016_1.pdf
•

Resource Tool 28: One page explanation of the Child Safeguarding Policy & Code for communities

•

Resource Tool 29: Introduction to the Child Safeguarding Policy and Code of Conduct for staff and volunteers of Oxfam
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OAU Child Safeguarding Minimum Standard Two
•

Child Safeguarding Code of Conduct is in place

Why is this Standard important?
•

A Code of Conduct makes clear Oxfam’s standards for acceptable and unacceptable behaviour in relation to children, including use of images

•

It protects personnel by providing guidance on how to avoid situations that may be perceived as harmful to children

•

It also provides employers with a sound basis on which to conduct disciplinary action

Putting the Standard into Practice (minimum level requirements)

Taking the Standard to the next level (building on the minimum level requirements)

•

EA Country Offices to implement the Oxfam Australia CS Code of Conduct

•

Raise awareness of the CS Code of Conduct in communities where Oxfam works

•

PA Country Offices to implement the Oxfam Australia CS Code of Conduct for all Oxfam Australia funded
programs/projects

•

Translate the Code and display in Country Offices and in the community

•

Use team meetings to go through the Code of Conduct and to discuss how the Code applies to programs
and activities where there is contact with children

•

Ensure all personnel in EA Country Offices read, understand, sign and abide by the Oxfam Australia CS
Code of Conduct

•

•

Ensure all personnel in PA Country Offices engaged in Oxfam Australia funded programs/projects read,
understand, sign and abide by the CS Code of Conduct when in contact with children

Develop a child/youth friendly Code of Conduct for programs/activities involving children and youth
(have children/youth develop the Code themselves)

•

•

Country Teams to provide training to all personnel on the CS Code of Conduct

Send the Code to applicants before an interview to send a message that Oxfam is a child safe
organisation and deter anyone who intends to use their position to abuse a child from applying

•

Have a copy of the CS Code of Conduct accessible on intranet/website

What you need to demonstrate implementation of the Standard
•

Signed Codes of Conduct and a register documenting details of personnel who have signed the Code of Conduct

More information is available at:
•

Section 1 of the Toolkit

•

Resource Tool 28: One page explanation of the Child Safeguarding Policy & Code for communities

•

Resource Tool 29: Introduction to the Child Safeguarding Policy and Code of Conduct for staff and volunteers of Oxfam

•

Resource Tool 30: Oxfam Australia’s Child Safeguarding Code of Conduct Explained (including Use of Images)

Section 14: Country Teams and Child Safeguarding

86

^

CONTENTS

OAU Child Safeguarding Minimum Standard Three
•

Child Safeguarding Recruitment and Screening practices in place

Why is this Standard important?
•

Child safeguarding recruitment and screening processes are essential to enable Oxfam to choose the most appropriate person for a position that involves contact with children.

•

Recruitment and selection can strengthen external barriers by preventing access to children by those with a known history of harming children

•

Child safe recruitment and selection processes can discourage individuals who pose an unacceptable risk to children from applying for positions.

Putting the Standard into Practice (minimum level requirements)

Taking the Standard to the next level (building on the minimum level requirements)

•

•

All position advertisements contain a statement that Oxfam is a child safe organisation and all
successful applicants will be required to sign the Child Safeguarding Code of Conduct

Oxfam Country Offices where OAU is the Executing Affiliate and other Country Teams that are
contractually engaged with OAU:
-

-

•

Include child safeguarding at staff/volunteer information sessions, briefings or recruitment campaigns

•

Include a child safe message on the Oxfam website, on posters and in the office

Apply Child Safeguarding recruitment and screening procedures for all personnel in contact with
children and working with children. These recruitment procedures include:

•

Send out a copy of the Child Safeguarding Policy and Code of Conduct to potential applicants (attach
the documents to the position description or make them available on the website when they apply)

-

Obtain a criminal record check prior to engagement

•

-

Compulsory Child Safeguarding Interview Question asked for all applicants

For proof of an applicant’s identity ask for original copies of identity for example: identity cards,
passport and drivers licence

-

Child Safeguarding Questions in verbal referee checks

•

The interview panel to consist of 3 staff members with a gender mix and include a HR staff member
where possible.

•

Reference checks can include references from voluntary positions an applicant has held, references
from community or church leaders (e.g. Village Chiefs), roles the applicant has been involved in such as
supervising children or running activities for children in the community.

•

If possible, always use a business or organisation number to contact a referee rather than a personal
mobile number.

•

Contact referees for any paid or voluntary roles an applicant has been engaged in overseas.

For all recruitments, identify those positions that involve contact with children and working with
children. (See Resource Tool 1)

Working with children – Additional screening measures such as interview plans that incorporate
behavioural-based (child safeguarding) interview questions that are specific to positions that
involve working with children

NB: personnel includes paid staff, volunteers, consultants, interns, individual contractors
•

In PA countries, these standards apply to all personnel engaged in OAU funded programs and activities

•

Where possible all personnel to obtain a criminal record check and in absence of this provide a
statutory declaration or local legal equivalent outlining efforts made to obtain a criminal record check,
and disclosing any charges and spent convictions related to child exploitation instead, along with other
recruitment and screening measures.

•

Employment/Consultants contracts contain provisions for suspension or transfer to other duties of any
staff member/consultant who is under investigation and provisions to undertake disciplinary action,
which could result in dismissal for any staff member/consultant after an investigation

Note: Child Safeguarding Recruitment and Selection is about using all the steps to put together a picture
of an applicant. You cannot rely just on one step, such as a police check or criminal record check. By
proceeding through all the steps in the process, information of concern (red flags) can appear at any stage
that indicate a person may not be safe or suitable to be in contact with children.
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What you need to demonstrate implementation of the Standard
•

Documented criminal record checks for personnel in contact with and working with children (or documented statutory declaration or local legal equivalent)

•

Documented verbal referee checks

•

Documented request for an applicant to disclose whether they have been charged with child exploitation offences, and their response

•

Interview plans that include compulsory CS question to all applicants in contact with/working with children and behavioural-based (child safeguarding) interview questions that are specific to positions that involve
working with children

•

Documented review checks when personnel have a change in circumstances

•

Criminal record checks must be conducted for each country in which the individual has lived for 12 months or longer over the last 5 years, and for the individual’s countries of citizenship

More information is available at:
•

Section 3 of the Toolkit

•

Resource Tool 1: Working with Children and Contact with Children – tool to assess level of contact with children

•

Resource Tool 31: Responsibilities for People & Culture Unit and Country Teams HR/Child Safeguarding Focal Points

•

Resource Tool 5: Child Safeguarding Interview Questions including compulsory CS question

•

Resource Tool 6: Sample Questions to Ask during Reference Checks with Previous Supervisors of Applicants

•

DFAT Criminal Check Guidance Notes http://dfat.gov.au/international-relations/themes/child-protection/Documents/Criminal%20Record%20Check.pdf

•

DFAT Guidance Note Recruitment and Screening http://dfat.gov.au/international-relations/themes/child-protection/Documents/Recruitment%20and%20Screening.pdf
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OAU Child Safeguarding Minimum Standard Four
•

A documented child safeguarding reporting procedure is in place for child exploitation and abuse allegations, CS Code of Conduct and CS Policy non-compliance breaches, including the possible disciplinary
outcomes for breaches of the CS Policy or CS Code of Conduct

Why is this Standard important?
•

An effective CS Policy requires a report handling procedure.

•

One of the biggest barriers to personnel reporting child abuse and exploitation is that there is no formal system in place to do so, or that personnel or community members are not aware of a formal system to report
concerns or allegations.

•

Reporting systems must respect the rights of both the victim and the alleged offender.

Putting the Standard into Practice (minimum level requirements)

Taking the Standard to the next level (building on the minimum level requirements)

•

EA and PA Country Teams develop a CS Reporting Procedure that is appropriate for its context and is
widely available and understood by personnel

•

Monitor various barriers that could prevent staff, volunteers, children or communities from raising a
concern with the Country Office and adjust the Reporting Procedures if needed

•

Country Teams ensure the CS Reporting Procedure meets OAU CS Minimum Standards for child
safeguarding, also considering local laws and referral systems

•

Develop an Incident Reporting Form for all CS reports and concerns raised (see Resource Tool 32)

•

Develop a local referral and report list for any concerns about a child being exploited or abused by
someone in the community (by someone outside of Oxfam) so concerns for a child are immediately
referred to the appropriate local community agency or government department. This list can be
developed by the CSFP with different program teams, local child focused agencies and child protection
services etc. (see Resource Tool 33: Mapping Tool for Local Referral and Reporting List for children)

•

Develop a child/youth friendly feedback and complaint mechanisms when a program/project involves
working with children or regular contact with children in the community

•

Country Teams can also adapt the Oxfam Child Safeguarding Reporting Flowchart (see page 38 of the
Child Safeguarding Toolkit)

•

Key considerations when developing the CS Procedure include:
Safety of the child is the most important consideration
Any allegation or concern should be treated seriously
Anyone raising a concern should strictly follow the reporting process
Particular care should be taken about confidentiality and sharing information to the appropriate people

•

Country Offices should create an open and aware environment where everyone knows how to raise a
concern and feels confident their concern will be handled professionally and confidentially

•

Ensure all personnel are familiar with the CS Reporting Procedure so they know how to report any
concerns for the safety or wellbeing of a child in contact with Oxfam programs/projects

•

Ensure the communities where Oxfam works are aware of the Oxfam CS Reporting Procedures so they
know how to raise a concern and who to contact

•

Develop a diagram of the reporting procedures and display in the office and other places where Oxfam
works or develop a postcard with the diagram for all personnel to have with them

•

Country Teams to provide training on the CS Reporting Procedures to all personnel and ensure
personnel are aware of their roles and responsibilities in preventing and responding to child abuse and
exploitation allegations

•

Country Teams to immediately report any suspected or alleged instances of child abuse, exploitation,
harm or child safeguarding policy non-compliance to the Oxfam Australia Child Safeguarding Delegate

What you need to demonstrate implementation of the Standard?
•

Country Office procedures and guidelines for managing concerns or allegations of child exploitation and abuse, and code of conduct policy non-compliance

•

Documentary evidence that personnel can raise concerns about a child’s safety or wellbeing or unacceptable (unsafe, unprofessional) behaviour by personnel – for example reporting flow charts for Country Offices
and partners, information from local mapping register, risk assessment, training materials/records, incident register that records details of all incidents and action taken

•

Documentary evidence outlining the Country Office’s details of possible disciplinary outcomes

•

Documentary evidence of posters, partner agreements or reporting information shared with partners, the community or children and youth about how they can raise a concern with the Country Office
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More information is available at:
•

Section 7 Toolkit – Child Safeguarding Reporting

•

Oxfam Australia CS Reporting Flowchart (https://oxfam.box.com/v/CSReporting)

•

Example CS Reporting Flowchart for Country Teams (https://oxfam.box.com/v/CSReporting)

•

Resource Tool 32: Sample Incident Reporting Form

•

Resource Tool 33: Mapping Template – Tool for Developing a Local Referral and Reporting List for Children

•

Section 12 Toolkit - Involving children in creating child safe environments and child participation; for guidance in developing child friendly feedback and complaint mechanisms

Good practice examples
•

In Indonesia volunteers were engaged to support distribution in an emergency response. The Country Team established feedback mechanisms and agreed with partners and beneficiaries on
these mechanisms. The mechanisms included contact numbers and a person in charge to whom partners and beneficiaries could directly report to in the event of a child safeguarding concern

•

The Mekong Country Team when working in community, let community members know how they could report any concerns they had about the behaviour of Oxfam staff either directly to Oxfam
or the Community Facilitator

•

The Nepal Country Team developed feedback mechanisms in a humanitarian program, as multiple partners were involved. They established a Complaint box, toll free number and consulted with
the communities. They also met with partners and obtained feedback from them

•

In Timor Leste the Country Team have developed in-country procedures for child safeguarding reporting and complaints mechanisms which link into local laws
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OAU Child Safeguarding Minimum Standard FIVE
•

The Country Office provides child safeguarding training for all personnel tailored to local country context

Why is this Standard important?
•

Personnel must be aware of the CS Policy and the role they play in maintaining a child safe organisation

•

Personnel must be fully aware of their responsibilities to safeguard children and how to report concerns or allegations about child abuse and exploitation

Putting the Standard into Practice (minimum level requirements)

Taking the Standard to the next level (building on the minimum level requirements)

•

All personnel to attend a CS training session within their probation period or within the first 3 months of
engagement in an OAU funded project

•

Organise to run team specific CS training sessions that assist staff to understand how CS is relevant to
their role and programs/activities

•

All permanent, part time and casual staff and interns should attend CS training regardless of their level
of contact with children as they are representatives of Oxfam in the workplace and the community and
a refresher training at least every two years

•

Plan a team session to conduct a Child Safeguarding Risk assessment on the programs/activities
(See Section 8)

•

Invite partner personnel to attend the CS training provided for by the Country Office

•

Volunteers and Consultants who will be in contact with children to attend CS training/briefing

•

Other training sessions that can be provided for staff:

•

The training can be delivered by the CSFPs and/or co-facilitated with local child focused agencies
(e.g. Save the Children, ChildFund, Plan)

•

As part of induction, all personnel should be made aware of the CS Policy, Code of Conduct, CS Reporting
Procedure and the role of the CSFPs

Child safeguarding recruitment and screening for HR staff and hiring staff (See Section 3)
Use of children’s images and stories (See Section 11)
Involving children in creating child safe environments and child participation (See Section 12)
•

Workshops for Young People - Country Teams can include child safeguarding topics in workshops
held for young people. For example, if young people are to be involved in a peer advocacy project you
can discuss issues such as professional conduct and the group developing a code of conduct on the
behaviour they expect from each other when working on the project.

What you need to demonstrate implementation of the Standard?
•

Training attendance records

•

Training agendas and timeframes for training

•

Materials used in training

More information is available at:
•

Section 6 Toolkit - Child Safeguarding Training and Induction

•

Resource Tool 34: CS Training Guidance Notes with suggested agenda

•

OAU Child Safeguarding Training Resources with trainer notes, activity sheets, slides (https://oxfam.box.com/v/ChildSafeguardingTrainingRes)

•

Keeping Children Safe for training activities and tools (http://www.keepingchildrensafe.org.uk/)
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OAU Child Safeguarding Minimum Standard SIx
•

For all Oxfam Australia funded programs/projects conduct a Chid Safeguarding (CS) Risk Assessment at design and planning stage

•

Where the program/project will include activities that will involve working with children or contact with children:
Conduct an assessment of potential partners child safeguarding/protection policy and procedures
Conduct a child safeguarding risk assessment by unpacking all the relevant program/project activities

Why is this Standard important?
•

CS Risk Assessment is an effective preventative measure to keep children safe when they come into contact with or are impacted by Oxfam programs/projects or Humanitarian Support

•

Purposefully unpacking activities using a CS lens will enable timely identification of potential risks to children and their effective mitigation

•

Some activities are higher risk than others. This may be due to the nature of the activity or the location. For example, working with children with a disability or in an emergency situation involve higher risks.

Putting the Standard into Practice (minimum level requirements)

Taking the Standard to the next level (building on the minimum level requirements)

•

Step 1: Determine the Level of Contact program/project activities will have with children.
See Resource Tool 1.

•

•

Step 2: If working with/contact with children and local partners involved in implementation, conduct an
assessment of partner’s CS policy, procedures and practices

•

•

–

EA Country Teams – Use the OAU Partner Capacity Assessment (PCA) (https://oxfam.box.com/v/
PartnerCapAssess). If PCA already completed and a full PCA is not due for a few years, complete
Resource Tool 10 – OAU CS Checklist for Partners

–

PA Country Teams: complete Resource Tool 10 – OAU CS Checklist for Partners

Step 3: If working with/contact with children, unpack all relevant activities and conduct a CS Risk
Assessment
–

Use Resource Tool 11 - OAU CS Risk Assessment Tool to complete this step. The assessment should
include and build on OAU CS Minimum Standards

–

CS Risk Assessments should identify risks, classify risks (e.g. low, medium, high) and document steps
being taken to reduce or remove these risks

–

CS Risk Assessment to be completed during design and planning phase of a new project

–

If not done during design and planning, complete this as a priority for an ongoing project

Step 4: All medium, high and extreme risks identified in the CS Risk Assessment to be moved into the
program/project level risk management register or equivalent
–

•

Conduct a CS Risk Assessment of all programs/projects and activities in the Country Office and include
risks/gaps and mitigation strategies in the CS Implementation Plan and CS Progress Reports

Develop a Risk Management Plan for each high and extreme risks identified in the CS Risk Assessment

Step 5: Ongoing review and monitoring of the risk identified
–

The mitigation actions should be monitored to assess whether they are effective and to identify any
new, emerging or unexpected risks that arise during implementation

–

If there are significant changes to the program/project activities, conduct a CS Risk Assessment to
consider any risks to children and implement new mitigation actions
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What you need to demonstrate implementation of the Standard?
•

Completed project level CS Risk Assessment identifying activities and measures to reduce or remove the risk to children

•

Documented Partner CS Risk Assessments

•

Documented Risk Management Plans

•

Documentation that risk assessments are reviewed and updated regularly during the life of the activity

Evidence of adaptation to local context (where a different approach to standard risk controls is required)
More information is available at:
•

Section 8 Toolkit – Child Safeguarding Risk Assessment

•

Resource Tool 1: Working with Children and Contact with Children – tool to assess level of contact with children

•

Resource Tool 10: OAU Child Safeguarding Checklist for Partners

•

Resource Tool 11: Child Safeguarding Risk Assessment Tool - & Guidance Notes

•

Resource Tool 12: Factors that may increase the level of risk to children

•

Resource Tool 13: Examples of Risk Factors and Mitigation Strategies

•

Resource Tool 14: Risk Management Plan template
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OAU Child Safeguarding Minimum Standard seven
•

Partner organisations engaged by the Country Office on programs/projects involving contact with children or working with children comply with the OAU CS Minimum Requirements for Partners
(https://oxfam.box.com/v/CPComplianceStandards)

•

Child safeguarding training (including inputs on CS policy development where relevant) provided to implementing partners (where activities include contact with or working with children) tailored to local context.
This can be in collaboration with local child focused organisations. Refresher trainings, if necessary, need to be provided at least once every two years.

•

Support partners to develop and implement their own Child Safeguarding Policies.

Why is this Standard important?
•

To ensure all Oxfam partners provide a child safe environment for children in contact with Oxfam funded programs/projects and activities

•

The duty of care to keep children safe is a shared responsibility between Oxfam and its local implementing partners

•

Local implementing partners are provided with the opportunity to strengthen their child safeguarding practices

Putting the Standard into Practice (minimum level requirements)
•

Training and capacity building and support provided to partners to build on existing child safeguarding
measures and develop a plan to implement child safeguarding policy and procedures

•

Oxfam Partner Working Agreement (hyperlink) or equivalent to contain CS clauses that clearly articulate CS
expectations (see Section 13)

Steps for Country Teams to support and monitor partners to meet the child safeguarding minimum
standards (when identified from the CS Risk Assessment process – see Section 8)

Taking the Standard to the next level (building on the minimum level requirements)
Tips for Supporting/Training Partners
•

As a training session, work through a Child Safeguarding Risk Assessment (see Section 8) with the
partner on the program/project. Use the risks and strategies identified to plan what the partner’s policy
and procedures should cover.

•

Use a self-audit tool to help the partner assess their child safeguarding strengths and gaps in
child safeguarding. See https://www.keepingchildrensafe.org.uk/how-we-keep-children-safe/
accountability/self-audit

•

Start with a strength based approach. Ask the partner to map out what exists already in their
organisation/service that keeps children safe. Include these in their policy then discuss any gaps or
risks and include recommended measures in their policy and procedures.

•

See the Keeping Children Safe Resources to design training for partners on policy development

Country Teams should use the Oxfam Australia Partner Capacity Assessment or equivalent to document:
•

Does the partner have a child safeguarding/protection policy and procedures?

•

If yes, do the policy and procedures meet the OAU CS Minimum Requirements?

•

If no, write up an Action Plan with the partner to support and coordinate the development of a policy and
procedures that meet the minimum standards (see Resource Tool 36)

•

Monitor the action plan regularly

•

If the Country Team makes an assessment that the partner is unable or unwilling to meet the CS Minimum
Standards after support and coordination has been provided, it should be decided whether to continue
the engagement of the partner

•

All the relevant actions from the individual partner action plans need to be included into the Country
Team’s annual CS Implementation Plan and progress against these needs to be reported in the CS
Progress Reports

Keeping Children Safe for training activities and tools: http://www.keepingchildrensafe.org.uk/
Developing a Child Safeguarding Policy – training and facilitator guide: https://www.keepingchildrensafe.
org.uk/sites/default/files/resource-uploads/KCS_DEVELOPING_10.14.pdf

Training for Partners
•

To help partners develop their own Child safeguarding/Protection Policy and procedures training or
support should be offered

•

Contact local child focused agencies to determine whether they can provide the CS training

•

Country Teams can also provide training if CSFPs or other staff have capacity to do so. Partners could be
invited to attend the staff child safeguarding training sessions and then be provided with a template to
develop their policy after the training (if required)
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What you need to demonstrate implementation of the Standard?
•

Documentary evidence of CS clauses in Partner Working Agreements, MoUs and contracts

•

Documented Partner Capacity assessments that include CS assessments

•

Documented action plan to support partners in developing CS Policy and procedures (see Resource Tool 35)

•

Training attendance records

•

Training agendas and timeframes for training

•

Materials used in training

•

Copies of partner CS Policies and Procedures

More information is available at:
•

OAU Child Safeguarding Minimum Requirements for Partners (https://oxfam.box.com/v/CPComplianceStandards)

•

Resource Tool 35: Action Plan Template to document support for partners by Country Teams

•

Child Safeguarding Policy Development - ACFID Guide to Developing a Child Protection Policy: https://acfid.asn.au/sites/site.acfid/files/resource_document/ACFID%20Code%20of%20Conduct%20Guidelines%20
for%20the%20Development%20of%20a%20Child%20Protection%20Policy%20November%202016_1.pdf

•

Resource Tool 36: Oxfam Child Safeguarding Policy Template

•

Resource Tool 37: Guidance on developing a Code of Conduct

•

Resource Tool 38: FAQs by Partners

•

Oxfam Australia Child Safeguarding Training Resources with suggested agenda, trainer notes, activity sheets, slides (https://oxfam.box.com/v/ChildSafeguardingTrainingRes)

•

Section 9: Child Safeguarding Monitoring

Good practice examples
•

The Timor Leste Country Team asked partners in their proposals to write down their child safeguarding approach. The Country Team identify which partners have already received training or
have a policy in place and make an assessment from this information. This works well and is a strength

•

The Pacific Regional Office incorporate child safeguarding questions for partners as part of the selection process

•

Bangladesh and Sri Lanka Country Teams have discussed with partners about appointing a CS Focal Point and the Country Team will support the CSFP and assign responsibilities to him/her

•

Oxfam Indonesia – In the Humanitarian programs the Country Team have a lot of contact with children. With support from OGB they explained child safeguarding to partners and how to
integrate child safeguarding principles into hygiene and WASH projects. This was managed very well and one partner was able to support a school committee to put child safeguarding into its
school policy

•

Mekong Regional Program – during a partner training the Country Team developed an action plan with the partners to commit to implementing the CP Policy and then followed up on the plans
during field monitoring trips

•

Fiji Oxfam used scenarios in training sessions to help staff understand different assumptions and perspectives in different contexts. For example, for WASH programs in community staff
may share sweets or kiss children as this is within normal culture and context. But in training they discussed how this may be perceived by different people and agencies given they are
Oxfam staff

•

Indonesia Country Team working with partners to implement child safeguarding – The feedback was positive and partners are starting to implement CS as a result of the trainings provided.
For example, at Global Hand Washing Event the partner developed a checklist for CS which included discussing with parents and informing each other of any concerns for the safety or
wellbeing of children. Also, if a group of children were to be supervised by staff the consent of parents was required

Section 14: Country Teams and Child Safeguarding

95

^

CONTENTS

OAU Child Safeguarding Minimum Standard EIGHT
•

Responsibility to ensure Oxfam Australia has the right policies and processes in place to safeguard children when photographing or filming a child or using children’s images for work-related purposes across all
channels and mediums
Why is this Standard important?
• Children are at risk of abuse and exploitation through the use of their images
• Polices and guidelines mitigate against this risk and informed consent from children and/or parents/guardians upholds the rights of the child to have a voice and the right to privacy, dignity and safety
• As a child safe organisation, Oxfam must ensure children are not at risk of abuse or exploitation as a result of the use of information and communication technologies by personnel
Putting the Standard into Practice (minimum level requirements)
•

Follow all guidelines relating to photographing, filming and using images/footages of children in the
OAU Ethical Content Guidelines (https://oxfam.box.com/s/ipumet4hpyxki3lnpluscdg1x7vxvukx) are
followed when taking and using images/videos of children, gathering stories, doing interviews for OAU

•

Informed consent must be obtained as per the steps outlined in OAU Ethical Content Guidelines (this is
also applicable in cases where children are involved in Oxfam Australia research or evaluations)

•

Ensure use by personnel of information and communication technologies such as Internet, websites,
social networking sites, and digital photography does not put children at risk

Taking the Standard to the next level (building on the minimum level requirements)
• Use the Child Friendly Informed Consent Form when working directly with children and young people

What you need to demonstrate implementation of the Standard?
• Relevant polices and guidelines are implemented and personnel aware of these through internal communication and training
• Documentary evidence of signed consent forms
More information is available at:
• Section 11 of the Toolkit – Use of Children’s Images & Online Participation by Children
•

Resource Tool 19: Risk matrix for assessing images of children

•

Resource Tool 20: Child Friendly Informed Consent Form (Example)

•

Resource Tool 21: Child Safeguarding Brief to External Media

•

Resource Tool 22: Checklist for Online Participation by Children

•

Resource Tool 26: Checklist for Child Safeguarding in data collecting
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4. Child Safeguarding Focal Points
Child Safeguarding Focal Points help strengthen the child safe environment:
The role of the Focal Point is an important child safeguarding measure as it:
Provides leadership and guidance for the implementation of child safeguarding policy and procedures
Provides a local and trusted person that staff can easily contact to seek advice or discuss any concerns they have for the safety or wellbeing of a child
Ensures child safeguarding becomes part of everyday practice by having Child Safeguarding Champions

It is recommended Country Teams appoint at least 2 Child Safeguarding Focal Points (CSFP) to support the implementation of the Child Safeguarding Policy and procedures at a country level.
It is up to each Country Team to decide on how the role(s) will work however some guidance is included below, and can be used to help select CSFPs and develop a Terms of Reference for the role.
See Resource Tool 39
In acknowledgement of the different sizes, capacity, and staffing of Country teams, it will be up to each Country Team to decide how to best to allocate roles and responsibilities.

Who should be a CSFP? – Selection criteria
It is highly recommended that a staff member from Programs and one from HR be considered, or if a staff member is already in a protection role or has child protection/safeguarding experience this would
be ideal. It is important that Program and HR teams work together to effectively implement child safeguarding minimum standards.
Other staff to consider for the role include Program Quality and Monitoring staff or Gender/Disability Technical Advisor staff.
CSFP Staff should be able to:
•

Manage sensitive reports and maintain confidentiality

•

Have sufficient authority and experience, and the ability to direct other staff (where appropriate)

•

Demonstrate leadership and commitment on child safeguarding and preferably have some experience in child protection/safeguarding

•

Undergo child safeguarding training (the model to be chosen by Country Team)

Accountability
The relevant Country Director has ultimate responsibility for ensuring the implementation and compliance of the Child Safeguarding Policy in Country Offices.
The CSFP will be the central liaison person for Oxfam Australia. The role is accountable to the Country Director and will be supported by the relevant Oxfam Australia staff members.
The CSFP’s direct manager should be able to provide the CSFP with support and dedicated time within their normal working hours to carry out the duties required. It is important that CSFP
responsibilities are included in the relevant staff members’ Job Description(s) to further facilitate this.
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Support for CSFPs:
It is important CSFPs receive support from leadership and management to effectively undertake the role.
As CSFPs take on this role in addition to their normal job position, CSFPs should be allocated some amount of time within the week to dedicate to the CSFP role.
The CSFP must be trained on the requirements of their role, as well as on child safeguarding. It is up to Country Teams to decide how best to arrange this training.
CSFPs should also be provided with training in facilitation skills so they can confidently manage difficult and sensitive conversations with staff and deliver the child safeguarding training if required.
The CSFP should also work with the relevant Oxfam Australia Contract Management Coordinator or Portfolio Manager who will provide guidance on the OAU CS Minimum Standards and how to
communicate them to staff, clarification of their role, support, and resources.

Recommended roles and responsibilities for a CSFP:
See Resource Tool 39 –OAU Terms of Reference for Country Team Child Safeguarding Focal Points.

5. How do Oxfam Australia monitor?
For all EA and PA Country Teams contractually engaged with OAU the following must be completed:

Report

Timeframe

Who needs to complete this?

Who takes the lead?

Sent to

Child Safeguarding Implementation
Plan (https://oxfam.box.com/s/
ilp3tvliss98tl5q4c5m6vjicorgwwtf)

Annually

All Oxfam Australia funded Country Teams

Child Safeguarding Focal Points

Contract Management Coordinator

Child Safeguarding Progress
Report (https://oxfam.box.com/s/
xm8bafzjmsssqb5y70umuo20nvc2qwxg)

Every 6 months

All Oxfam Australia funded Country Teams

Child Safeguarding Focal Points

Contract Management Coordinator

Country Teams are also encouraged to include any high-level risks relating to child safeguarding in the Country Quarterly Management Reports (CQMR) for greater management visibility and follow up.
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2. Guide to in-Australia teams to implement Child Safeguarding
3. Child Safeguarding Focal Points
4. How do Oxfam Australia monitor?

Eua, Tonga: Kids walk to school in a village where Oxfam supports coconut farming families. Photo: Kristian Friires/OxfamNZ.
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1. introduction
These Standards apply to all OAU in-Australia teams including ATSIPP, PPA, HSU and Public Engagement.
This Table provides the OAU Child Safeguarding Minimum Standards as well as guidance and tools to implement child safeguarding into all areas of programming and operations at Oxfam Australia.
Each Table below contains one CS Minimum Standard required by donors and Oxfam Australia. The Table also provides the evidence required to demonstrate implementation of this standard, how to
put the Standard into everyday practice, link to further guidance and tools, and what teams can do to raise child safeguarding to the next level.

2. Guide to OAU in-Australia teams to implement Child Safeguarding
OAU Child Safeguarding Minimum Standard One
• Ensure a Child Safeguarding Policy is in place
Why is this Standard important?
•

A Child Safeguarding Policy provides clear guidance and demonstrates how Oxfam, across its programs and activities, will ensure that children are protected from child abuse and exploitation in the delivery of Oxfam
Australia funded programs/projects.

Putting the Standard into Practice (minimum level requirements)
•

Ensure all personnel in the team read and understand the OAU CS Policy

•

All team members know where to access the Policy and how the Policy applies to their respective work

•

Have a copy of the OAU CS Policy accessible on intranet/website

Taking the Standard to the next level (building on the minimum level requirements)
• Discuss the new CS Policy and how it applies to your team in team meetings
• Raising awareness of OAU CS Policy – children and young people, community members, partners

What you need to demonstrate implementation of the Standard?
• Personnel aware of the OAU CS Policy (e.g. through internal communication and training)
More information is available at:
• Section 1 of the Toolkit – Introduction to Child Safeguarding
•

Resource Tool 2: Information sheet explaining the OAU CS policy and Code of Conduct for staff/volunteers

•

Resource Tool 28: One page explanation of the Child Safeguarding Policy & Code for communities
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OAU Child Safeguarding Minimum Standard Two
• Child Safeguarding Code of Conduct is in place
Why is this Standard important?
•

A Code of Conduct makes clear Oxfam’s standards for acceptable and unacceptable behaviour in relation to children, including use of images

•

It protects personnel by providing guidance on how to avoid situations that may be perceived as harmful to children

•

It also provides employers with a sound basis on which to conduct disciplinary action

Putting the Standard into Practice (minimum level requirements)

Taking the Standard to the next level (building on the minimum level requirements)

•

Ensure all personnel read, understand, sign and abide by the OAU CS Code of Conduct

•

•

OAU to provide training to all personnel on the OAU CS Code of Conduct (This is included in OAU’s
mandatory CS trainings)

Raise awareness of the OAU CS Code of Conduct - children and young people, parents/guardians,
partners and in communities where Oxfam works

•

•

Have a copy of the OAU CS Code of Conduct accessible on intranet/website

Use team meetings to go through the Code of Conduct and to discuss how the Code applies to programs
and activities where there is contact with children

•

Develop a child/youth friendly Code of Conduct for programs/activities involving children and youth
(have children/youth develop the Code themselves)

•

Send the Code to applicants before an interview to send a message that Oxfam is a child safe
organisation and deter anyone who intends to use their position to abuse a child from applying

What you need to demonstrate implementation of the Standard
• Signed Codes of Conduct and a register documenting details of personnel who have signed the Code of Conduct
More information is available at:
• Section 1 of the Toolkit – Introduction to Child Safeguarding
•

Resource Tool 2: Information sheet explaining the OAU CS policy and Code of Conduct for staff/volunteers

•

Resource Tool 28: One page explanation of the Child Safeguarding Policy & Code for communities

•

Resource Tool 30: Oxfam Australia’s Child Safeguarding Code of Conduct Explained (including Use of Images)
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OAU Child Safeguarding Minimum Standard Three
• Child Safeguarding Recruitment and Screening practices in place
Why is this Standard important?
•

Child safeguarding recruitment and screening processes are essential to enable Oxfam to choose the most appropriate person for a position that involves contact with children.

•

Recruitment and selection can strengthen external barriers by preventing access to children by those with a known history of harming children

•

Child safe recruitment and selection processes can discourage individuals who pose an unacceptable risk to children from applying for positions.

•

Volunteers are representatives of Oxfam and therefore have a shared responsibility to provide a child safe environment.

•

Individuals with a background of unacceptable risks to children target organisations that provide opportunities to be in contact with children.

Putting the Standard into Practice (minimum level requirements)

Taking the Standard to the next level (building on the minimum level requirements)

•

For all recruitments, identify those positions that involve contact with children and working with children

•

•

For recruitments for all OAU in- Australia staff including contact with children positions:

All position advertisements contain a statement that Oxfam is a child safe organisation and all
successful applicants will be required to sign the Child Safeguarding Code of Conduct

obtain a domestic and/or international criminal record check prior to engagement

•

Include child safeguarding at staff/volunteer information sessions, briefings or recruitment campaigns

-

Compulsory Child Safeguarding Interview Question asked for all applicants

•

Include a child safe message on the Oxfam website, on posters and in the office

-

Child Safeguarding question(s) in verbal referee checks

•

Send out a copy of the Child Safeguarding Policy and Code of Conduct to potential applicants (attach
the documents to the position description or make them available on the website when they apply)

•

For proof of an applicant’s identity ask for original copies of identity for example: identity cards,
passport and drivers licence

•

If possible, always use a business or organisation number to contact a referee rather than a personal
mobile number.

•

Contact referees for any paid or voluntary roles an applicant has been engaged in overseas.

-

•

For all personnel working with children –
-

Additional screening measures such as interview plans that incorporate behavioural-based (child
safeguarding) interview questions that are specific to positions that involve working with children

-

For Australian personnel, the relevant State/Territory Working with Children Check (WWCC) is
required

-

For other personnel, a WWCC is required from their country of residence if available

NB: personnel includes paid staff, volunteers, consultants, interns, individual contractors
•

•

For recruitments for all OAU in- Australia consultants in contact with or working with children positions
-

Obtain a domestic and/or international criminal record check prior to engagement

-

Compulsory Child Safeguarding Interview Question asked for all applicants

-

Child Safeguarding question(s) in verbal referee checks

For all consultants working with children –
-

Additional screening measures such as interview plans that incorporate behavioural-based (child
safeguarding) interview questions that are specific to positions that involve working with children

-

For Australian consultants, the relevant State/Territory Working with Children Check (WWCC) is required

-

For other consultants, a WWCC is required from their country of residence if available

•

In limited circumstances, it may prove impossible to obtain a reliable criminal record check. A statutory
declaration, or local legal equivalent, outlining efforts to obtain a foreign police check, and disclosing
any charges and spent convictions related to child abuse and exploitation, may be accepted instead

•

Employment/Consultant contracts to contain provisions for suspension or transfer to other duties of
any employee who is under investigation for a child safeguarding incident and provisions to dismiss any
employee based on the outcome of the investigation
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•

•

•

Volunteers in contact with children; including shop volunteers, volunteers at Oxfam Australia public
events such as Trail Walker, interns, office volunteers with access to Oxfam computers and intranet
(admin or graphic design work)
-

Sign OAU CS Policy and Code of Conduct

-

Briefing to include child safeguarding standards

-

Information provided on how to make a child safeguarding report

-

Supervision by Oxfam Australia staff

Volunteers working with children; including schools program, volunteers handling personal details or
images of children, online contact with children
-

Criminal record check and/or Working with Children Check

-

Interview to include CS questions as relevant

-

Verbal reference checks (x2)

-

Sign OAU CS Policy and Code of Conduct

-

Briefing to include child safeguarding standards

-

Information provided on how to make a child safeguarding report

-

Attend a Child Safeguarding training session

-

Supervision by Oxfam Australia staff

Donor/Supporter Visits to Programs
-

Criminal record check

-

Sign OAU CS Policy and Code of Conduct

-

Briefing to include child safeguarding standards including images, social media policy requirements

-

Supervision by Oxfam Australia/Oxfam Country Office staff

-

Information provided on how to make a child safeguarding report
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What you need to demonstrate implementation of the Standard
•

Documented criminal record checks (or statutory declaration) before engagement

•

Criminal record checks must be conducted for each country in which the individual has lived for 12 months or longer over the last 5 years, and for the individual’s countries of citizenship (not applicable to
in-Australia volunteers)

•

Documented verbal referee checks

•

Documented request for an applicant to disclose whether they have been charged with child exploitation offences, and their response

•

Interview plans incorporating compulsory CS Interview Question

•

Interview plans incorporating behavioural-based (child safeguarding) interview questions that are specific to positions that involve working with children

•

Review checks when personnel have a change in circumstances

•

Documented review checks when personnel have a change in Child Safeguarding Code of Conduct

•

Documented copy of Working with Children Check

•

Employment contracts for personnel/consultants contain appropriate provisions

More information is available at:
• Section 3 of the Toolkit – Child Safeguarding Recruitment and Screening
•

Section 5 of the Toolkit – Volunteers

•

Resource Tool 1: Working with Children and Contact with Children – tool to assess level of contact with children

•

Resource Tool 4: Statutory Declaration (Australia)

•

Resource Tool 5: Child Safeguarding Interview Questions including compulsory CS question

•

Resource Tool 6: Sample Questions to Ask during Reference Checks with Previous Supervisors of Applicants

•

Resource Tool 7: Briefing Checklist for Volunteers (Events)

•

Resource Tool 31: Responsibilities for People & Culture Unit and Country Teams HR/Child Safeguarding Focal Points

•

DFAT Criminal Check Guidance Notes http://dfat.gov.au/international-relations/themes/child-protection/Documents/Criminal%20Record%20Check.pdf

•

DFAT Guidance Note Recruitment and Screening http://dfat.gov.au/international-relations/themes/child-protection/Documents/Recruitment%20and%20Screening.pdf
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OAU Child Safeguarding Minimum Standard Four
•

An Oxfam Australia documented reporting procedure in place for child exploitation and abuse allegations, OAU CS Code of Conduct and OAU CS Policy non-compliance, including the possible disciplinary outcomes for
breaches of the CS Policy or Code of Conduct
Why is this Standard important?
•

A formal reporting system that is clear, professionally managed and confidential, must be in place to ensure everyone at Oxfam feels confident and safe to raise any concerns they have for the safety or wellbeing of a child

•

A reporting procedure ensures the rights of all those involved in a report are respected

•

One of the biggest barriers to personnel reporting child abuse and exploitation is that there is no formal system in place to do so, or that personnel or community members are not aware of a formal system to report
concerns or allegations

•

A widely promoted and clear reporting procedure allows community members, partners and children to report concerns or allegations

Putting the Standard into Practice (minimum level requirements)

Taking the Standard to the next level (building on the minimum level requirements)

•

Ensure all personnel are familiar with the CS Reporting Process in order to report any concerns for the
safety or wellbeing of a child in contact with Oxfam programs/projects

•

Oxfam Australia to create an open and aware environment where everyone knows how to raise a
concern and feels confident their concern will be handled professionally and confidentially

•

Ensure the communities where Oxfam works are aware of the Oxfam CS Reporting Process so they know
how to raise a concern and who to contact

•

Monitor various barriers that could prevent staff, volunteers, children or communities from raising a
concern with Oxfam Australia and adjust the Reporting Process if needed

•

Oxfam Australia to provide training on the CS Reporting Process to all personnel and ensure personnel
are aware of their roles and responsibilities in preventing and responding to child abuse and
exploitation allegations

•

Develop a child/youth friendly feedback and complaint mechanisms when a program/project involves
working with children or regular contact with children in the community

•

All personnel to immediately report any suspected or alleged instances of child abuse, exploitation,
harm or child safeguarding policy non-compliance to the OAU Child Safeguarding Delegate

•

Oxfam Australia will immediately report any suspected or alleged instances of child abuse, exploitation,
harm or child safeguarding policy non-compliance to the Conduct and Ethics Unit – DFAT

What you need to demonstrate implementation of the Standard
• Documentary evidence that personnel can raise concerns about a child’s safety or wellbeing or unacceptable behaviour by personnel
• Documentary evidence of how all Oxfam personnel and partners are made aware of the reporting procedure and where the reporting procedure are made available (i.e. Policy, Toolkit, website, training, posters
displayed in notice boards etc.)
• Oxfam Australia’s details of available sanctions
• Documentary evidence of Oxfam report and report sent to DFAT (for example: incident register that records details of all incidents and action taken; communications with DFAT on CS reports)
More information is available at:
• Section 7 of the Toolkit – Child Safeguarding and Reporting
•

Section 4 of the Toolkit - Child Safeguarding Delegate

•

Oxfam Australia CS Reporting Flowchart (https://oxfam.box.com/v/CSReporting)

•

Section 12 of the Toolkit - Involving children in creating child safe environments and child participation; for guidance in developing child friendly feedback and complaint mechanisms

•

Resource Tool 8: Signs (Indicators) of Child Abuse

•

Resource Tool 9: List of Australian Helplines & Services for Children and Young People

•

Resource Tool 23: Oxfam Child Safe Poster for Children

•

Resource Tool 24: Oxfam Child Friendly Feedback Form (Example)
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OAU Child Safeguarding Minimum Standard Five
• Oxfam Australia provides child safeguarding training for all personnel
Why is this Standard important?
•

Personnel must be aware of the OAU CS Policy and procedures and the role they play in maintaining a child safe organisation

•

Personnel must be fully aware of their responsibilities to safeguard children and how to report concerns or allegations about child abuse and exploitation

•

Training provides personnel with an opportunity to understand the role they play in keeping children safe and how child safeguarding is relevant to their area of work

Putting the Standard into Practice (minimum level requirements)

Taking the Standard to the next level (building on the minimum level requirements)

•

OAU staff attend a mandatory child safeguarding training session within their probation period and a
refresher training at least once every two years.

•

Organise to run team specific CS training sessions that assist staff to understand how CS is relevant to
their role and programs/activities

•

All permanent, part time and casual staff and interns should attend CS training regardless of their level
of contact with children as they are representatives of Oxfam in the workplace and the community and a
refresher training at least every two years

•

Plan a team session to conduct a Child Safeguarding Risk assessment on the programs/activities
(See Section 8)

•

Other training sessions that can be provided for staff:

•

Volunteers and Consultants who will be in contact with children to attend CS training/briefing

Child safeguarding recruitment and screening for P&C staff and hiring staff (See Section 3)

•

As part of induction, all personnel should be made aware of the OAU CS Policy, Code of Conduct, CS
Reporting Procedure and the role of the CS Delegate

Use of children’s images and stories (See Section 11)
Involving children in creating child safe environments and child participation (See Section 12)
•

Workshops for Young People – Program Teams can include child safeguarding topics in workshops
held for young people. For example, if young people are to be involved in a peer advocacy project you
can discuss issues such as professional conduct and the group developing a code of conduct on the
behaviour they expect from each other when working on the project

What you need to demonstrate implementation of the Standard
• Training attendance records
• Training agendas and timeframes for training
• Materials used in training
More information is available at:
•

Section 6 of the Toolkit - Child Safeguarding Training and Induction

•

Resource Tool 34: CS Training Guidance Notes with suggested agenda

•

OAU Child Safeguarding Training Resources with trainer notes, activity sheets, slides (https://oxfam.box.com/v/ChildSafeguardingTrainingRes)

•

Keeping Children Safe for training activities and tools http://www.keepingchildrensafe.org.uk/
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OAU Child Safeguarding Minimum Standard Six
•

All OAU funded programs/projects should undertake a Child Safeguarding Risk Assessment to identify and reduce the risk of any child being harmed as a result of program/project activities

•

This Risk Assessment should be monitored throughout the life of the program/project/activity

•

All Advocacy, Campaigns and Public Engagement activities involving either direct or indirect contact with children should undertake a Child Safeguarding Risk Assessment and monitor this until the completion of the activity

•

Ensure potential partners/contractors have a child safeguarding/protection policy and procedures that comply with the OAU CS Minimum Standards

• Ensure organisational child safeguarding risk management is monitored at the governance and leadership levels
Why is this Standard important?
•

CS Risk Assessment is an effective preventative measure to keep children safe when they come into contact with or are impacted by Oxfam programs/projects, activities and events, or Humanitarian Support

•

Purposefully unpacking activities using a CS lens will enable timely identification of potential risks to children and their effective mitigation

•

Some activities are higher risk than others. This may be due to the nature of the activity or the location. For example, working with children with a disability or in an emergency situation involve higher risks

Putting the Standard into Practice (minimum level requirements)

Taking the Standard to the next level (building on the minimum level requirements)

•

Step 1: Determine the Level of Contact program/project activities will have with children.
See Resource Tool 1

•

As part of a team meeting, use the CS Risk Assessment Tool to conduct a risk assessment on a current
program/project

•

Step 2: If working with/contact with children and local partners involved in implementation, conduct an
assessment of partner’s CS policy, procedures and practices. Use the OAU Partner Capacity Assessment
(PCA) (https://oxfam.box.com/v/PartnerCapAssess). If PCA already completed and a full PCA is not due
for a few years, complete Resource Tool 10 – OAU CS Checklist for Partners

•

Conduct a CS Risk Assessment with a new partner as part of capacity building

•

Step 3: If working with/contact with children unpack all relevant activities and conduct a CS Risk
Assessment

•

-

Use Resource Tool 11 - OAU CS Risk Assessment Tool to complete this step. The assessment should
include and build on OAU CS Minimum Standards

-

CS Risk Assessments should identify risks, classify risks (e.g. low, medium, high) and document
steps being taken to reduce or remove these risks

-

CS Risk Assessment to be completed during design and planning phase of a new project

-

If not done during design and planning, complete this as a priority for an ongoing project

Step 4: All medium, high and extreme risks identified in the CS Risk Assessment to be moved into the
program/project level risk management register or equivalent
-

•

Develop a Risk Management Plan for each high and extreme risks identified in the CS Risk
Assessment

Step 5: Ongoing review and monitoring of the risk identified
-

The mitigation actions should be monitored to assess whether they are effective and to identify any
new, emerging or unexpected risks that arise during implementation

-

If there are significant changes to the program/project activities, conduct a CS Risk Assessment to
consider any risks to children and implement new mitigation actions
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What you need to demonstrate implementation of the Standard
• Completed project/activity level CS Risk Assessment identifying activities and measures to reduce or remove the risk to children
• Documented Partner CS Risk Assessments
• Documented Risk Management Plans
• Documentation that risk assessments are reviewed and updated regularly during the life of the activity
• Evidence of adaptation to local context (where a different approach to standard risk controls is required)
• Board papers, meeting minutes and risk register
More information is available at:
•

Section 6 of the Toolkit - Child Safeguarding Training and Induction

•

Section 8 of the Toolkit - Child Safeguarding Risk Assessment

•

Resource Tool 1: Working with Children and Contact with Children – tool to assess level of contact with children

•

Resource Tool 10: OAU Child Safeguarding Checklist for Partners

•

Resource Tool 11: Child Safeguarding Risk Assessment Tool - & Guidance Notes

•

Resource Tool 12: Factors that may increase the level of risk to children

•

Resource Tool 13: Examples of Risk Factors and Mitigation Strategies

•

Resource Tool 14: Risk Management Plan template

•

Resource Tool 18: Common Child Safeguarding Risks & Suggested Mitigation Strategies for Emergency/Humanitarian Responses

•

Resource Tool 19: Risk matrix for assessing images of children
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OAU Child Safeguarding Minimum Standard Seven
•

Partner organisations involved in OAU funded programs/projects involving contact with children or working with children comply with the OAU CS Minimum Requirements for Partners
(https://oxfam.box.com/v/CPComplianceStandards)

•

Child safeguarding training (including inputs of CS policy development where relevant) provided to implementing partners (where activities include contact with or working with children) tailored to local context.
This can be in collaboration with local child focused organisations. Refresher trainings, if necessary, need to be provided at least once every two years

• Support partners to develop and implement their own Child Safeguarding Policies
Why is this Standard important?
•

To ensure all Oxfam partners provide a child safe environment for children in contact with Oxfam funded programs/projects and activities

•

The duty of care to keep children safe is a shared responsibility between Oxfam and its local implementing partners

•

Partner organisations reduce or remove the risk of a child being harmed as a result of coming into contact with Oxfam funded programs and activities

Putting the Standard into Practice (minimum level requirements)

Taking the Standard to the next level (building on the minimum level requirements)

•

Training and capacity building and support provided to partners to build on existing child safeguarding
measures and develop a plan to implement child safeguarding policy and procedures

•

•

Oxfam Partner Working Agreement (https://oxfam.box.com/v/OAUPartnerWorkingAgrmt) or equivalent
to contain CS clauses that clearly articulate CS expectations (see Section 13)

As a training session, work through a Child Safeguarding Risk Assessment (see Section 8) with the
partner on the program/project. Use the risks and strategies identified to plan what the partner’s policy
and procedures should cover

•

•

OAU Teams should use the Oxfam Australia Partner Capacity Assessment to document Partner
organisations’ CS Policy, procedures and practices and to identify any areas that require further
strengthening with regard to this

Use a self-audit tool to help the partner assess their child safeguarding strengths and gaps in
child safeguarding. See https://www.keepingchildrensafe.org.uk/how-we-keep-children-safe/
accountability/self-audit

•

•

A clear action plan need to be developed for addressing any gaps identified and monitored regularly

Start with a strength based approach. Ask the partner to map out what exists already in their
organisation/service that keeps children safe. Include these in their policy then discuss any gaps or
risks and include recommended measures in their policy and procedures

•

Invite partners to OAU CS training sessions

What you need to demonstrate implementation of the Standard
• Documentary evidence of CS clauses in PWA, MoUs and contracts
• Documented plan for ensuring Oxfam Australia funded partners are meeting the minimum standards – Oxfam Monitoring Partners Matrix . See Resource Tool 35.
• Documented Partner Capacity assessments that include CS assessments
• Training attendance records
- Training agendas and timeframes for training
- Materials used in training
- Copies of partner CS Policies and Procedures
More information is available at:
•

Section 13 of the Toolkit - Including Child Safeguarding in Affiliate & Partner Contracts/Agreements/MoUs

•

Resource Tool 27: Example of Child Safeguarding clauses for inclusion in MoUs or Terms of Reference for non-funded partners (e.g. networks, universities)

•

OAU Child Safeguarding Minimum Requirements for Partners (https://oxfam.box.com/v/CPComplianceStandards)

•

Child Safeguarding Policy Development - ACFID Guide to Developing a Child Protection Policy https://acfid.asn.au/sites/site.acfid/files/resource_document/ACFID%20Code%20of%20Conduct%20Guidelines%20
for%20the%20Development%20of%20a%20Child%20Protection%20Policy%20November%202016_1.pdf

•

Section 9 of the Toolkit – Child Safeguarding Monitoring

section 15: OAU Child Safeguarding Minimum Standards Table for in-Australia teams
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OAU Child Safeguarding Minimum Standard Eight
Responsibility to ensure Oxfam Australia has the right policies and processes in place to safeguard children when photographing or filming a child or using children’s images for work-related purposes across all channels
and mediums
Why is this Standard important?
•

Children are at risk of abuse and exploitation through the use of their images

•

Polices and guidelines mitigate against this risk and informed consent from children and/or parents/guardians upholds the rights of the child to have a voice and the right to privacy, dignity and safety

•

As a child safe organisation, Oxfam must ensure children are not at risk of abuse or exploitation as a result of the use of information and communication technologies by personnel

Putting the Standard into Practice (minimum level requirements)

Taking the Standard to the next level (building on the minimum level requirements)

•

Follow all guidelines relating to photographing, filming and using images/footages of children in the
OAU Ethical Content Guidelines (https://oxfam.box.com/s/ipumet4hpyxki3lnpluscdg1x7vxvukx) are
followed when taking and using images/videos of children, gathering stories, doing interviews for OAU.

•

•

Informed consent must be obtained as per the steps outlined in OAU Ethical Content Guidelines (this is
applicable in cases where children are involved in Oxfam Australia research or evaluations)

•

Ensure use by personnel of information and communication technologies such as Internet, websites,
social networking sites, and digital photography does not put children at risk

Use the Child Friendly Informed Consent Form when working directly with children and young people

What you need to demonstrate implementation of the Standard
• Relevant polices and guidelines are implemented and personnel aware of these through internal communication and training
• Documentary evidence of signed consent forms
More information is available at:
•

Section 11 of the Toolkit - Use of Children’s Images & Online Participation by Children

•

Resource Tool 19: Risk matrix for assessing images of children

•

Resource Tool 20: Child Friendly Informed Consent Form (Example)

•

Resource Tool 21: Child Safeguarding Brief to External Media

•

Resource Tool 22: Checklist for Online Participation by Children

•

Resource Tool 26: Checklist for Child Safeguarding in data collecting

section 15: OAU Child Safeguarding Minimum Standards Table for in-Australia teams
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3. Child Safeguarding Focal Points
It is recommended all teams appoint a Child Safeguarding Focal Points (CSFP) to support the implementation of the Child Safeguarding Policy and procedures within their team’s work.
While implementing the Child Safeguarding Policy is a shared responsibility of all team members, Child Safeguarding Focal Points
Provide leadership and guidance for the implementation of child safeguarding policy and procedures
Ensure child safeguarding becomes part of everyday practice by having Child Safeguarding Champions
CSFP Staff should be able to:
•

Have sufficient authority and experience, and the ability to direct other staff (where appropriate)

•

Demonstrate leadership and commitment on child safeguarding and preferably have some experience in child protection/safeguarding

•

Undergo child safeguarding training/briefing (the model to be chosen by the Team)

•

Liaise with People and Culture team and Policy and Standards Coordinator (AABD team) to effectively promote the implementation of CS Policy across their team.

Accountability and Support
The relevant Team/ Unit manager has ultimate responsibility for ensuring the implementation and compliance of the Child Safeguarding Policy within their teams. It is important CSFPs receive
support from leadership and management to effectively undertake the role.
The CSFP’s direct manager should be able to provide them with support and dedicated time within their normal working hours to carry out the duties as required. It is important that CSFP
responsibilities are included in the relevant staff member’s Job Description(s) to further facilitate this.

4. How do Oxfam Australia monitor?
All teams have to complete the following to document their ongoing work on implementing the Child Safeguarding Policy.

Report

Timeframe

Who needs to complete this?

Who takes the lead?

Sent to

Child Safeguarding Implementation
Plan (https://oxfam.box.com/s/
ilp3tvliss98tl5q4c5m6vjicorgwwtf)

Annually

All OAU in-Australia teams

Child Safeguarding Focal Points

Policy & Standards Coordinator
(Program Teams and ACU)

Child Safeguarding Progress
Report (https://oxfam.box.com/s/
xm8bafzjmsssqb5y70umuo20nvc2qwxg)

Every 6 months

OAT and remaining PE teams – To be decided
by OAT& PE Managers
All OAU in-Australia teams

Child Safeguarding Focal Points

section 15: OAU Child Safeguarding Minimum Standards Table for in-Australia teams

Policy & Standards Coordinator (Program
Teams and ACU)- OAT and remaining PE teams
– To be decided by OAT& PE Managers
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What is in this Section:
Resource Tool 1: Working with Children & Contact with Children – tool to assess the level of contact with children
Resource Tool 2: Information sheets explaining the OAU Child Safeguarding Policy & Code for communities and staff/volunteers
Resource Tool 3: Template for Country Teams to map local laws and national frameworks/policies
Resource Tool 4: Statutory Declaration (Australia)
Resource Tool 5: Child Safeguarding Interview Questions – including compulsory CS interview question
Resource Tool 6: Sample Questions to ask during Reference Checks with previous supervisors of applicants
Resource Tool 7: Briefing Checklist for Volunteers (Events)
Resource Tool 8: Signs (Indicators) of Child Abuse
Resource Tool 9: List of Australian Helplines & Services for Children and Young People
Resource Tool 10: OAU Child Safeguarding Checklist for Partners
Resource Tool 11: Child Safeguarding Risk Assessment Tool - & Guidance Notes
Resource Tool 12: Factors that may increase the level of risk to children
Resource Tool 13: Examples of Risk Factors and Mitigation Strategies
Resource Tool 14: Risk Management Plan template
Resource Tool 15: Child Safeguarding Monitoring Checklist
Resource Tool 16: Child Safeguarding Partners Work Plan
Resource Tool 17: Child Safeguarding in Emergencies/Humanitarian Response Checklist
Resource Tool 18: Common Child Safeguarding Risks & Suggested Mitigation Strategies for Emergency/Humanitarian Responses
Resource Tool 19: Risk matrix for assessing images of children
Resource Tool 20: Child Friendly Informed Consent Form (Example)
Resource Tool 21: Child Safeguarding Brief to External Media
Resource Tool 22: Checklist for Online Participation by Children
Resource Tool 23: Oxfam Child Safe Poster for Children
Resource Tool 24: Oxfam Child Friendly Feedback Form (Example)
Resource Tool 25: Guidelines for Interviewing Children for Research or Evaluation (Save the Children)
Resource Tool 26: Checklist for Child Safeguarding in data collecting
Resource Tool 27: Example of Child Safeguarding clauses for inclusion in MoUs or Terms of Reference for non-funded
partners (e.g. networks, universities)
Resource Tool 28: One page explanation of the Child Safeguarding Policy & Code for communities
Resource Tool 29: Introduction to the Child Safeguarding Policy and Code of Conduct for staff and volunteers of Oxfam
Resource Tool 30: Oxfam Australia’s Child Safeguarding Code of Conduct Explained (including Use of Images)
Resource Tool 31: Responsibilities for People & Culture Unit and Country Teams HR/Child Safeguarding Focal Points
Resource Tool 32: Sample Incident Reporting Form
Resource Tool 33: Mapping Template – Tool for Developing a Local Referral and Reporting List for Children
Resource Tool 34: CS Training Guidance Notes with suggested agenda
Resource Tool 35: Action Plan Template to document support for partners by Country Teams
Resource Tool 36: Oxfam Child Safeguarding Policy Template
Resource Tool 37: Guidance on developing a Code of Conduct
Resource Tool 38: FAQs by Partners
Resource Tool 39: OAU Terms of Reference for Country Team Child Safeguarding Focal Points
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resource tool 1
Working with Children and Contact with Children –
Tool to help assess the level of contact with children
Use this tool to decide whether a role/position OR program/project at Oxfam involves working with children or contact (direct or
indirect) with children.
Directions: Identify the items that are relevant to your role/position OR program/project from the lists in both columns below:

A. Example of activities involving working with children
Disability services for children

B. Example of activities involving contact (direct & indirect)
with children
Working in-country, in particular in remote/rural locations

Youth club or youth conference

Conducting programs/project activities in community where children
are present

Youth ambassadors hosted by Oxfam

Children accompanying parents/caregivers attending a program/
project activity

Childcare services

Visiting families in their homes or community

Sports or education activities for children

Online campaigns and communication with children

Disaster/Emergency responses of all kinds and humanitarian
assistance (natural and conflict related)

Visiting schools, health or residential services that provide services
to children

Activities working in women’s refuges

Women and gender focused activities

Research activities involving interviewing children

Access to images, videos, personal details of children

Under 18-year-old volunteers helping out at an event

Events for the whole community

Transporting children

Children participating in an online advocacy discussion
Visiting children in detention, refugee centres or youth justice centres
School children sending in images for a digital campaign
Staff travelling to remote/rural locations in community

If you have only identified one or more items from column A; your program/role would be deemed to be ‘working with children’.
If you have only identified one or more items from column B; your program/role would be deemed to be ‘in contact with children’.
If you have identified items from both columns your program/role would be deemed as ‘working with children’.

Oxfam Australia Child Safeguarding Toolkit
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Definitions and Examples
Working with children – means being engaged in an activity with children where contact would reasonably be expected as a normal
part of the activity and the contact is not incidental to the activity. Working includes volunteering or any other unpaid work.
Contact with children – means being engaged in an activity or in a position that involves or may involve contact (direct or indirect)
with children, either under the position description or due to the nature of the work environment.
Direct contact with children – involves physical contact or face-to-face contact with children, for example children are present in
the communities being visited, supervising youth ambassadors, running a youth workshop, humanitarian response or interviewing
children in person.
Indirect contact with children – involves accessing and/or managing images and stories of children, remote oral communication,
written communication or electronic (online) communication, for example hosting an online participation activity for children or
receiving letters from children for an advocacy campaign.

Direct contact with children
personnel who work in a community on a regular basis

personnel, representatives of affiliates who occasionally visit
the field

This may occur for personnel in both child-centred and non-childcentred organisations if work is conducted in or with communities as
a whole, and although children may not be a primary target group, they
are impacted because they are part of the community.

Some personnel, representatives of affiliates may not work full-time in
the field, but conduct occasional visits or short-term missions.

For example
Personnel might be working on a water sanitation system while children
in the community are around - or - conducting a livelihoods project for
adult mothers which keeps them away from their homes, impacting on
the wellbeing and protection of their children who remain alone.

For example
A project manager who conducts monthly monitoring trips - or - a
communications officer who occasionally visits the communities to
collect case studies and photos - or - a campaigns volunteer who
conducts occasional events in communities.

inDirect contact with children
PERSONNEL WHO DO NOT VISIT THE FIELD BUT HAVE ACCESS TO
INFORMATION (INDIRECT CONTACT)

PERSONNEL WHO MAKE DECISIONS WHICH MAY AFFECT CHILDREN
(INDIRECT CONTACT)

Some personnel in both child-centred and non-child-centred
organisations may not visit the field directly, but may have access to
personal information and details of families and children (name, age,
photos, location, etc.) which they obtain directly from field staff or
via other communication channels (such email, databases, unsecure
files, etc.). These personnel are in a position to expose children to
vulnerabilities and risks, by giving out confidential information to
media, authorities or others.

These personnel may never visit the field, but their role in the
organisation may include developing or enforcing policies and
procedures or making strategic decisions (such as program/operations
management and executive level staff).

For example
A project assistant in an Community Controlled Health Organisation is
approached by a journalist-friend who is covering a story on domestic
violence. The journalist asks for the details of a particular mother and
child who have, in confidence, approached the NGO for assistance in
a case of domestic violence, where the husband/father is abusive. In
good faith, and given that the files of beneficiaries are accessible to all
in the Health Organisation, the project assistant provides the name and
address to the journalist, who then visits and interviews the mother
and child. The husband/father arrives home while the journalist is there
and severely beats the wife and child because he discovers they had
approached an organisation for help.
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For example
A committee in charge of developing a code of conduct for staff
behaviour in communities does not take into account possible
interaction of staff with children - or - a director decides to fund a
community organisation which has a past of exploiting community
members, including children, because he/she did not adequately vet
the background of the organisations - or - a program manager is told
about the case of a water quality consultant who was allegedly seen
walking out of a latrine with a young boy in a targeted community. The
program manager dismisses it as a rumour, because the consultant
is usually responsible at work and generally does a good job. After 6
months of finishing work with the NGO, the consultant is arrested for
child abuse, and it emerges that some of the abused children were also
from the communities where the NGO works.
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resource tool 2
information sheets: the OAU Child Safeguarding Policy
& Code of conduct for communities and staff/volunteers

OXFAM CHILD SAFEGUARDING POLICY AND CODE OF CONDUCT
Oxfam upholds the rights of all children to be safe from all forms of abuse and exploitation
Anyone engaged by Oxfam must always act in the best interests of children
The Child Safeguarding Policy and Code of Conduct is signed by all our staff, volunteers and consultants. The Policy and
Code support and guide them in providing a child safe environment wherever they are working
The Child Safeguarding Policy contains the way in which Oxfam is a child safe organisation and how we apply this to all
our programs and activities
The Code of Conduct provides the safe standards expected when interacting with children and must be followed by our
staff, volunteers, visitors and consultants at all times

Staff are screened to
make sure they are
suitable to be in contact
with children

When we work in
communities we look at any risks
to the children we come into contact
with and put in place a child safe
environment

children

Staff are supported
and trained to understand safe and
respectful behaviour with children

We have a clear and
simple reporting process for
all staff to follow if they suspect
that a staff member has abused or
exploited a child,or may be at risk
of this happening

Oxfam Australia Child Safeguarding Toolkit
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Introduction to the Child Safeguarding Policy and Code
of Conduct for staff and volunteers of Oxfam

child safeguarding
policy

child safeguarding
code of conduct

The Policy is the framework to provide
a child safe environment for children in
contact with Oxfam programs and activities.

The Code of Conduct provides guidance
for staff and volunteers on professional
boundaries, safe behaviour and
unacceptable behaviour in relation
to children.

The responsibility for maintaining child safe
environments is a shared responsibility of
all Oxfam staff and volunteers.
A key principle of the Policy is that staff and
volunteers must act in the best interests of
the child at all times.
When put into everyday practice,
the Policy makes sure Oxfam is a child
safe organisation.

Oxfam Australia Child Safeguarding Toolkit

Most importantly, the Code keeps
children safe, but it also keeps staff and
volunteer’s safe from misunderstandings.
The Code of Conduct relies on staff and
volunteers to use judgment and common
sense and to avoid actions or behaviours
that could be seen as child abuse
or exploitation.
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How does the Policy and Code apply to everyday work?
Most people working or volunteering for Oxfam keep children safe and always act in their best interests. However sometimes our behaviour
or actions with children may be perceived as being unsafe or place children in an unsafe situation. Consider the scenarios below:

Visiting families in community as an Oxfam staff member or volunteer
•

Staff and volunteers should avoid being left alone with a child in a house as this may be seen as putting the
child in an unsafe situation

•

Avoid kissing children even if this is within normal cultural practices as others may perceive this as unsafe
given you are visiting as a representative of Oxfam

•

What if children run up to staff and hug them? It is important staff and volunteers do not initiate contact
such as hugging with children. Use common sense and ensure that any physical contact is around other
adults in an open place. Consider the age of the child and what would be appropriate – such as helping a
small child to stand up if he/she has fallen over. Think about what is in the best interest of the child

Taking photos
•

You have been asked to take photos of community members involved in a program and some families would
like their children in the photos

•

Children must be adequately clothed and you need to obtain the informed consent of the parents/
guardians and the children if they are old enough

A young person asks you for some money because you work for Oxfam
•

Explain to the young person you are not able to do this as part of your work policies

•

At Oxfam staff and volunteers, it is important situations do not arise where a staff member or volunteer is
in a position of power over the child as this can be used by some staff and volunteers to abuse or exploit
the child

Relationships
•

A mother (17 years old) involved in the program is wanting to form a relationship as girlfriend and boyfriend
with a staff member or volunteer who is only a few years older

It is important that safe and professional working boundaries are maintained and staff or volunteers do not
form relationships with young people involved in the programs. This is to avoid vulnerable children and youth
being abused or exploited by staff and volunteer

Oxfam Australia Child Safeguarding Toolkit
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resource tool 3
Template for Country Teams to map local laws and
national frameworks/policies
Use the table below to list the relevant laws and national frameworks or policies that cover the protection of children (e.g. physical,
sexual, emotional abuse and exploitation, neglect, family violence), relevant criminal laws that refer to offences against children
(e.g. violence (sexual and physical), trafficking and exploitation) and national frameworks or policies that have been developed for
the protection or safeguarding of children.
This will be a useful guide for teams and visiting/expatriate staff to understand the local context and formal systems that protect
children. (For local mapping of formal and informal support agencies and systems for referral see Section 14)

Direct contact with children

Name of Law/Framework/National Policy
– include link

Brief overview

child protection laws

criminal laws (offences against children)

CHILD LABOUR LAWS
CHILD PROTECTION FRAMEWORKS
NATIONAL CHILD PROTECTION POLICIES

Oxfam Australia Child Safeguarding Toolkit
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Statutory Declaration (Australia)
This declaration must be made before an authorised person. Only certain people may witness a Commonwealth statutory declaration.
A list of people who can be witnesses is set out in Schedule 2 to the Statutory Declaration Regulations 1993. The Regulations and a
separate 'list of signatories' can be accessed via a link at www.ag.gov.au/statdec.
WARNING: When you make a statutory declaration, you are declaring that the statements in it are true. If you intentionally make a false
statement in a statutory declaration, you could be charged with an offence and, if convicted, you could be fined or jailed, or both.
The provision of false or misleading information in this declaration is subject to penalties under the Statutory Declarations Act 1959.
The Statutory Declarations Act provides for penalties of up to 4 years imprisonment.
For more information see: http://www.ag.gov.au/Publications/Pages/Statutorydeclarations.aspx

Commonwealth of Australia

STATUTORY DECLARATION
Statutory Declarations Act 1959

I, (name) ........................................……..…………………..…………............. of (address) ……..………..…………………………………………………………………………….
do solemnly and sincerely declare that:
1. I resided in (country) ………………………..……from (date)…………………..to (date)………………..…..
during which period I was employed by (organisation).……………………………………………………….
in the role/position of ……………………………………………………………………………………………...
2. At no time during my stay in (country) …………….………..……………..……..……………..………………………………..…………………….. was I involved in
or convicted of any criminal offence, including an offence of or relating to child abuse, exploitation or child pornography,
in (country)…………………………………..…………………..…………………..…………………..…………………..……………..........……………………………………...…………….
3. I have not been charged with any offence that is incomplete or awaiting legal action, nor am I aware of any investigation into my
affairs that has the potential to lead to such charges of or relating to childabuse, exploitation or child pornography.
I fully understand the above, or the above has been fully explained to me by another person or interpreter who fully understands the
above, such that I fully understand the above.
I understand that a person who intentionally makes a false statement in a statutory declaration is guilty of an offence under
section 11 of the Statutory Declarations Act 1959, and I believe that the statements in this declaration are true in every particular.
Signature of person making the declaration ………………………..…………………..…………………..…………………..………….………………………..………………………
Declared at (place) …………………………………………………………………….…………………………..…………………..…………………..…………………..……………...……………
this …………………….……..…………….…………. day of ………………..…………………………….. (month) …………………..……..…………………… (year).
Before me,(Signature and title of person before whom the declaration is made)
…………..…………………..…………………..…………………..…………………..……………………………………………..……………………………………………………………………………….
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A statutory declaration under the Statutory
Declarations Act 1959 may be made before:

Judge of a court

1. a person who is currently licensed or registered under a
law to practise in one of the following occupations:

Magistrate

Justice of the Peace

Chiropractor

Marriage celebrant registered under Subdivision C of
Division 1 of Part IV of the Marriage Act 1961

Dentist		

Master of a court

Legal practitioner

Member of Chartered Secretaries Australia

Medical practitioner
Nurse
Optometrist
Patent attorney
Pharmacist
Physiotherapist
Psychologist		
Trade marks attorney
Veterinary surgeon
2. a person who is enrolled on the roll of the Supreme Court of
a State or Territory, or the High Court of Australia, as a legal
practitioner (however described); or
3. a person who is in the following list:
Agent of the Australian Postal Corporation who is in charge
of an office supplying postal services to the public

Member of Engineers Australia, other than at the grade
of student
Member of the Association of Taxation and Management
Accountants
Member of the Australasian Institute of Mining and
Metallurgy
Member of the Australian Defence Force who is:
a. an officer; or
b. a non-commissioned officer within the meaning of
the Defence Force Discipline Act 1982 with 5 or more
years of continuous service; or
c. a warrant officer within the meaning of that Act
Member of the Institute of Chartered Accountants in
Australia, the Australian Society of Certified Practising
Accountants or the National Institute of Accountants
Member of:

Australian Consular Officer or Australian Diplomatic Officer
(within the meaning of the Consular Fees Act 1955)

a. the Parliament of the Commonwealth; or

Bailiff

c. a Territory legislature; or

Bank officer with 5 or more continuous years of service
Building society officer with 5 or more years of
continuous service
Chief executive officer of a Commonwealth court

b. the Parliament of a State; or
d. a local government authority of a State or Territory
Minister of religion registered under Subdivision A of Division
1 of Part IV of the Marriage Act 1961
Notary public

Commissioner for Affidavits

Permanent employee of the Australian Postal Corporation
with 5 or more years of continuous service who is employed
in an office supplying postal services to the public

Commissioner for Declarations

Permanent employee of:

Clerk of a court

Credit union officer with 5 or more years of continuous
service
Employee of the Australian Trade Commission who is:
a. in a country or place outside Australia; and
b. authorised under paragraph 3 (d) of the Consular
Fees Act 1955; and
c. exercising his or her function in that place
Employee of the Commonwealth who is:
a. in a country or place outside Australia; and
b. authorised under paragraph 3 (c) of the Consular
Fees Act 1955; and
c. exercising his or her function in that place
Fellow of the National Tax Accountants’ Association
Finance company officer with 5 or more years of
continuous service
Holder of a statutory office not specified in another item
in this list
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a. the Commonwealth or a Commonwealth authority; or
b. a State or Territory or a State or Territory authority; or
c. a local government authority
with 5 or more years of continuous service who is not
specified in another item in this list
Person before whom a statutory declaration may be
made under the law of the State or Territory in which the
declaration is made
Police officer
Registrar, or Deputy Registrar, of a court
Senior Executive Service employee of:
a. the Commonwealth or a Commonwealth authority; or
b. a State or Territory or a State or Territory authority
Sheriff
Sheriff’s officer
Teacher employed on a full-time basis at a school or tertiary
education institution
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Child Safeguarding Interview Questions –
including compulsory CS interview question
A. Compulsory Child Safeguarding Interview Question for all applicants
As an organisation undertaking work both nationally and internationally and in humanitarian response, Oxfam takes its duty of care
seriously to safeguard children.
If successful, you will be required to sign the Child Safeguarding Code of Conduct that outlines the standards of behaviour expected
of staff when in contact with children.
Why do you think a Child Safeguarding Code of Conduct is important for an organisation like Oxfam?

B. Questions for in-country and domestic positions in contact or working
with children
Direct and challenging questions encourage self-selection (i.e. applicants withdrawing themselves from the process) and may assist
the interview panel to assess the attitude of the applicant towards children and dealing with children.
The exact questions should be adapted to suit the type/level of seniority of the position being applied for.
Awareness and understanding of Oxfam being a child safe organisation
•

Are you aware of our Child Safeguarding Policy? What do you think of it? (If the applicant is not aware of it, maybe select a section
of it and ask his/her opinion on it). Why is the Policy important in the context of Oxfam’s work? What relevance do you believe it
has to your role?

•

Oxfam is a child safe organisation. What do you think working in a child safe organisation means?

•

What motivates you to work with Oxfam, in this particular program?

•

Can you give some examples of what may be unsafe or unacceptable behaviour with children; (i) in a work environment,
(ii) in the community?

•

What boundaries are important when in contact with children?

•

Please provide me with an example of how to interact safely with children

Child focused questions
•

What are some of the main rights of children and what do you think about them?

•

In your role, you will be required to work in contact with X group of children. What are your thoughts? (This is to assess
discriminatory tendencies in the context of work – any other scenario could be referred to depending on the role.)

•

During you work you might come into contact with children. How do you feel about that? Are there any age groups you fell more
or less comfortable being in contact with? (Asking follow-up questions about why an applicant has a strong preference can help
you determine if there is cause for concern)

•

If you saw a person severely hit a child, what would you do?

•

How would you create a child safe and friendly space for an activity for children with a disability/child accompanying parents to a
program activity?

•

What sort of things might cause a photograph of a child to be inappropriate for publication in Oxfam’s annual report? (The
interview panel should be looking for things like: child’s right to dignity and privacy, inappropriate clothing; if the photo depicts
children in submissive or vulnerable poses/children in conflict with the law their faces should be blurred and their names
changed; was the photo taken and used with the child’s permission? etc.)

Accountability
•

Is there anything that we might find out about during reference checks that you’d like to talk about?

•

How do you feel about being supervised? (This is to assess whether people are happy to be accountable)
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•

If you were concerned about the actions or behaviour of a co-worker/partner staff/Oxfam visitor towards children, how would
you respond?

•

Have you ever worked anywhere where a colleague abused a child? What happened and how was it handled? What did you think
of the way it was handled? Would you have handled it differently yourself?

•

What have you done when a colleague/friend has broken a rule, procedure or code of conduct?

•

What would you do in a particular situation? (Set up scenarios that involve potential concerns, boundary issues, or child/youth
policies and interactions to assess the applicant’s response. Be concerned if applicants disregard the organisation’s policies
and procedures or handle a situation poorly)

Previous experience working in community/contact with children
•

Have you worked/volunteered in a similar position before where you had contact with children in the community? What did you
like about it? What did you find difficult?

•

Tell me about a time you worked closely in communities or in the field and the position required you to interact with community
members, including youth and children

Personal values and qualities
•

What strengths in working with children do you bring from your community, family and/or cultural background?

•

What qualities have you observed in others that you have admired, particularly in regard to their work with or care of children?

•

What do you think makes a good community leader or role model for children and youth?

Oxfam Australia Child Safeguarding Toolkit

122

resource tool 6

^

CONTENTS

Sample Questions to Ask during Reference Checks
with Previous Supervisors of Applicants
The responses should be recorded in writing and subsequently filed.
At a minimum the following question should be asked while undertaking reference checks for all applicants •

As an organisation undertaking work both nationally and internationally and in humanitarian response, Oxfam takes its duty of
care seriously to safeguard children.=

Do you know of any reason why Oxfam Australia should be concerned about this applicant as it relates to their conduct with children?
See below for other CS questions you could ask during reference checks:
•

How would you describe the personal character of the applicant?

•

Would you have any concerns about this applicant working with or being in contact with children? Would they pose a risk
to children?

•

In your time working with the applicant, was there anything that led you to believe that this applicant is not suitable to be in
contact with children?

•

Would you have any concerns if the candidate had to work in communities, possibly in contact with children? (Or a particular
ethnic, religious or social group, depending on the context)?

•

What particular traits would assist the candidate to work in communities, interacting with people from different social, ethnic
and religious backgrounds and possibly with children?

•

If relevant, explain to the referee that the applicant will be working in a remote/overseas location/emergency response, in
contact with children and families. Ask the referee’s opinion about the applicant’s suitability to be working in this location
or situation

•

Can you share with us why the applicant left employment with your organisation?

•

Would you hire the applicant to work in a similar position again?
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resource tool 7
Briefing Checklist for Volunteers (Events)
action

completed

All volunteers can be clearly identified as Oxfam
Volunteers completed relevant OAU CS Minimum Standards
Volunteers provided with an update on the CS Code of Conduct and
CS Reporting Process
Volunteers informed of the names and contact details of Oxfam staff
they can contact during and after the event if they have any concerns
for the safety or wellbeing of a child
Volunteers informed must avoid being alone with a child (always
2 volunteers or an Oxfam staff present). If they find themselves in
this situation, locate a lost child for example; they must immediately
contact an Oxfam staff member
Volunteers to sign in and sign off
Volunteers provided with details of the Oxfam Child Safeguarding
Contact/Focal Points Staff Members for the event
Volunteers provided with a briefing of specific protocols for the event
in relation to children – for example lost child tent, not taking photos
of children, not agreeing to look after children for parents if requested,
social media posts, media protocols, security requirements, emergency
protocols etc.
How to provide feedback after the event
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Signs (indicators) of Child Abuse
A child who has been, or may be experiencing abuse may show behavioural, emotional or physical signs of stress and abuse.

Some general indicators of child abuse include:
•

showing wariness and distrust of adults

•

rocking, sucking or biting excessively

•

bedwetting or soiling

•

demanding or aggressive behaviour

•

sleeping difficulties, often being tired and falling asleep

•

low self-esteem

•

difficulty relating to adults and peers

•

abusing alcohol or drugs

•

being seemingly accident prone

•

having broken bones or unexplained bruising, burns or welts in different stages of healing

•

being unable to explain an injury, or providing explanations that are inconsistent, vague or unbelievable

•

feeling suicidal or attempting suicide

•

having difficulty concentrating

•

being withdrawn or overly obedient

•

being reluctant to go home

•

creating stories, poems or artwork about abuse

Some indicators of neglect include:
•

malnutrition, begging, stealing or hoarding food

•

poor hygiene, matted hair, dirty skin or body odour

•

unattended physical or medical problems

•

comments from a child that no one is home to provide care

•

being constantly tired

•

frequent lateness or absence from school

•

inappropriate clothing, especially inadequate clothing in winter

•

frequent illness, infections or sores

•

being left unsupervised for long periods

https://www.communities.qld.gov.au/childsafety/protecting-children/what-child-abuse/signs-child-abuse-neglect

Oxfam Australia Child Safeguarding Toolkit

125

^

CONTENTS

resource tool 9
List of Australian Helplines & Services for Children
and Young People
Below is a table listing Australian child protection helplines and reporting agencies for the information of staff and to refer children
and young people to.

service

contact details

Kids Help Line

Free call: 1800 55 1800

Free, confidential and anonymous 24-hour telephone and online counselling service specifically
for children and young people aged between 5 and 18

https://kidshelpline.com.au

SNAICC

http://www.snaicc.org.au

National non-government peak body in Australia representing the interests of Aboriginal and
Torres Strait Islander children and families
Braveheart’s Information and Support Line

Free call: 1800 272 831

Open to anyone wanting information, advice, referrals and support regarding child sexual assault

Mon-Fri: 8 am - 8 pm (AEST)
https://bravehearts.org.au

Child Abuse Prevention Service (CAPS)

Free call: 1800 688 009

Telephone support workers offer information, referral and ongoing support to those affected by
child abuse, concerned about the welfare of a child, or needing family or parenting support

Mon-Fri: 9 am - 5 pm (AEST)
(excluding public holidays)
http://www.childabuseprevention.com.au

Child Wise-National Child Abuse Prevention Helpline

Free call: 1800 99 10 99

Confidential support service for individuals, organisations, professionals and parents requiring
assistance on child protection. A compassionate and professional team of trained counsellors
can assist with any enquiry or report relating to child sexual abuse

Mon-Fri: 9 am - 5 pm

eheadspace

Free call: 1800 650 890

A free and confidential telephone and online service for young people aged 12-25. Qualified
youth mental health professionals provide support to young people worried about their mental
health or experiencing issues such as depression, bullying and isolation. Support is also
available to concerned parents or carers

9 am – 1 am (AEST), 7 days a week

Australian State/Territory Child Protection Departments
For reporting child abuse and neglect

https://aifs.gov.au/cfca/publications/
reporting-abuse-and-neglect

Parentline

1300 30 1300

Counselling service for parents and carers

https://www.parentline.com.au

National Sexual Assault, Family & Domestic Violence Counselling Line

1800 737 732 (24 hour)

A national sexual assault, family and domestic violence counselling line for anyone who has
experienced-or are at risk of-physical or sexual violence. This service is designed to meet
the needs of people with disabilities, Indigenous Australians, young people, and callers from
culturally and linguistically diverse backgrounds

https://www.1800respect.org.au

OCSET

national-ocset-omc@afp.gov.au

https://www.childwise.org.au

https://www.eheadspace.org.au

Contact the Online Child Sexual Exploitation Team to report concerns about online behaviour
(for example in chat rooms and instant messaging)
AFP (Australian Federal Police)

1800 813 784

To report a Commonwealth crime using the AFP online form

www.afp.gov.au/contact/report-a-crime.aspx

Australian Communication and Media Authority (ACMA)

www.acma.gov.au

To report offensive content on the Internet
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resource tool 10
OAU Child Safeguarding Checklist for Partners
This Table contains the OAU CS Minimum Standards for Partners where program/project/activity includes contact with or working with
children to make an assessment of the partner’s child safeguarding/protection policy and procedures.

Name of Partner:
List the CS mechanisms required as per the OAU CS Minimum Requirements for Partners:

cs minimum standards

in place – yes/no/currently developing

Child Protection/Safeguarding Policy that is subject to regular review, at least every 5 years
in place?
The partner’s policy includes a commitment to preventing a person working with children if they
pose an unacceptable risk to children
A Child Protection/Safeguarding Code of Conduct that outlines safe and professional behaviour
with children and use of children’s images for work related purposes in place and signed by
all personnel?
Internal reporting procedure for child abuse and exploitation allegations, Code of Conduct and
Policy breaches in place?
Partner provides child safeguarding/protection training for its personnel?
Partner has child safe recruitment and screening processes for all personnel in contact with
children including criminal record checks and verbal referee checks?
Partner has additional screening measures such as targeted chid safe interview questions,
when candidates are applying for positions that involve working with children
Partners employment contracts contain provisions for suspension or transfer to other duties of
any employee who is under investigation and provisions to dismiss any employee after
an investigation
Partner undertakes risk assessment to reduce the risk of a child being harmed as a result of
operations or activities
Where applicable, partner has comparable child safeguarding minimum standards for any
downstream partners it engages on OAU funded programs/projects
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Analysis of
Risk Factors
(descriptive)

Program/Project/Activity Name:

Likelihood

consequence

Overall Risk
Rating

Child Safeguarding Risk Assessment Tool

Mitigation –
Action to be taken
to reduce risk

By Whom

By when

Date of assessment:

resource tool 11
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Guidance Notes when Conducting a Child Safeguarding Risk Assessment and
using the Tool:
1. Activity (Column 1) - List the specific activities for the program/project or activity, for example: Staff will be conducting a 2-day
workshop in the community as part of the project OR Consultants will be engaged to conduct feedback evaluation.
2. Analysis of Risk Factor (Column 2) - What are the possible risks to a child’s safety or wellbeing as a result of contact with or the
impact of this activity?
Some activities may contribute to or raise the level of risk (See Resource Tool 12 to guide your discussion and analysis of the
Risk Factors). See notes below.
Activities need to be “unpacked” so each can be assessed for the potential risks it poses to children. Simply saying “children may
be harmed” in this column does not provide sufficient analysis of the risks posed or potential harm to children.
3. Overall Risk Rating – Likelihood and Consequence (Columns 3,4 & 5)
Risk is measured in terms of likelihood (being the probability of the event occurring and consequences (being the scale of impact
of an event).
Risk evaluation involves considering the risk’s overall level. This allows determination of whether further actions are required to
bring the risk within an acceptable level.
The overall risk evaluation helps prioritise risks - high/extreme overall risk rating requires urgent implementation of the mitigation
actions.
(a) Rate the likelihood of each risk occurring, using the following rating scale.

LIKELIHOOD

1
Rare

3
Possible

2
Unlikely

4
Likely

5
Almost Certain

4
Major

5
Catastrophic

(b) Rate the consequence of each risk, using the following rating scale.

consequence

3
Moderate

2
Minor

1
Insignificant

Consequence Rating the severity of harm/abuse to a child (impact) if risk occurred (for example the likelihood of engaging a person
seeking to deliberately abuse a child may be unlikely however the impact on a child would be catastrophic)

likelihood

Determine the overall rating of each identified risk – whether it is extreme, high, medium, or low. To do this, identify the cell in the
following table which corresponds to the consequence rating and the likelihood rating. For example, if the consequence rating is
major (4) and the likelihood rating is possible (3), then the overall risk rating is “high”.

5

high

high

extreme

extreme

extreme

4

medium

medium

high

high

extreme

3

low

medium

medium

high

high

2

low

low

medium

medium

medium

1

low

low

low

medium

medium

1

2

3

4

5

consequence
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4. Mitigation (Column 6) – include the actions to be implemented as part of the program/project to reduce the level of risk.
Also include here what is already in place that is contributing to reducing the risk – including existing CS procedures and
measures. However simply saying the “Child Safeguarding Policy is in place” as the only mitigation action is not an adequate
measure for all identified child safeguarding risks.
5. By Whom (Column 7) – staff responsible for implementing and monitoring the mitigation actions.
6. By When (Column 8) – time frame for implementation and monitoring.
*Analysis of Risk Factor Notes:
Some program/response/event activities are higher risk than others. Refer to Resource Tool 12 for examples of factors that may
increase the level of risk to children, either as a result of intended or unintended harm/misunderstanding. Also see Resource Tool 13
for examples of some common risk factors in Oxfam programs/activities and suggested mitigation strategies.
It is important to remember children are not one homogenous group. Children have different levels of vulnerability and resilience
and this needs to be considered when identifying risks to children. For instance, the risk posed to one group of children may not be
relevant for all children in contact with the program or project.
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resource tool 12
Factors that may increase the level of risk to children
personnel

children
•

Children are without parental/caregiver supervision –
unaccompanied minors, abandoned or orphaned children, children
in detention facilities

•

Young children will attend the program/activity/event with
parents/caregivers

•

Program/activity will be in contact with children with a disability

•

Program/project involves pregnant women – risk to the unborn
child (physical work, hazardous or toxic environments, access to
medical/emergency care etc.)

•

The program/activity will be working with children who have
experienced past trauma/conflict/disasters

Unidentified and unsolicited volunteers tuning up to a
disaster response

•

Children may be left unsupervised whilst parents/caregivers
participate in the program/activity/event

•

Position involves need for physical contact with children

•

Children have been abused or sexually exploited

•

Project activities involve demonstrating a skill to children (such
as in sport, dancing)

•

Program/activity has engagement with children who do not have
many support systems or access to resources

•

Personnel will be in a position where they may be a power
imbalance such as in the distribution of food or medical supplies

•

Children who are parents themselves are involved in the
program/activity

•

Personnel not adequately trained on child safeguarding policies,
Code of Conduct and reporting process

•

Child headed households in community

•

Children may be marginalised or face discrimination

•

Children are institutionalised such as orphanages, boarding
schools, correction or detention facilities

•

Activity involves providing infrastructure such as WASH that
children will access (water sites, toilets without adequate lighting
or secluded locations)

•

Personnel in direct or indirect contact with children

•

Personnel will be deployed internationally (outside their usual
country of residence)

•

Independent researchers will be interviewing children

•

Young people will be engaged as peer mentors/leaders

•

Staff/Volunteers will be working in communities and making
home visits

•

Staff or volunteers will be recruited for immediate deployment

•

Reliable criminal record checks are hard to obtain

•

Contractors engaged to distribute food/supplies

•

•

Personnel will be visiting children in schools or women’s refuges

•

Personnel will be having online contact with children

•

Personnel will be involved in taking photos, videos of children or
collecting stories from children

•

Personnel take on new responsibilities or transfer into new
programs that involve contact with children

•

•

Personnel have little experience working with or being in contact
with children in work settings

Children and young people will be involved in Oxfam activities
without parental supervision

•

Children will be involved in an online campaign

•

External contractors will be engaged for an event such as
performers, drivers, sports instructors, security personnel

•

Children and young people will be participating as volunteers,
youth ambassadors, political advocacy etc

•

Volunteers will be engaged to assist with the event
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location

communication/media

•

Contractors such as builders will be on site where children
are present

•

External journalists and photographers will be in contact with
children in the program/event/campaign

•

Children attending program/activity/event with parents/caregivers
and the location is close to water, traffic, limited shade, animals

•

Program/activity involves interviewing children as part of research
or evaluation

•

Risk of commercial sexual exploitation of children, child trafficking
or military use of children in location of program/project

•

Children may be filmed by media with their families/community

•

Supporters/donors will be visiting the program/activity and will
come into contact with children

•

Program/activity will be taking photos/videos of, or collecting
stories from children in the community

•

Program/activity involves direct one-on-one or group access to
children online

•

Activities located away from community or in isolated, secluded or
inaccessible locations

•

Involves activities that are away from the Oxfam office

•

Children/families and communities are not made aware of child
safeguarding policies and their right to raise any concerns they
have for their safety or wellbeing

•

•

Program/project location does not have safe access to latrines/
toilet blocks for children and families

Program/activity involves online access to children’s personnel
and/or confidential information

•

•

Community members being engaged to work or volunteer in the
program/project for the first time

Visitors to program/activity wanting to take photos of children to
put up on their personal social media sites

•

Specific cultural considerations exist for taking photos of children

•

Local child protection laws do not exist or poorly enforced

•

Program/event location does not have safe access to toilet blocks
for children and families

•

Community members being engaged to work or volunteer in the
program/activity for the first time

•

Event location is accessible by members of the public

partners

certain activities

•

Partners lack resources to meet child safeguarding standards

•

•

Partner is closed or unaware in regard to child safeguarding

Activities involve staff/volunteers/consultants visiting a family’s
home or a community

•

Partners will be in direct contact with children

•

•

Partner is a government agency/university

Children and families will be transported to program activities
by drivers

•

Partner does not have adequate reporting mechanisms to raise
concerns around the conduct of their personnel

•

Activity taking place at night or during the hottest part of the day
and children accompanying parents

•

Partner has not provided training to staff or volunteers on child
safeguarding

•

Activities being implemented as part of an emergency response

•

Activity involves a large public event or an excursion and external
factors may place children at risk

•

Activity involves children and young people posting images of
themselves on a social media site or posting comments online
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resource tool 13
Examples of Risk Factors and Mitigation Strategies
Note: The risk factors and mitigated strategies presented in this Table are indicative lists; Staff and partners are encouraged to build
on these by identifying risks and mitigation strategies that are contextually appropriate and relevant to their work.

area of risk

risk factor

mitigation strategies

Contact with
Children

No way of getting feedback from the
children and community

Include responsibility to seek feedback in project
staff roles

Children are without parental/caregiver
supervision – unaccompanied minors,
abandoned or orphaned children

Develop specific CS protocols for these situations that consider:

The project will be working with children
who have experienced past trauma/
conflict/disasters

•

ratios of staff to children for supervision and safety of both children
and staff

•

overnight supervision and sleeping arrangements (staff to sleep close
by but not with children)

•

child friendly complaints mechanisms

•

referral of children to child focused agencies or government services

Provide staff with training and support/debriefing to be able to work
effectively with this group of children. In particular, staff trained of
recognising signs of abuse and how to report this following a CS Reporting
Process
Consult with local experts or child focused agencies on providing training
and advice
Map local agencies and services that children can be referred to for
counselling and other psychosocial support
Provide parents/carers with the CSFP or CS Delegate details to contact if
they have any concerns for the safety or wellbeing of their children

Children who are parents themselves are
involved in the program/
project activity

Ensure the organisation and personnel apply the same child safeguarding
standards (in particular the standards set in the CS Code of Conduct)
to these children and young people even though they participate in the
program as parents

Child headed households in community

Always have a minimum of two staff present when visiting the household
Conduct the visit in an open and highly visible space (where other
community members could observe), rather than in the house
Senior staff to occasionally accompany staff on visits and speak to the
children to see if they have any concerns/complaints

Young people attending an event are
without parental/caregiver supervision

people

Independent researchers will be
interviewing children

Develop specific CS protocols for these situations that consider:
•

adequate ratios of staff to young people for supervision and safety of
both children and staff

•

child/youth friendly complaints mechanisms (24 hour)

•

feedback from young people after the event

•

emergency contact details and consent obtained from parents/
caregivers

•

informed consent obtained from young people

Use child safeguarding recruitment and screening measures to engage the
researchers
Have researchers sign the Code of Conduct
Staff to supervise researchers when in contact with children
Brief children on how they can raise a concern for their safety or wellbeing
during the interviews (i.e. CSFP)
Conduct feedback with children to see if they had any concerns about the
interview process

Oxfam Australia Child Safeguarding Toolkit

133

^

CONTENTS

area of risk

risk factor

mitigation strategies

Young people will be engaged as peer
mentors/leaders

Provide young people with skills and information they need to be effective
in their roles
Staff to provide supervision and support for the young people
Have the young people develop their own Code of Conduct to ensure they
maintain safe and professional standards of behaviour with the children
they will be working with
Develop a youth and child friendly complaints mechanism for both the young
people and the children

Volunteers will be working in communities
and making home visits

Volunteers to be supervised and supported by staff members
Volunteers to be identified when visiting the community
Community provided with a briefing from staff on the program and the
volunteers who will be working in the community
Volunteers undergo child safeguarding recruitment and screening measures
and attend CS training
Volunteers to sign the CS Policy, Code of Conduct and be aware of the CS
Reporting Process
Staff to conduct regular visits to community and speak with community
members and community leaders to monitor the work of the volunteers and
receive feedback/complaints

Program/Activity

Project is located in isolated place and
away from the community

Design alternative project location with children and community

Program design does not adequately
address specific protection and safety
needs of children leading to undesired
outcomes

Undertake a mapping of safe and unsafe spaces for children (include
children in this process)

Activity involves staff having direct contact
with children

Always have at least two staff present (and parents/caregivers)
Activity to take place in an open and highly visible space
Make parents/caregivers and children aware of how they can raise a
concern with Oxfam

Violence Against
Women

Violence Against Women program does not
address impact of violence on children

Include children and young people in program design to ensure the voice
of children and their understanding, experiences and impacts of Violence
Against Women are heard. Include their views on their own safety and
protection needs

wash

Child abused when accessing
WASH facility

When designing WASH facility ensure it is culturally appropriate, accessible
and in highly visible spaces that reduce the opportunity for abuse or
exploitation to occur

Humanitarian
Response

Child abused or exploited when assisted by
Humanitarian response activity

Incorporate gender and diversity principles in emergency programming to
ensure dignity, access and safety for boys and girls, including
child safeguarding
Ensure that all humanitarian responses have monitoring mechanisms
focused on child safeguarding to evaluate whether CS standards are being
implemented and to identify any new CS risks that may emerge and address
those emerging risks. See DFAT Guidance Note – Monitoring & Evaluation
Maintain a registry of all aid workers deployed to work with children
Ensure the level of contact with children by staff and volunteers (security
personnel, cleaners, drivers, carers) is considered, and appropriate
recruitment measures are undertaken
Supervise visitors to the response and have them sign the Code of Conduct.
In particular, brief ex-patriate staff and volunteers on local context and
cultural requirements
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area of risk

risk factor

mitigation strategies

Women’s Economic
Empowerment
or Livelihood
Programs (EFSLV)

Program does not consider women’s
care and home-based work that could
impact on women’s ability to engage in
the program, or increase potential harm
to children

Consult women about their availability for participation, to find times that
have minimal impact on the care of children, including older children having
to take on parental responsibilities

Children are left home alone (increasing
risks of unintended neglect, household
accidents or child abuse)

If possible provide safe childcare facilities operated by screened and trained
staff/volunteers

Older siblings are taken out of school due
to increased childcare and household
responsibilities, resulting in children,
particularly girls, dropping out of school or
being absent for long periods

Women and children should be consulted as part of this process as they have
unique insights into the issues that pose a barrier or risk to participating

Identify and link with existing community-based early childhood care and
education centres or support community-based care arrangements. Ensure
they have been security and child-safe assessed

Children are taken to worksites, exposing
them to potential injury, child physical or
sexual abuse and exploitation
oxfam run
community event

Family/Community activity or event is
taking place in a public space

Conduct an assessment on the space to scope risks such as traffic, water,
shade, public access, closed spaces or toilet blocks not easily accessible
and if needed block off certain areas or provide portable toilet facilities etc
Appoint Oxfam staff as child safeguarding focal points for the activity/event
(for lost children and any concerns)
Ensure parents/caregivers aware must supervise their own children at
all times – Oxfam staff or volunteers will not be able to provide care and
supervision
Oxfam staff and volunteers clearly identified
All staff and volunteers, and external contractors such as security, provided
with a child safeguarding briefing prior to the activity or event

Young people are participating in the
program/project and may be vulnerable or
at risk of child abuse and exploitation

Program to inform young people of their legal rights in the workplace
Youth friendly complaints and feedback mechanisms implemented so
young people aware how to raise any concerns they have for their safety
whilst accessing programs
Undertake capacity building of training and industry/business partners in
child safeguarding
Livelihood programs for young women to include mapping to identify safe
travel methods and safety planning
Program to work with community and parents/carers to raise awareness
of the minimum age for employment in line with national or international
standards (whichever is higher)
Adolescent skills programs consider beneficiaries who are young parents in
order to ensure their participation and to provide safe and good quality care
for children whilst they attend program activities

organisation

PARTNERS

Social Media &
Use of Children’s
Images

Organisation supported by individual
donors who are not background checked/
screened

Introduce additional safeguards for donor management

Partner is small organisation without
resources to implement child safeguarding
measures

Include funding for child safeguarding in partnership agreement

Project involves partnership with training,
industry/business or trading partners

Include child safeguarding in partnership due diligence processes and
contract negotiations

Children or young person’s rights to
protection, privacy and dignity are
infringed, and their vulnerability increased
due to being pictured in undignified ways

Develop and implement a policy or guidelines about the use of images. Include
detailed information about obtaining informed consent

Child is contacted by an offender or
located by an offender because of
disclosure of personal identity and
location in a photo

Be culturally sensitive. Talk to field staff and communities to find out how they
would like to be represented, and whether there are any cultural taboos or
anything photographers and staff should avoid doing

Child or young person suffers retribution
and punishment due to disclosure of
personal identity and location in an image

Donor visits supervised at all times

Do not use images of children in poses that could be interpreted as sexually
suggestive. Consider how it may be viewed in different cultural contexts

Brief visitors to the field (consultants, donors, photographers, etc.) on
taking images and use of images. Include rules about uploading images of
children and personal information onto social media platforms. Make sure
they sign onto the organisation’s child protection policy and code
of conduct
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resource tool 14
Risk Management Plan template
risk description

ratings

q1

Risk Category

Likelihood Rating

Risk Owner

Consequence Rating

q2

q3

q4

q5

q6

Overall Risk Rating

causes

nature of the consequences

1.

1.

2.

2.

3.

3.

4.

4.

5.

5.

existing controls

control owner

comments

effectiveness

comments

1.
2.
3.

treatments

resources

% complete

proposed
completion
date

actual
completion
date

status

1.
2.
3.
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resource tool 15
Child Safeguarding Monitoring Checklist
This Checklist can be used by PfMs, CMCs, CSFPs, other Program/Project Managers in-country or in-Australia when monitoring the
child safeguarding system of either a Country Team, in-Australia team or a Partner.
The Checklist includes questions to monitor the OAU CS Minimum Standards as well as capturing how Teams or Partners are building
on the minimum standards, achievements, challenges/gaps and good practice examples.
The questions can be adapted (such as not using all questions or adjusting wording) depending on whether staff are monitoring the
work of in-country teams, in-Australia teams or for monitoring partners.
The Checklist can be used on monitoring trip visits, as part of preparing the Child Safeguarding reports, or as a regular monitoring
process with Country Teams or Partners.
The information collected can then be fed into the CS Implementation Plan and CS Progress Reports and trip reports.

question

response

General Questions: Questions that can be asked to in country or in-Australia programs teams and partners
1. What have been the key achievements in child safeguarding by the Country
Team/Partner?
2. What new child safeguarding procedures or measures have been developed
and implemented?
3. What good practice examples in implementing child safeguarding would you like
to share? Why did they work well?
4. What challenges have you faced in implementing child safeguarding policy and
procedures?
5. What gaps have been identified in the Partner Capacity Assessment requiring
follow up?
6. Have records been kept for the recruitment and screening of personnel in contact or
working with children? Ask to see the records to monitor OAU CS Minimum Standards for
Recruitment and Screening
7. Have you engaged any volunteers for programs or activities? Do they have contact
with children and if so how were they recruited and screened?
8. Please provide details on orientation and/or training you have provided to personnel
on child safeguarding. What worked well, what are the challenges?
9. Can you explain the reporting procedures used to raise a concern for the safety or
wellbeing of a child?
10. Have there been any reports made in regard to personnel misconduct or breach
of the CS Code of Conduct by personnel? How were these reports handled and
investigated? Were they reported to the CS Delegate in Melbourne (via Country Team
if asking a Partner)? If not, why?
11. Have you conducted child safeguarding risks assessments for programs and projects
either by the Country Team or together with the CMC/PM or Partner? Can you please show
me some examples? What tools and guidance are you using and have you found the
process effective in reducing the risk of harm to children in contact with the program?
12. What, if any, extra support or resources do you need to implement child
safeguarding in the Country Office or with a partner organisation?
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question

response

Targeted Questions to Country Teams:
1. How do you assess a local implementing partner, partner organisation’s child
safeguarding policy and procedures?
2. What support and capacity building have you been able to offer to partners to develop
child safeguarding policy? What has worked well and what are the challenges?
Targeted Questions to Partner Organisations:
1. Have you developed your Child Safeguarding/Protection Policy and Code of Conduct?
If not, what further support do you need?
2. What is your action plan for implementing your Policy and Code of Conduct?
Targeted Question for Child Safeguarding Focal Points:
1. As the Child Safeguarding Focal Points do you have enough time, support and
resources to perform your roles? If not what else would you need?
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resource tool 16
Child Safeguarding Partners Work plan
Use this Work plan to monitor all partners and where relevant their progress in implementing the OAU CS Minimum Standards.
Record and update this information every 6 months at the Country Office level and include the relevant sections in the 6 monthly Child
Safeguarding Progress Reports to OAU.
Instructions: fill in the columns with the information required.

partner

length of
program/project

Do any activities
in the program/
project involve
contact with or
working with
children?

If Yes, does the
partner have
a CS Policy and
procedures that
meet OAU CS Minimum
Standards?

YES/NO

YES/NO/PARTIALLY

Oxfam Australia Child Safeguarding Toolkit

If No or Partially,
provide details
of plan to
support with the
development of the
partner’s CS Policy
and procedures
including timeframe

Who is Responsible
and timeframe
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resource tool 17
Child Safeguarding in Emergencies/Humanitarian
Response Checklist
Use this Checklist to incorporate child safeguarding into contingency planning, emergency response trainings and during response.
The Checklist can also be used to identify specific actions to be included in the OAU Child Safeguarding Implementation Plan.
Whether Oxfam leads on implementing child safeguarding, or works on these measures with other agencies within clusters, the
Checklist below is provided as guidance to incorporate child safeguarding into planning and during response.

action

completed/timeframe

Assign Child Safeguarding Focal Point/s for the response. Make sure the CS Focal Points are easily identifiable/
contactable by personnel and communities, particularly the children in contact with the humanitarian program
Where possible, include a Child Safeguarding Risk Assessment in each humanitarian project proposal
Ensure all personnel to be deployed on OAU funded responses have met the OAU CS Minimum Standards for
Recruitment and Screening, including personnel for rapid recruitment and relocation
Ensure all personnel (including staff and volunteers) to be deployed have read, understood and signed the
Child Safeguarding Policy and Code of Conduct
Maintain a registry of all aid workers deployed to work with children
Assess the level of contact of security staff, cleaners, drivers etc. is considered and appropriate recruitment
and screening measures are undertake
Ensure all OAU personnel have been briefed on how to make a child safeguarding incident report following the
OAU CS Reporting Process, when working during the response. For instance, who they should contact and how
they can do this
Ensure all Oxfam personnel easily identifiable as Oxfam representatives during the response
Conduct a Child Safeguarding Risk Assessment for all planned activities (OAU and partners). See Section 8 for
detailed guidance on how to do this
Conduct an assessment of partners in contact with or working with children for implementation of child
safeguarding policy and procedures
If risks have been identified in relation to partner activities, ensure expectations have been communicated with
partners, and assess whether they are committed to providing a child safe environment
Ensure links are made with cluster group activities and processes for referral such as registering
unaccompanied children and providing child safe spaces
If children and young people are involved in EFSVL activities, ensure that they don’t engage in harmful forms of
child labour and to consider if they can obtain assistance through access to common distribution entitlements in
cases where involvement in the activity prevents them from attending school etc
Ensure the team have an understanding of the local government and other authorities’ existing child protection
systems and that staff and volunteers are briefed on these as an important part of providing a child safe
environment
Ensure Oxfam is linked into networks with other humanitarian agencies, UN, local authorities and NGOs that
specialise in child protection
Where practical, identify and map the local agencies or authorities able to provide support, counselling or advice
such as family support services, safe houses, community groups, local community or faith based organisations,
youth services, police (especially specialised police), community child protection committees and legal services.
This can be shared with relevant personnel to assist them with referrals etc. if needed
See Reource Tool 33
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action

completed/timeframe

Provide personnel with information/training on how to identify and respond to signs of child abuse or exploitation.
Make it clear this is to facilitate timely identification and reporting of Child Safeguarding incidents in Oxfam
communities. There are no expectation personnel will manage or investigate a child abuse incident themselves
Ensure children, and their parents/caregivers are able to access the feedback and complaints mechanisms
established for the response
Has a child friendly complaints mechanism been established? (e.g. translated poster, community meeting or
radio announcement) Oxfam can liaise with agencies/service providers to do this e.g. training teachers, public
health workers
Ensure contractors and partners have been provided with a briefing on child safeguarding standards and have
details of the CS Focal Points to raise any concerns for the safety or wellbeing of a child
Ensure personnel have been briefed that under no circumstances should they accept unsolicited offers of help
and assistance (for example individuals showing up at an emergency location and offering to be a volunteer)
Where relevant, implement UNHCR standards for the protection of women, girls and boys. Keep in mind the
protective needs of different age groups of girls and boys in refugee/IDP camps
Prepare media briefs to provide journalists, photographers etc. with OAU child safeguarding requirements in
regard to the use of children’s images/stories and informed consent. Note: media personnel come under the OAU
CS Policy as contractors and as such must sign the OAU CS Code of Conduct
Ensure the development of a CS Implementation Plan that clearly identifies actions to implement OAU CS
Minimum Standards and report against these. Make sure that project reports include information on child
safeguarding performance.
Report on child safeguarding performance by the end of each project in the final report
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resource tool 18
Common Child Safeguarding Risks & Suggested Mitigation
Strategies for Emergency/Humanitarian Responses
Note: the risk factors and mitigation strategies presented in this table are indicative lists; Staff and partners are encouraged to build
on these by identifying risks and mitigation strategies that are contextually appropriate and relevant to their work.

risk factor

mitigation strategy

WASH facilities located away from camp so children have to walk in the
dark to access, have poor lighting, do not offer adequate privacy or are
not culturally appropriate

•

Consult with children and community members to decide safest
location of facilities and what is required to ensure privacy
especially for women, boys and girls

•

When designing WASH facilities ensure they are culturally
appropriate, accessible and in highly visible spaces that reduce
the opportunity for abuse and exploitation to occur

Temporary structures designed in a way that they do not provide open
and highly visible spaces

•

Brief teams on ensuring structures provide open and visible spaces
and avoid closed off spaces or structures placed in locations away
from the main site

Personnel will be visiting children and families in their homes

•

Always have two staff present and pre-arrange the appointments
with those being visited (this removes the risk of staff being able to
visit without a prior formal appointment)

Children will be transported from one location to another or be in the
temporary care of personnel

•

Ensure safe staff to children ratios are used (always at least 2 staff
members present)

Accommodation options not child safe or friendly

Children with disabilities or children who have experienced trauma,
abuse or exploitation present in camps

Personnel will be providing assistance to children from child
headed households
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•

Staff to provide Manager/Supervisor with time leaving and time arrived

•

Number and names of children recorded and each child signed off
upon arrival at the destination

•

Emergency procedures developed in case of accident, injury or
illness, child runs away during transportation

•

Obtain input from staff, volunteers and children and young people
on how to make accommodation more child and youth friendly to
ensure they are appropriate, safe, and accessible

•

Conduct a CS risk assessment on accommodation options

•

Consider how children with disabilities can access services

•

Ensure staff are trained to be in contact with vulnerable children,
particularly children with a disability or living with HIV/AIDS, without
discrimination in all aspects of service provisions

•

Ensure staff are trained on identifying signs and risk factors of
abuse or exploitation, particularly within an emergency context,
and know how to make an incident report using the Oxfam
Reporting Process

•

Personnel aware they are not to continue with the appointment if
children are alone in the house, however, in the case of child- headed
households, put additional measures in place such as asking an
extended family member or community leader to be present

•

Keep clear records of visits that are signed by children and
their guardians

•

Provide opportunity for feedback from children and young people

•

Provide child friendly information about Oxfam’s complaints
mechanism and translated into local language if possible
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risk factor

mitigation strategy

Ex-patriate staff and volunteers not aware of local context and
cultural requirements

Provide a briefing prior to ex-patriate staff and volunteers on local
context and cultural requirements and as part of that briefing ensure
the Oxfam Australia CS Code of Conduct is read, signed and understood
by all staff and volunteers

Partner organisations do not have in place child safeguarding policy or
procedures that meet OAU CS Minimum Standards for Partners

•

Conduct a child protection/safeguarding due diligence on all
partners to ensure adequate child protection policies, procedures
and practices are in place prior to engaging

•

Where possible, engage partners that have adequate child
protection standards and processes

•

Provide support to partners to develop CS policies and procedures

•

All visitors read, understand and sign the Oxfam/OAU Child
Safeguarding Code of Conduct

•

All visitors to receive a Child Safeguarding briefing before
community visits

•

Supervise all visitors to the program

•

Keep a visitor registry

•

Provide media with a child safeguarding briefing that includes
OAU’s Images and Video Policy and Ethical Content Guidelines

•

Ensure Oxfam staff obtain informed consent from children and
parents/guardians

•

Consultation with children and young people to obtain their input
into potential risk of school non-attendance

•

Consultation with local schools and community leaders

•

Feedback obtained from children and community participating in
the program

•

Ensure all personnel are aware of the Oxfam Child Safeguarding
Reporting process and how to make an incident report following
this Process within the program/response context.

•

Where practical, identify and map the local agencies or authorities
able to provide support, counselling or advice such as family
support services, safe houses, community groups, local community
or faith based organisations, youth services, police (especially
specialised police), community child protection committees and
legal services

•

Contact made with local child based NGOs and community/
government agencies

•

Contractors to be briefed on Oxfam CS standards and to report any
concerns they have to Oxfam

•

Contractors to sign the Oxfam CS Code of Conduct

•

Appoint one or two staff members to be the child protection focal
points for the program; they can be the champions for the Child
Safeguarding Policy and standards and be a contact point for
personnel and community members to ask questions or raise
any concerns

•

Oxfam Child Safe message and information on feedback and
complaints mechanism publicised widely within the community,
displayed at distribution points etc

•

As part of the pre-departure briefing, inform personnel that Oxfam
would never agree to any unidentified or unsolicited volunteers
being engaged on a program under any circumstances. All volunteers
would be formally recruited and screened prior to engagement

•

Ensure all volunteers engaged by Oxfam are clearly identified as
representatives of Oxfam (photo ID, T-shirts etc.).

•

Oxfam personnel and communities made aware they should
immediately report if they are contacted by unidentified or
unsolicited volunteers using the CS Reporting Process or
contacting their direct supervisor/manager.

Media or celebrities will be visiting the camp or location and may
interview children or take photos/videos of them

Cash for work or cash based aid for children who are heads of households
may be at risk of being employed for work and not attend school

Local risk factors exist such as; child sexual exploitation and
trafficking, recruitment of children into armed services or lack of child
protection laws and systems

Contractors engaged to distribute food/supplies

Personnel will be in a position where they may be a power imbalance
such as in the distribution of food or medical supplies

Unidentified and unsolicited volunteers tuning up to a disaster response
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resource tool 19
Risk matrix for assessing images of children
Use this as a guide to assessing images for use by Oxfam to ensure the rights of the child are upheld and for some practical examples
for assessing images for use by Oxfam.

image

high rish

lower risk

Child is alone in the image

Child is distressed, injured or extremely ill

Child is being medically treated or helped by Oxfam staff

Child is sitting alone in the middle of a conflict zone
or in an extreme state of poverty, for example on a
rubbish dump

The image of the child is empowering and positive,
for example the child is giving a speech or receiving
an award

The child’s bottom, nipples or genitals
are revealed

The child is participating in an activity such as a sport
and wearing the appropriate clothes – for example
shorts however only use these types of images if
necessary for the context

The child is living in poverty/homeless and the use of
the image does not respect the child’s right to dignity
and privacy

Look for other images of the children where they are
adequately clothed and use these instead

Child is injured or unwell

Child has blood on them, is crying/screaming,
extremely ill or appears to be close to death

Child is with a parent (in their arms), is being treated, is
adequately clothed and not in a state of high distress
or obvious injuries

Child is malnourished or
extremely impoverished

The child is lying alone on a hospital bed with a large
stomach, extremely thin, distressed or has flies on
his/her face

The child is receiving medical attention, food aid and
is surrounded by parents/community and aid workers

Child has been
traumatised or abused

Children have a right to privacy and dignity. There is
also a risk of re-traumatising children by asking them
to recall past trauma or abuse

A young person has the right to tell his/her story
however informed consent must be obtained, the
name, location of the young person must not be
revealed, they should have the option to have their
face non-identified and a risk assessment should be
conducted to ensure the interview/image does not
place the child at risk of further harm or punishment

The image depicts a
particular group of
children

Children may not want to be associated with this group
or being stereotyped given the context of the image
– for example a caption may say “here is a group of
refugee children X organisation is assisting”

The image is relevant to the context of the image –
for example para sports event where children with a
disability are participating

Child has little clothing on

Consent has not been obtained from all the children or
with a large group staff did not ask first if anyone did
not want to be in the photo
Images of parents with
their young children/baby

Parents may be placing their children unintentionally
at risk by including them in a photo – for example there
are family violence orders that require the location of
the children to remain confidential

The image presents a powerful ad positive image of
family/community and the parent’s informed consent
has been obtained

Oxfam staff must consider the rights of the child even
where a parent agrees. The parent may feel pressure
to include the child in the image however the child may
appear very unwell or be in a state of distress
Image is from a source
outside Oxfam Australia

Cannot confirm requirements such as informed
consent. For example, the image is of a
child living on the streets and it is not clear how
informed consent would have been obtained
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Oxfam Australia is able to confirm informed consent
was obtained from parent and/or child and have the
context and background story to accompany the
image. For instance, the child was separated from his/
her parents during the disaster however was reunited
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resource tool 20
Oxfam Child Friendly Informed Consent Form (Example)
(to be adapted and translated)
Child’s name:
Date:
Location/Program:
Oxfam Staff names and positions (always have 2 staff members present):
Depending on the age/literacy of the child, ask the child to read the question or read it to him/her and ask the child to circle his/her
response using the faces or words.

Circle the face the matches how you feel – happy/agree,
not sure, sad/do not agree OR circle the words

question

child’s response

A person who works for Oxfam asked you if they could take
your photo or film you
How do you feel about having your photo taken or being
filmed today?
OR happy/agree, not sure, upset/sad/do not agree
The Oxfam person explained you do not have to agree to having
your photo taken or to being filmed
Is that right?

OR agree, not sure, do not agree
How do you feel about your photo/film being used on
the Oxfam website?
show the child the image Or use a phone/device to show the
Oxfam website to the child if possible
Explain that the image will be on the internet so can be seen
anywhere in the world

OR agree, not sure, do not agree

How do you feel about your photo being used in an Oxfam
magazine, poster or gift card?
Show the child a copy if you have them available

OR agree, not sure, do not agree
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question

child’s response
How do you feel about your photo or film of you being
used in a TV commercial/advertisement?
show the image of the tv to the child.

OR agree, not sure, do not agree
How do you feel about your story or words you have
told us today being used in an Oxfam report or poster?
Show an example of a poster or report to the child
if available.
OR agree, not sure, do not agree
Oxfam have also talked to your parents/guardians to ask their
permission to take your photo or film you.
How do you feel about that?

OR happy, not sure, sad/upset
Your photo, film or story may not end up being used by Oxfam.
How do you feel about that?

OR happy, not sure, sad/upset
(Could answer this question after photo/film/story has been
obtained)
How did you feel about having you photo taken or being
filmed today?
Did you have any worries or concerns?
(Oxfam staff member or a CS Focal Point may have to record
this response)

OR happy, not sure, sad/upset

Child’s signature:
Date:

Form based on Plan Australia form
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Child Safeguarding Brief to External Media
Brief to provide to external journalists, media, photographers and videographers reporting on Oxfam programs, activities or
humanitarian responses.
If media will be engaged as part of a contractual agreement with Oxfam, or will be reporting for a period of time (not just a one-off
engagement), they must also sign the OAU Child Safeguarding Code of Conduct.
Oxfam is a child safe organisation and is committed to upholding the rights of children and safeguarding them against all forms of
abuse or exploitation.
When interviewing, photographing or taking video footage of any children connected with Oxfam programs we ask that you please
agree to the following requirements:
•

always have an Oxfam staff member present

•

children must be portrayed in a dignified and respectful manner, taking care that the context is relevant to Oxfam’s work

•

children are adequately clothed (including child’s chest to be covered), their body position is appropriate and they are not
represented in a vulnerable, submissive or sexually suggestive manner

•

discuss with Oxfam staff the use of images of children where a child appears distressed, injured, malnourished, unwell or alone
and frightened

•

ensure Oxfam staff have obtained the informed consent to use a child’s images or interview from his/her parents/guardians and
where appropriate, the informed consent of the child

•

agree to remove any content or images that Oxfam staff or the child/parents have requested to be removed, due to possible risk
of harm to the child

•

first name of the child changed, the surname of children is not published or details of the location of the child such as name of
school, village or any other information which would give away the specific location

•

discuss issues of confidentiality, sensitivity and privacy with Oxfam staff prior to using a child’s images, footage or interviews

Please speak to …………………………………………… on …………………………………………………..(Child Safeguarding Focal Point/Program Manager)
if you have any questions about this brief or if you have any concerns for the safety or wellbeing of any child you come into contact
with as a result of reporting on Oxfam programs.
Thank you for working with us to keep children safe.
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resource tool 22
Checklist for Online Participation by Children
action

completed/details

Informed consent must be obtained from the child and if under 18 years of age, from their
parent/guardian as well
Children must be informed of how to be safe whilst participating – for instance what type of
image they post of themselves, how they are dressed, not to provide identifying information
such as surname, school, address
Use safe and closed (non-public) online forums to host social media sites, and forums with
member only and password access.
Links to child friendly online reporting and information services should be provided on the
campaign or competition site
Children should immediately contact a Child Safeguarding Focal Points at Oxfam if they have any
concerns for their safety or wellbeing whilst participating, or that of another child
Children must agree to participate safely in terms of their comments online – for example to be
respectful and not offensive or hurtful to other children or make any sexually suggestive comments
The campaign or competition must be monitored by OAU/Country Office staff and any unsafe or
offensive activity should be immediately reported (OAU CS Reporting Procedures)
Children provide feedback at the end of the campaign or competition including any concerns
they had during their participation
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resource tool 23
Oxfam Child Safe Poster for Children

Oxfam is a child safe organisation
No one at Oxfam should behave in a way that makes you feel unsafe or afraid.
BUT if someone from Oxfam has made you feel unsafe or upset please let us know.
We will listen to you and take your concerns seriously.
You or your parent/guardian can contact our Child Safeguarding Focal Point:

PHONE

in person

EMAIL

...............................

...............................

...............................
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resource tool 24
Oxfam Child Friendly Feedback Form
Thank you for being part of this Oxfam activity [campaign, event]
It is important to hear from you about the time you spent involved with Oxfam. We take what you say seriously and use the
information you provide in the form to help improve our activities for all children.
You do not need to let us know your name. It is up to you.
activity:
Date/s:
name (if you want):
Age:
INSTRUCTIONS: to be removed before giving the form to the child.
Depending on the age/literacy of the child, ask the child to read the question or read it to him/her and ask the child to circle his/her
response using the faces or words.

question

child’s response

1. How did you feel when you were part of the Oxfam activity?
Circle the face that best describes how you felt – happy, not
sure, sad/upset

2. Name one thing you liked best about the activity you are
involved in?

3. Was there anything you didn’t like about the activity?

4. What did you think about the staff/volunteers?
Circle the face that best describes the staff/volunteers –
great/fun, not sure, not very fun/not very good

5. Did you have any worries about the way the staff/volunteers
treated you or your friends?

YES/NO
If yes, can you tell us what your worries were?

6. Is there anything else you would like to tell us about being
part of this activity? Good or bad.

7. Would you be involved in another Oxfam activity?
Circle the face that best describes your answer – yes, not
sure/maybe, no
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Guidelines for Interviewing Children for Research
or Evaluation (Save the Children)
Why Interview Children:
•

Children want to speak out

•

Children have fresh and interesting things to say

•

Children have different perspectives

•

Some issues affect children more than adults

•

Boost children’s confidence

•

Children have a right to have an opinion

•

Children have a right to be listened to

•

You’ll learn something

What Children Get Out of Interviews:
Prior to planning an interview ask yourself;
•

Will the interview give children the chance to have a say and speak out, or are they simply giving you what you need to satisfy
your needs?

•

Will they enjoy the interview? If not, how can you at least mitigate the stress?

•

Will they learn anything from it?

•

Is there any way you can give something to them in return? What might that be?

•

Will there be any danger/negative impact to the child as a consequence of the interview?

Preparation:
•

Be aware of your own attitudes to children. Don’t patronise them or show that you know more than they do. Put yourself in their
place and treat them with respect

•

Be aware that children can be placed at risk as a result of participating in an interview. Unintended consequences can occur when
children speak out. This is particularly true in some of the more dangerous or risky environments where we work. At all times consider
means of safeguarding children. If you encounter unforeseen danger, prioritise on the safety and welfare of the interviewee

•

Consider possible actions to mitigate risks to children as part of your preparation. Think ahead of the possible need to anonymise
details from the interview that would make a child traceable such as withholding names, locations and details

•

Remember that in extreme situations, notebooks and recorders have been seized and such actions could implicate children
interviewees

•

Explain in detail what you’re doing, and why you want to talk to them. Show examples of publications with other children’s
interviews. Explain what you’ll use the material for, and seek their permission to use it

•

Be honest about what you’re doing, and don’t raise expectations (e.g. of money, a job, medical help). Make it clear that you’re not
gaining anything personal from the interview, but that it will our work

•

If you need an interpreter, choose someone who relates well to children, won’t intimidate them, and understands the purpose of
the interview. Tell the interpreter to translate everything, and to say the child’s words, not report their speech or give a summary
of what they say

•

If you are working with a photographer, please ensure that he/she understands the parameters of what photos are needed and
how to take them

•

Use a voice recorder (unless your shorthand is excellent). Otherwise the originality of the child’s language and expression may get lost

•

Find a suitable place (inside or out) that is quiet and where the child feels comfortable and relaxed. Let them choose it
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•

Ensure that adults are out of the way – except for the interpreter and perhaps a project worker, teacher, or another adult the child
knows and trusts

•

You can interview a small group of 2 to 5 children so that they get support and ideas from each other. But think about how to
identify who is saying what

•

Try to create a relaxed environment. Have a chat, play a game, let them hear themselves on the voice recorder. Get down to their
level – e.g. by sitting on the floor with them

•

Bring something personal, such as photos, which can put them at ease or start a discussion

•

Remember to take the informed consent form to get signed by the child/parent

The Interview
•

Introduce yourself, and others (interpreter/photographer) and why you want to talk to them

•

Obtain informed consent

•

Let them set the pace and tell their story in their own time

•

Beware of using labels (e.g. “orphan”), which they may not use or like

•

Ask the easy questions first – e.g. their name, age, where they live. Keep using their name when addressing them

•

Ask open questions. Avoid too many closed questions, such as ‘do you?’ which call for a yes or no answer

•

You may have to ask questions in several different ways before you get the information you need. It’s worth gently persisting,
talking around a subject, and even challenging children to think about the questions you’re asking

•

Be aware of when the child is uncomfortable, and don’t push them on sensitive issues. Be prepared to finish the interview or
move on to a less sensitive topic if they become upset

Develop Protocols if a Child Discloses Abuse
If a child discloses abuse or exploitation (tells you he/she is being abused) during the interview, listen to them take them seriously
and record some key details. Do not push them for detailed information. Thank the child for telling you and explain that you will now
let someone know who can him/her be protected. See Section 7 for managing a disclosure by a child and follow the Oxfam Child
Safeguarding Reporting Procedures.

process and procedures After the Interview
•

Thank them for their time and for talking to you

•

This is a good time to get the consent form signed

•

Ask them if they have any questions for you

•

Explain again what the interview will be used for, and arrange to send it to them

•

Ask them if they want to leave anything out, or change their names or any other details
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resource tool 26
Checklist for Child Safeguarding in data collecting
It is always important to consider child safeguarding when planning a data collection project. It is essential to ensure that children
are protected during the data collection activities, will not be harmed through their participation, and that the activity is in children’s
best interests.

action

completed/details

Make sure the data collection is necessary and will benefit children
Conduct a Child Safeguarding Risk Assessment for the data collection project (see Section 8)
to provide a child safe environment.
This includes providing a culturally safe environment where children feel safe, and draw
strength in their identity, culture and community. (see Culturally Safe Environment for Children
above)
If engaging consultants or external data collectors (e.g. University staff) ensure they have met
OAU CS Minimum Standards for recruitment and screening when in contact with children and sign
the OAU CS Code of Conduct
Contract or partner agreement to include child safeguarding and reporting obligations
(see Section 13)
Oxfam staff to monitor data collection activities
Establish procedures, including a reporting and follow-up response mechanism, in case a child
discloses abuse or becomes distressed during the data collection. This is a priority safeguarding
issue for all data collection with children and must be carefully planned for in advance. Before
consenting to participate, children should be made aware that data collectors have a duty to
report any protection issues and seek support
Informed consent obtained from children involved in Oxfam research or evaluations. Informed
consent is also required from parents/caregivers/teachers for children under 18 years of age
See Section 11 for a child friendly informed consent form
Children must give their consent with full awareness that they can decline to participate or stop
the data collection activity at any time
There may be special circumstances where parental consent is not possible to obtain (e.g. parents
are not living) or when requiring parental consent might put a child at risk. If this is the case,
reassess whether it is absolutely necessary and justified to engage these children
•

OAU Informed Consent Verbal Consent Checklist (https://oxfam.box.com/s/
cvt6vd2q7k0x5q09x66rf7fjjzc7ae8e)

•

OAU Child Friendly Consent Form (Resource Tool 20)

When involving Indigenous children consider sensitivities around the use of names, stories,
language and images and procedures for gathering Aboriginal and Torres Strait Islander content.
OAU Aboriginal and Torres Strait Islander Cultural Protocols must be followed
Design methodologies and communications materials to be
age-appropriate and not place children at risk of harm (such as emotional distress or risk
causing tension between children and their parents/caregivers)
Questions must not be asked which involve children giving personal information about others
Make sure children and their parents understand how their information will be stored, used
and disseminated
Decide whether you will compensate children (such as working children) for their time to
participate in the data collection activities
Establish a feedback mechanism so that children involved in the data collection can share feedback
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Example of Child Safeguarding clauses for inclusion in
MoUs or Terms of Reference for non-funded partners
(e.g. networks, universities)
Note: these clauses can be adapted to communicate Child Safeguarding requirements when Oxfam engages in a non-funded
relationship with another organisation/entity (e.g. network, academic/research institution)
•

The Parties must operate in accordance with the OAU Child Safeguarding Policy and Child Safeguarding Code of Conduct (or
the partner’s compliant child safeguarding/protection policy and code of conduct) and the OAU Child Safeguarding Minimum
Standards for Partners (attach copy/ies of relevant policy and code of conduct)

•

Each Party will agree to notify the other party of any suspected or alleged instances of child abuse, exploitation or breach of
policy or code of conduct in relation to the program/activity

•

Either Party has the right to terminate the partnership if an allegation of child abuse or exploitation has been dealt with
inappropriately and the risk to the safety or wellbeing of children involved in the program/activity has not be removed
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resource tool 28
One page explanation of the CS Policy and Code of
Conduct for Communities
Country Teams can use, adapt and translate this information sheet and add different images or visuals to suit the local context.

OXFAM CHILD SAFEGUARDING POLICY AND CODE OF CONDUCT
Oxfam upholds the rights of all children to be safe from all forms of abuse and exploitation
Anyone engaged by Oxfam [insert country] must always act in the best interests of children
The Child Safeguarding Policy and Code of Conduct is signed by all our staff, volunteers and consultants. The Policy and
Code support and guide them in providing a child safe environment wherever they are working.
The Child Safeguarding Policy contains the way in which Oxfam [insert country] is a child safe organisation and how we
apply this to all our programs and activities
The Code of Conduct provides the safe standards expected when interacting with children and must be followed by our
staff, volunteers and consultants at all times

Staff are screened to
make sure they are
suitable to be in contact
with children

When we work in
communities we look at any risks
to the children we come into contact
with and put in place a child safe
environment

children

Staff are supported
and trained to understand safe and
respectful behaviour with children

We have a clear and
simple reporting process for
all staff to follow if they suspect
that a staff member has abused or
exploited a child,or may be at risk
of this happening
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[Optional] Please contact
Oxfam [insert country]
at (insert details) to
let us know if you have
any concerns about
the way in which an
Oxfam staff member,
volunteer or consultant
behaved towards a
child. We will treat your
concern seriously and
professionally manage the
complaint.
We also would like to
hear about any positive
feedback you have about
our work or staff in your
community.
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resource tool 29
Introduction to the Child Safeguarding Policy and Code
of Conduct for staff and volunteers of Oxfam

child safeguarding
policy

child safeguarding
code of conduct

The Policy is the framework to provide
a child safe environment for children in
contact with Oxfam programs and activities.

The Code of Conduct provides guidance
for staff and volunteers on professional
boundaries, safe behaviour and
unacceptable behaviour in relation
to children.

The responsibility for maintaining child safe
environments is a shared responsibility of
all Oxfam staff and volunteers.
A key principle of the Policy is that staff and
volunteers must act in the best interests of
the child at all times.
When put into everyday practice,
the Policy makes sure Oxfam is a child
safe organisation.
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Most importantly, the Code keeps
children safe, but it also keeps staff and
volunteer’s safe from misunderstandings.
The Code of Conduct relies on staff and
volunteers to use judgment and common
sense and to avoid actions or behaviours
that could be seen as child abuse
or exploitation.
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How does the Policy and Code apply to everyday work?
Most people working or volunteering for Oxfam keep children safe and always act in their best interests. However sometimes our behaviour
or actions with children may be perceived as being unsafe or place children in an unsafe situation. Consider the scenarios below:

Visiting families in community as an Oxfam staff member or volunteer
•

Staff and volunteers should avoid being left alone with a child in a house as this may be seen as putting the
child in an unsafe situation

•

Avoid kissing children even if this is within normal cultural practices as others may perceive this as unsafe
given you are visiting as a representative of Oxfam

•

What if children run up to staff and hug them? It is important staff and volunteers do not initiate contact
such as hugging with children. Use common sense and ensure that any physical contact is around other
adults in an open place. Consider the age of the child and what would be appropriate – such as helping a
small child to stand up if he/she has fallen over. Think about what is in the best interest of the child

Taking photos
•

You have been asked to take photos of community members involved in a program and some families would
like their children in the photos

•

Children must be adequately clothed and you need to obtain the informed consent of the parents/
guardians and the children if they are old enough

A young person asks you for some money because you work for Oxfam
•

Explain to the young person you are not able to do this as part of your work policies

•

At Oxfam staff and volunteers, it is important situations do not arise where a staff member or volunteer is
in a position of power over the child as this can be used by some staff and volunteers to abuse or exploit
the child

Relationships
•

A mother (17 years old) involved in the program is wanting to form a relationship as girlfriend and boyfriend
with a staff member or volunteer who is only a few years older

It is important that safe and professional working boundaries are maintained and staff or volunteers do not
form relationships with young people involved in the programs. This is to avoid vulnerable children and youth
being abused or exploited by staff and volunteer
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resource tool 30
Oxfam’s Child Safeguarding Code of Conduct Explained
(including Use of Images)
Following are all the provisions of OAU Child Safeguarding Code of Conduct (left column) with an explanation of why each provision is
important (in the right column).
These provisions have simply been put in place by Oxfam as a cautious measure in the work environment, in order to:
•

Avoid settings where staff can potentially abuse or harm a child

•

Avoid misunderstandings and misleading scenarios, which could lead to a false allegation against staff

•

Uphold the reputation of Oxfam and ensure its work is not affected

The provisions in the Code of Conduct makes clear Oxfam’s standards for acceptable and unacceptable behaviour in relation to
children, including use of images. They protect personnel by providing guidance on how to avoid situations that may be perceived as
harmful to children. The Code of Conduct is therefore a strong preventative child safeguarding measure.
The provisions highlighted in green are the ones usually most discussed amongst personnel or cause some personnel to raise
questions or concerns.

OAU CHILD SAFEGAURDING CODE OF CONDUCT
Provision of OAU’s Code of Conduct

Explanation

Conduct myself in a manner consistent with Oxfam’s values and Child
Safeguarding Policy

This is simply a commitment to the values of the organisation you are
working for, including its child safeguarding principles

Treat all children with respect regardless of their race, colour, gender
(including gender diverse children), language, religion, opinions,
nationality, ethnicity, social origin, property, disability, sexual
orientation or other status

Non-discrimination is a right of the child, as well as a human right.
We all have the right not to be discriminated against. No one would
happily accept for themselves and their children to be denied access to
livelihoods opportunities, health services, and education or be mistreated
or differently treated, solely due to race, gender or ethnicity etc
With this provision, as a representative of OAU, you are simply
committing to the principle of non-discrimination against any child and
becoming a model of non-discrimination especially in communities/
societies were discrimination might be an issue

Not use language or behaviour towards children that is inappropriate,
harassing, abusive, sexually provocative, intended to humiliate or
culturally inappropriate

It has been widely recognised that such behaviour can have profound
effects on the emotional and cognitive development of a child,
and especially on his/her self-esteem and confidence, having
consequences which may continue into adulthood. For this reason,
such behaviour is considered a form of abuse, namely emotional abuse

Not engage children in any form of sexual intercourse or sexual activity
including paying for sexual services

This is clearly unacceptable behaviour in any culture or legal system

Wherever possible, ensure that another adult is present when working
near children

This does not mean that it is morally or ethically ‘bad or wrong’ to be
alone with a child or that we have to distrust anyone who is alone with
a child

In the capacity of my employment or engagement with Oxfam, not visit
a child’s home alone or invite unaccompanied children into my own
home or accommodation, unless they are at immediate risk of injury or
in physical danger
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What might create confusion is what constitutes a ‘sexual act’. A
sexual act does not only include penetration or rape, but also exposing
genitals to a child, showing pornography to a child, taking naked
pictures of a child, inappropriately touching a child, and using sexually
provocative language with a child

This provision simply aims to avoid potentially misleading situations at
work, which might compromise the safety of children who Oxfam comes
into contact with or might potentially lead to misunderstandings and
false allegations against staff, ultimately affecting the reputation and
work of the organisation
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Provision of OAU’s Code of Conduct

Explanation

Not sleep close to unsupervised children unless absolutely necessary
however where necessary, immediately report this to my Manager and if
possible make sure another adult is present (noting that this does not
apply to my own children or in cases when I am acting as a guardian)

This case is similar to the above. It is not morally ‘bad’ to sleep
in proximity of a child. It is just not cautious to do so in a work
environment (for the reasons above)

Not use physical or humiliating punishment on children

This is a sensitive and complex issue across many contexts. Physical
punishment is used quite commonly in many countries and is socially
accepted. It is perceived as the only way to effectively discipline
children and has been ‘passed on’ from generation to generation
Asking staff not to physically punish a child is complying with
standards agreed upon in the ‘Convention on the Rights of the Child’ by
every country in the world, including yours (unless you live/work in the
USA, the only country which have not ratified the Convention)
In fact, several studies over several years, have demonstrated that
physical punishment is physically and emotionally harmful for children,
and can sometimes be traumatic. There is also a lot of evidence to
show that alternatives exist to physical punishments which have
proven to be more efficient, while also promoting self-confidence and
esteem and a lower tendency to use violence as adults. This is called
“positive discipline”
OAU staff and Country Teams can find out more about this program if
they would like to offer it to staff/partners/parents by going to:
http://www.positivedisciplineeveryday.com
It is suggested that all Oxfam representatives, as well as anyone who
is a parent, look into the principles and practices of positive discipline,
and promote it among family members and friends

Not seek to make contact or spend time with any child connected with
Oxfam programs or activities outside of the designated program or
activity time

This talks about the risk of a representative of Oxfam using their position
of trust and authority to have access to children in the program to gain
the trust of the child (grooming) in order to abuse the child
In some situations, you may personally know a child involved in an
Oxfam program through community or family connection and of course
will spend time with them outside the program. In this case just make
this known to your Manager to keep this situation accountable
By not seeking to make contact or spend time with children you have
met through the program outside the program times, you keep both
children safe and yourself safe from any misunderstandings

Not do things for children involved in Oxfam programs, activities or
events of a personal nature that they can do for themselves such as
toileting, bathing or changing their clothes

In line with the above, being in a situation at work where you are in
intimate contact with a child could create ambiguous situations which
might be misinterpreted and potentially lead to false allegations.
Therefore, it is best to avoid any such situation while at work

Act professionally towards children I interact with whilst at the same
time showing genuine care and compassion

This summarise all the behaviours detailed above and states that you
do not need to be ‘cold’ or ‘detached’ towards children and avoid any
interaction whatsoever, but just be cautious of potential misleading
situations while at work, and continue to show care and compassion
through your actions and behaviour

Not abuse my position to withhold professional assistance, or give
preferential treatment, gifts or payment of any kind to a child, or
another person in relation to a child in order to solicit any form of
advantage or sexual favour from a child

This provision is about the risk of a representative of Oxfam creating
relationships with children where there is a power imbalance and an
adult can use this situation to abuse or exploit a child

Not hire children for domestic or other labour: which is inappropriate
given their age or developmental stage, which interferes with their time
available for education and recreational activities, or which places
them at significant risk of injury

In some countries children are engaged in domestic work in wealthier
households. Some might refer to this as a cultural practice or a form
of assistance to impoverished families, but that does not necessarily
mean it is not harmful and that it should not be regulated in some way
Claiming that you are helping a child and his/her family by engaging
him/her in domestic work might be acceptable in the short term, as
long as the work does not interfere with the right to development of the
child (i.e. go to school and learn life skills for his/her future) and is not
physically harmful or degrading or requires him/her be separated from
his/her family for long-periods of time
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TAKING AND USING IMAGES AND STORIES OF CHILDREN
Although Oxfam tries to limit the use of children to showcase and present its work to the public, supporters and donors, it is
recognised that some of Oxfam’s strongest communication materials involve the lives, views, and experiences of children.
However, particular attention needs to be exercised when taking and using photographs, video footage, or stories of children, in
order to guarantee their protection, ensure to “do no harm” and respect the child’s dignity and privacy.
Oxfam’s communication materials (and images) have a wide reach, especially across digital and social media channels, therefore it is
crucial to assess the potential risk of using an image and follow certain rules and procedures when taking and using photos or video
footage. Special attention should be exercised in certain contexts, such as:
•

Conflict situations: when children are vulnerable to being recognised, or where children are combatants, or are undergoing
rehabilitation

•

Emergency situations: where a child is vulnerable or traumatised, or orphaned

•

Abuse: when a child has been subjected to violence of any kind (physical or mental)

•

Crime: when a child has survived a crime or been the perpetrator of a crime

See OAU Ethical Images and Stories Policy and OAU Ethical Content Guidelines for more information about collecting and using
children’s photos, videos and stories. (https://oxfam.box.com/s/5vlp99nyvq0v7xg5mgv9m0ngdd59kwjb and https://oxfam.box.
com/s/ipumet4hpyxki3lnpluscdg1x7vxvukx)

Provision of the Code of Conduct

Explanation

Obtain informed consent from the child and parent or guardian of the
child before photographing or filming a child or obtaining their story. An
explanation of how the photograph, film or story will be used must be
provided

This best practice is crucial for the protection of children. “Informed
Consent” is more than just formally or informally asking permission
to take an image. Informed consent requires both the child and his/
her parents or legal guardians to have a clear appreciation and
understanding of the facts, implications, and future consequences of
the potential use of the photograph or video of the child in question,
especially in terms of social media or fundraising. Informed consent
should be obtained freely and before photos or video footage is shot or
an interview begins. You must explain where the photo, video or story will
be used, what the potential reach may be, how it will be disseminated,
the purpose of using it and what the potential risks or consequences
may be. Please refer the OAU Ethical Content Guidelines for more detailed
information about obtaining, free, prior and informed consent

Take care to ensure local traditions or restrictions for reproducing
personal images are adhered to before photographing or filming a child

Each country and context may have local beliefs or traditions about
representing people in images. For example, some communities believe
that their soul is stolen when a photo is taken of them (particularly in
the case of children). In other communities, it is highly disrespectful to
use and show images of someone who has died. In some communities,
people do not want to show their teeth in pictures and therefore do
not smile in front of the camera. In some contexts, especially in a crisis
or for security reasons, the government or other ruling groups might
forbid anyone from taking images. It is important that you are always
aware of these traditions and restrictions, for the dignity of the person
captured (and his/her community), your own safety and the reputation
of the organisation

Oxfam Australia Child Safeguarding Toolkit

160

^

CONTENTS

Provision of the Code of Conduct

Explanation

Ensure photographs, films, videos and DVDs present children in a
dignified and respectful manner and not in a vulnerable or submissive
manner. Children should be adequately clothed and not in poses that
could be seen as sexually suggestive

Children should never be depicted in a non-dignified manner, that is,
in such a way that could possibly degrade, victimise or shame them.
Children must be presented as survivors and empowered, not victims
and their dignity preserved at all times, even when showing need or
“before” shots. This means do not take images of children:
•

that are out of context or do not relate to Oxfam’s work or the
issues that Oxfam works on.

•

where they look like a helpless victim l

•

looking up to the camera – try to get on the same level as them or
lower than the child.

•

who are distressed, alone or in pain especially if they have no
parent or guardian present.

•

who have experienced abuse

•

in stereotypical roles (unless you are making a point about
discrimination)

•

or showing children with disabilities in a passive or submissive
manner and isolated from their communities.

•

In a pose that could be considered sexually suggestive

•

Children should be fully dressed (according to local custom)
and in no occasion, should children be naked or shots show
children’s genitals or nipples. Although in local culture this may be
acceptable, the image could potentially be disseminated globally
over the internet, where it might be offensive in other contexts or
could be used and distributed by bad-intentioned individuals as
child pornography

Furthermore, your image should not be manipulated or sensationalised
in any way, but rather provide an accurate, balanced depiction of
children’s lives and circumstances.
IMPORTANT
Ultimately, when in doubt, ask yourself: Is this how I would like
to be depicted? Is it how I would like my children and family to be
represented? If the answer is ‘no’, then do not take or use the image.
Ensure file labels, meta data or text descriptions do not reveal
identifying information about a child when sending images
electronically or publishing images or stories in any form

Personal and physical information that could be used to identify the
precise location of a child and his/her identity should not be included
in file labels, captions or image metadata. If your phone or camera has
GPS location turned on, you must make sure this is switched off, before
taking photos or video
When disseminating the image on the organisation’s website or in any
other form of communication, you should never use a child’s first name
or surname or their parents or siblings surnames. You must always use
a pseudonym for the child, ideally agreed upon with the child or their
parents at the time the image is taken. Likewise, you should not record
village names with images of children – use district or province names only
This not only respects the privacy of the child, but also serves to
protect him/her
It must be noted that details of a location do not only refer to the
name of the child or village, but also anything that could identify their
location (eg, background elements such as a well-known building, or
street name, the name of the school they attend)

Ensure images and stories are honest representations of the context
and the facts

This provision aims to ensure that the photos you take have a strictly
professional purpose and that you are not taking photos of children for
personal or other reasons while you are on the work place
Images you take should highlight the situation families and children
are living in, the circumstances that make them vulnerable, and the
work Oxfam is doing to help bring about real and lasting change in their
communities and lives (respecting the provisions detailed above in
terms of dignity and respect). The images should be a real and true (and
not sentimental) reflection of Oxfam’s work and brand, and the context
that people are living in and the issues they face. Any other purpose
should not be contemplated when taking images in communities
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resource tool 31
Responsibilities for People & Culture Unit and Country
Teams HR/Child Safeguarding Focal Points
(Where Oxfam Australia is Executing Affiliate and where a Country Team is contractually engaged by Oxfam Australia on Oxfam
Australia funded programs/projects)

People & Culture Unit Responsibilities

Country Team HR Responsibilities with support from Child Safeguarding Focal Points

Collecting and documenting recruitment and screening records for
Oxfam Australia staff (see minimum standard evidence required in
table above)

Collecting and documenting recruitment and screening records for
Country Office personnel (see minimum standard evidence required in
table above)

Maintain a central register of Country Teams staff recruitment and
screening records

Filing copies of recruitment and screening records in Box secured system

The delivery of child safeguarding training to Australian based staff in
the probation period and ensuring they participate in the training

The provision of child safeguarding training to staff tailored to
local context
This can be in collaboration with local child focused organisations
(see Section 6 and 14 for more information on Child Safeguarding training)

Collecting and documenting training attendance records for Oxfam
staff based in Australia

Collecting and documenting training attendance records for Country
Office staff and implementing partners

Maintaining a central register of training attendance records from
Country Teams

Enter training records into the LMS (Learning Management System)

Documenting training agendas and timeframes for training and
materials used in training

Documenting training agendas and timeframes for training and
materials used in training
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Sample Incident Reporting Form
Country Teams should develop a reporting form for both internal and external child safeguarding reports for staff, partners or other
personnel to complete. Below is a template Country Teams can use to develop a reporting form.

CHILD SAFEGUARDING REPORT FORM
CONFIDENTIAL
Please complete this form if you believe that child abuse or exploitation, or a breach of the Child Safeguarding Code of Conduct, may
have occurred or that a child’s safety is in danger. All child safeguarding concerns should be reported immediately to
[Child Safeguarding Focal Point/Direct Manager – insert details]. The report must be treated in strict confidence.

TODAY’S DATE:
TODAY’S TIME:
TODAY’S VENUE/ADDRESS:
NAME OF CHILD:
AGE OF CHILD:
NAME OF PARENTS/GUARDIANS:

Is the child in immediate danger or risk of harm? If yes, what steps have been taken to remove the child from harm?

Details of Concern / Suspicion / Incident for all internal and external child safeguarding reports:
Please fill out as many sections as possible with as much detail as you can.
1. Describe what happened: time/dates/names of persons involved/behaviour or signs observed/any other details:
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2. Details of any conversation with the child (it is important only basic details are obtained from the chid. Oxfam personnel should
not interview the child or conduct any type of investigation):

3. Have you contacted anyone about this concern? Yes

No (Please circle one)

4. If so, who have you contacted?

Please sign this report and print your name and your position in the organisation

Signed…………………………………………………….

Date ………………………………………………………

Name: ____________________________

Position: __________________________

To be completed by Child Safeguarding Focal Point or Direct Manager
Name of Person who received the report:
Date received:

Internal Child Safeguarding Reports
Name of personnel against whom the report is made:
(include position and if relevant, name of partner organisation)

Has this person signed the Child Safeguarding Code of Conduct and attended Child Safeguarding training?
(include dates and other details)

Has this person been notified of the report? Provide details.
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Has the Country Director been notified? Provide date and details.

Has the Oxfam Australia Child Safeguarding Delegate (Melbourne) been notified? Provide date and details.

What action has been taken to provide care and support to the child and/or family? Including medical attention, report to police,
external referral and counselling.
Action taken including any immediate sanctions, discussion, meetings, HR outcomes or investigation steps

Attach all documentation

External Child Safeguarding Reports
Action taken including details of referral or external report made

External Referral or Reporting Record:
AGENCY OR SERVICE REFERRED TO:
CHILD AND/OR FAMILY REFERRED TO:
NAME AND POSITION OF PERSON SPOKE TO:
DATE OF REFERRAL OR REPORT:
DETAILS OF ACTION TO BE TAKEN BY AGENCY OR SERVICE:
DATE PROVIDED THIS INFORMATION TO CHILD AND/OR FAMILY:
ANY OTHER DETAILS:
ANY FOLLOW UP REQUIRED:

Signature and name or person who has dealt with report
………………………………………………………………………………………………………….
………………………………………………………………………………………………………….
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resource tool 33
Mapping Template – Tool for Developing a Local
Referral and Reporting List for Children
On receiving external child safeguarding reports (child being abused by someone outside Oxfam), it is NOT expected that Oxfam staff
or the Child Safeguarding Focal Points manage or investigate these reports.
Oxfam does have a duty of care to help remove the risk of harm to a child, so external reports should be immediately referred to the
appropriate local community agency or government department.
As a Country Team develop a local referral and reporting list so referrals can be easily made. The CSFP can manage this process.
It is important referrals are always made in the best interest of the child. For example, a referral should not be made if there is a risk
this will further harm the child, such as retribution from parents or criminal charges made against a child. It is recommended the CSFP
contact child focused agencies such as Child Fund, Plan, UNICEF or Save the Children to seek advice on what steps should be taken.
Below is a Mapping Tool to help develop a local referral and reporting list to use for external Child Safeguarding Reports. Keep this list
up to date and easily accessible by CSFPs and other staff.

country office

date mapping completed

1. Child Protection Legislation – provide details on the local laws and
policies that exist to protect children
definition of a child (in
legislation)

legislation covering
legal age (give age and
legislation)

Sexual Consent:
marriage:
Criminal responsibility:
Other (please specify)

Legislation and policies
governing welfare/
protection of children
(also include any
international conventions
to which the country is a
signatory or has ratified
e.g. UNCRC)

legislation:
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2. Local Network for Protection and Welfare of Children
National/Provincial Government Departments/Ministry for children, youth or women and families to refer children and families
to or to make a report
List of ministries/
bodies/agencies
with statutory
authority for
the protection of
children

Type of agency/
service offered
(including whether
emergency and/
or temporary care
can be provided
for a child in need
of protection)

Location

What are the
strengths/gaps
of this agency/
service?

Can this agency be
contacted in the
event of a report?

Any other
comments

If yes, give contact
details of the
Senior Officer/s
who may be
contacted.
(Name, position,
telephone and
email contact)

a)
b)
c)
d)
e)
f)
g)

Police – reporting, investigation and prosecution of criminal offences against children such as child sexual abuse or exploitation
offences, physical abuse, child trafficking or online child sexual exploitation.
Local Police Station – main contact details including afterhours contact numbers
Are there any specialised police available locally or close by,
for example police trained in handling child sexual offences
or family violence matters or police trained in interviewing
children?
If so, provide names and contact details.
Are there any concerns or risks to a child staff should be
aware of when making a report to the police?
Name and position of police
who can be contacted to
report a criminal offence
against a child.

location

telephone and email

any other comments

a)
b)
c)
d)
e)
f)
g)
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Local health (including reproductive and sexual health services), safe housing, crisis, family violence, counselling, legal, youth
agencies or services to refer children and/or families for support and advice
Name of agency/
service

Type of agency/
service

Location

Is the service/
agency child/
youth friendly?
(for example, will
assist a young
person without a
parent present,
staff trained
in working with
children and
youth, respectful
to children/youth,
safe for children
and youth, child
rights based)

Detail any
local joint
arrangements for
dealing with child
protection issues

Can this agency be
contacted in the
event of a report?
If yes, give contact
details of the
Senior Officer/s
who may be
contacted.
(Name, position,
telephone and
email contact)

a)
b)
c)
d)
e)
f)

NGOs (local and international), professional networks etc. for response and referral of reports
Name of NGO,
professional
network etc

Type of agency/
service offered

Location

How effective is
this agency/body?

Detail any
local joint
arrangements for
dealing with child
protection issues

Can this agency be
contacted in the
event of a report?
If yes, give contact
details of the
Senior Officer/s
who may be
contacted
(Name, position,
telephone and
email contact)

a)
b)
c)
d)
e)
f)
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Local Community based groups (formal and informal) providing support to children and families
Name of community
based resource,
group or body
(informal groups,
faith groups,
Community Child
Protection
Committees etc.)

Detail how this
group works and
what is offered

Location

Is the service/
agency child/
youth friendly?
(for example,
will assist a
young person
without a parent
present, staff
or volunteers
trained in working
with children and
youth, respectful
to children/youth,
safe for children
and youth, child
rights based)

Detail any
local joint
arrangements for
dealing with child
protection issues

senior officer/
staff

title

Can this resource
be contacted in the
event of a report?
If yes, give contact
details of the
leaders/focal
points who may be
contacted
(Name, position,
telephone and
email contact)

a)
b)
c)
d)
e)
f)

agency/office
name

cp function

contact details

External reporting
of abuse (police,
NGO, etc.)

responding
Emergency medical
treatment of abuse

Ongoing protection
and support of
child, during
and after the CP
reporting and/or
investigation
Ongoing medical
input with
regard to injury,
pregnancy, STD and
HIV Issues

Counseling
services to child
abuse victims

Oxfam Australia Child Safeguarding Toolkit

169

^

CONTENTS

SUMMARY
Based on information gathered above you may list here a summary of the key contacts for each type of Child Protection (CP) Issue.
Complete one for each location/area/office.

agency/office
name

cp function

senior officer/
staff

title

contact details

External reporting
of abuse (police,
NGO, etc.)

responding
Emergency medical
treatment of abuse

Ongoing protection
and support of
child, during
and after the CP
reporting and/or
investigation
Ongoing medical
input with
regard to injury,
pregnancy, STD and
HIV Issues

Counseling
services to child
abuse victims

Agencies/
resources for safe
placement of child

Legal support and
representation

Other (please
specify)
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Child Safeguarding Training Guidance Notes with
suggested agenda
Suggested Child Safeguarding Training Agenda
topic

notes

1. Welcome and Key Messages

The training session is to inform participants about the Child Safeguarding Policy and keeping
children safe at Oxfam.
It is about being preventative and for participants to understand the role they play in making Oxfam a
child safe organisation.
The training session will be an opportunity for participants to ask questions, share their knowledge
and experience in a safe and supportive learning environment.

2. What is Child Safeguarding?

Definitions “child” and “child safeguarding”
Unpack the concepts of “working with children” and “contact with children” – see Resource Tool 1
Why Child Safeguarding is important to Oxfam and in the context of international development and
humanitarian work. – see Section 1

3. Child Rights and The UN Convention on
the Rights of the Child (CRC)

For participants to be aware of the CRC and the rights recognised in the Convention

4. What is child abuse and exploitation?

Participants to have an understanding of the definitions of child abuse and exploitation used the
CS Policy

How the CRC is relevant in the local context – see Section 1

It is clear to participants that Oxfam does not want staff to be child protection experts or manage a
child safeguarding or protection concern themselves
It is about having an awareness of all forms of child abuse or exploitation to understand the risks
By having this understanding staff are able to identify risks and respond to any concerns for the
safety or wellbeing of a child through the internal reporting mechanisms
5. What makes a child safe organisation?

Participants to understand the definition and key elements of child safeguarding and why it is
important to be a child safe organisation
Child Safeguarding is a preventative and proactive measure to keep children safe
Child Safeguarding is a shared responsibility
Child safeguarding includes awareness, prevention, responding and reporting
See Section 1 – key building blocks of CS diagram

6. Oxfam CS Policy and Code of Conduct

Participants to understand the purpose and key principles of the CS Policy and how it applies to all
areas of programs and activities at Oxfam
Can include information on child safeguarding recruitment and screening use of children’s images
under this section
Participants to understand the boundaries in the Code of Conduct and how they apply to their
everyday work
Also, to see the Code of Conduct as a supportive document for all staff so they can feel confident
about their contact with children and families and avoid misunderstandings
Participants to be clear on the definition of a child used in the Policy and Code
Participants to have an understanding of the OAU CS Minimum Standards

7. Role of the Child Safeguarding Focal
Points (CSFPs)

Participants to have a clear understanding of the role and responsibilities of the CSFPs

8. Child Safeguarding Reporting Process

Raise any type of concern in a confidential and professional way: this is the right things to do to keep
children safe
Participants to feel confident how their concern will be handled by the organisation and that any
investigation will give everyone the right to have their say see Section 7
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topic

notes

9. Child Safeguarding Risk Assessment

To gain an understanding of how to conduct a child safeguarding risk assessment and what tools to use

See Resource Tool 11 and ask participants
to use the Tool to conduct a CS Risk
Assessment on their program/project
or activity

Participants to be able to identify risks to children as a result of being in contact with Oxfam programs
and activities and how to put in place strategies to reduce the possibility of children being harmed

10. Child Safeguarding Action Plans

Participants to develop ways in which they can implement child safeguarding into their area of work
using the Annual CS Implementation Plan.
Ask participants – which of the 5 action points will need to be added to your Country Team’s CS
Implementation Plan?

11. Conclusion

Participants to have the opportunity to raise any final questions or comments from the training session
Participants to leave the training session feeling they can contribute to Oxfam being a child safe
organisation in a preventative and positive way

In providing training and support for partners consider the following:
•

Acknowledge this is a sensitive topic – however it is about everyone working together to keep children safe

•

Start with the positive – These discussions are not about criticising people but celebrating what we do well to protect our
children and looking for ways to make it even better

•

Do not judge or criticise – lead the discussion from positive practices to those which “could be improved” to enhance child
safeguarding or those which “we need to think about how they impact on children”

•

Try to avoid labelling some practices as “negative”

•

Emphasise we are all in a constant process of learning from others and that it is healthy to discuss different ideas for the benefit
of children

•

Acknowledge that culture is not static – it changes. Give an example of something that used to be commonplace within your culture
some years ago but which has since changed for the better and the previous practice is now considered to be old-fashioned

•

Provide national, regional and international child rights agreements that the country has ratified
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resource tool 35
Action Plan template to document support for
partners by Country Teams
The Action Plan should document:
•

The time frame for the partner to develop their own policy and procedures

•

What support will be provided to the partner to do this such as training or providing assistance to develop the policy and procedures

Action Plan Template
Name of Partner:
Date:

Child Safeguarding
Standard

Does the partner meet
the CS Standard?

What action does the
Partner need to take
to meet the Standard?

What support is needed
by the Country Team to
assist the Partner to
meet the Standard?

Time frame

Child Protection/
Safeguarding Policy in place
The partner’s policy includes
a commitment to preventing a
person working with children
is they pose an unacceptable
risk to children
Child Protection/
Safeguarding Code of
Conduct outlining safe and
professional behaviour with
children and use of children’s
images for work related
purposes in place and signed
by all personnel
Internal reporting procedure
for child abuse and
exploitation allegations,
Code of Conduct and Policy
breaches in place
Partner provides child
safeguarding/protection
training for its personnel
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Child Safeguarding
Standard

Does the partner meet
the CS Standard?

What action does the
Partner need to take
to meet the Standard?

What support is needed
by the Country Team to
assist the Partner to
meet the Standard?

Time frame

Partner has child safe
recruitment and screening
processes for all personnel in
contact with children including
criminal record checks and
verbal referee checks
Partner has additional
screening measures such as
targeted chid safe interview
questions, when candidates
are applying for positions that
involve working with children
Partners employment
contracts contain provisions
for suspension or transfer to
other duties of any employee
who is under investigation
and provisions to dismiss
any employee after an
investigation
Partner undertakes risk
assessment to reduce the
risk of a child being harmed
as a result of operations
or activities

Oxfam Australia Child Safeguarding Toolkit

174

resource tool 36

^

CONTENTS

Oxfam Child Safeguarding Policy template
Child Safeguarding is the responsibility that organisations have to make sure their staff, operations and programs do no harm
to children.
A CS Policy is the framework for organisations to put in place child safeguarding.
Tip: Before writing your Policy conduct a Child Safeguarding Risk Assessment on your organisation and its programs and activities.
This will help you identify areas of strength and risk that you can make sure are covered in the Policy.
This template is a guide and organisations should use their own style and language and include other sections specific to their
programs and activities.
Also see - Child Safeguarding Policy Development - ACFID Guide to Developing a Child Protection Policy
https://acfid.asn.au/sites/site.acfid/files/resource_document/ACFID%20Code%20of%20Conduct%20Guidelines%20for%20
the%20Development%20of%20a%20Child%20Protection%20Policy%20November%202016_1.pdf

sections to include in the policy

suggested wording

1. Name of Policy

“X organisation’s Child Safeguarding Policy”
“X organisation’s Child Protection Policy”
“X organisation’s Child Safe Organisation Policy”
“X organisation’s Child Safe and Friendly Policy”

2. Statement

A statement about your organisation’s values and commitment to keeping children safe when they
are in contact with your programs and activities.
You can mention your organisation upholds the rights of all children as stated in the UN Convention
on the Rights of the Child
The statement should reflect your organisation and the local context and culture

3. Purpose

“The purpose of this policy is to protect children from all forms of abuse and exploitation, in all [Insert
Organisation Name]’s activities and programs.“

4. Scope

State to whom the policy applies: such as staff, volunteers, interns, consultants and contractors

5. Awareness Raising

Include a statement about how the Policy will be communicated, displayed and made available to
your personnel, partners and the community you work with

6. Definitions

Include definitions on “a child”, “child safeguarding”, types of child abuse and exploitation and other
commonly used terms in the Policy

7. Local laws

Your Policy can refer to local child protection laws and national policies

8. Child Safeguarding Recruitment and
Screening

Include your procedures for recruiting and screening personnel in in contact with or working with
children either in the Policy or make a reference in the Policy to separate procedures
Include that [Insert Organisation Name] employment contracts to contain provisions for suspension
or transfer to other duties of any employee who is under investigation and provisions to dismiss any
employee after an investigation
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sections to include in the policy

suggested wording

9. Child Safeguarding Code of Conduct

The Code of Conduct can be included as an annex to the Policy or make reference in the Policy to a
separate Code
“[Insert Organisation Name] provides guidance about ways to minimise risk to children. It has
established standards of behaviour which must be followed at all times when a person is in contact
or working with children. These standards are set out in the Child Safeguarding Code of Conduct”
“The Code of Conduct applies to all those to whom this Policy applies), as well as visitors to the
[Insert Organisation Name] who have direct or indirect contact with or work with children. All must
sign the Child Safeguarding Code of Conduct and receive a copy at the moment of employment/
engagement. “
“[Insert Organisation Name] must retain a copy of the Code of Conduct as signed by each person or
maintain a register of those persons who have been provided with and signed a copy of the code and
trained in its obligations.”
“A failure to comply with the Child Safeguarding Code of Conduct may lead to disciplinary action, legal
action, or criminal investigation and prosecution.”

10. Child Safeguarding Training

Include a statement on the requirement for personnel to attend child safeguarding training and in
what period of time from commencement of employment

11. Reporting

Include a statement that it is mandatory for all personnel to report any concerns they have for the
safety or wellbeing of a child
Provide details on the reporting process, to whom they should report to, how to report, in what time
You can include a flow chart to explain the process clearly
Provide details on how reports will be handled, such as confidentiality and in a timely manner with
everyone’s rights respected
Include the principle that the best interests of the child will be followed at all times

12. Risk Management

[Insert Organisation Name] will identify any child safeguarding risks in all activities (including
programs, projects and positions) and adopt strategies for managing those risks. The risk
management process will involve:
•

identifying risks;

•

assessing and classifying the level of risk; and

•

documenting steps to reduce or remove the risks

Risk assessments will be regularly reviewed and updated over the life of the assessed activities
[Insert Organisation Name] will not permit any person to work or have contact with children if they
pose an unacceptable risk to children’s safety or wellbeing
13. Review

State how often the Policy will be reviewed

*You may want to appoint one or two staff as Child Safeguarding Focal Points or Champions and their role and responsibilities can be
included in the Policy
*How you can include the voice of children in programs and activities can also be included in your Policy, such as child friendly
feedback and complaint mechanisms

Oxfam Australia Child Safeguarding Toolkit

176

resource tool 37

^

CONTENTS

Guidance on Developing a Code of Conduct
Use the guidance below to assist the partner to develop their Code of Conduct.

A code of conduct should:
include guidance on professional boundaries, ethical behaviour and unacceptable behaviour
address appropriate behaviour between children and young people.
Most importantly a Code of Conduct keeps children safe but also keeps your staff safe from misunderstandings.

Making your code of conduct accessible
Your code of conduct should be widely available, published and communicated to all relevant people.
Communication activities may include:
•

including your code of conduct in staff induction processes

•

uploading your code of conduct to your website

•

displaying your code of conduct in common areas, such as a staff room

•

discussing your code of conduct at staff supervision and meetings

Developing a code of conduct
It is important that your code of conduct relates specifically to your organisation’s activities and to the risks you have identified.

Other considerations
The code should make clear that a failure to comply will not be tolerated in the organisation. The consequences of failing to comply
with your organisation’s code of conduct should be clearly explained.
Members of your organisation should be consulted during the development process to encourage a sense of ownership.
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Frequently Asked Questions by Partners
1. We don’t see the policy as necessary as we don’t work with children. We are not a chid focused agency – experience of various
agencies in the sector suggest that child sex offenders have moved from targeting child focused agencies to agencies such
as Oxfam. Oxfam comes into contact with children at work and after work and have a responsibility to implement all possible
safeguards to do no harm to children in all their work
2. Why do we need a separate Child Safeguarding Policy? – because children have specific vulnerabilities and often do not have
their rights upheld or their voice heard. There are also unique risks to safety or wellbeing of children that require a focused
framework within organisations
3. Why have a Code of Conduct? - A code of conduct lists what is acceptable behaviour and what is unacceptable. It is a straightforward
guide of behavioural dos and don’ts when interacting with children and is a supportive guide for staff and volunteers
4. What about corporal punishment? – most countries have ratified the UN CRC which says we can’t harm children including hitting
them. Oxfam staff and partners can be role models at work and in the community for upholding the rights of children
5. We all have different interpretations of child abuse – people come from a range of backgrounds and cultures and bring with them
a variety of beliefs and views. However, most people want to do what’s best for children and do not want to harm them. Start a
discussion on what people define as a child, childhood, what are people’s hopes for their children. You can then begin to discuss
definitions of child abuse and exploitation and find where there is common understanding and agreement on what is in the best
interests of the child
6. Cultural taboos – we can’t talk about sex, rape, incest etc. Child sexual offenders operate by grooming children and families in
an atmosphere of secrecy. Ensure that there is an open culture around child abuse. Work within the culture but ensure that the
Rights of the Child take priority over any harmful cultural practice
7. Can we hire a person who is a rehabilitated sex offender? – No. This poses an unacceptable risk to children
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OAU Terms of Reference for Country Team Child
Safeguarding Focal Points
This ToR can be adapted by Country Teams to suit their programming and operating context.

TERMS OF REFERENCE
Child Safeguarding Focal Point(s) to support the implementation of the OAU Child Safeguarding Policy and procedures at a country level.

BACKGROUND
Oxfam Australia has a duty and responsibility to reduce the risks of abuse to children with whom we have contact and to keep them
safe from harm. Oxfam Australia’s commitment to child safeguarding is outlined in the following documents:
•

OAU Child Safeguarding Policy

•

OAU Child Safeguarding Code of Conduct

•

OAU Child Safeguarding Toolkit

•

OAU Child Safeguarding Minimum Requirements for Partners

It is recognised that implementation of child safeguarding (CS) systems in-country is complex, and will require considerable
coordination between Country and OAU teams. Country offices must assign CS accountabilities and responsibilities, and child
protection related costs must be adequately resourced if implementation is to be effective. This TOR has been developed to
assist Country Offices to consider the particular activities, skills, and estimated amount of work required for this process. In
acknowledgement of the different sizes, capacity, and staffing of Country offices, it will be up to each Country office to decide how
to best to allocate roles and responsibilities. For example, the tasks outlined below can be divided among different HR and program
staff, or one person can be given overall responsibility. Some Country Offices may already have a protection officer is place, with
which the role may naturally align, or a person with child protection expertise who can take on the activities.

PURPOSE
The role of the Country Office Child Safeguarding Focal Point (CSFP) is to provide support, advice, and clarification on the
implementation of the OAU Child Safeguarding Policy and procedure at a country level. The CSFPs are not responsible for conducting
investigations or handling complaints. Please see OAU CS Reporting Process for an overview of responsibilities and accountabilities
around CP incident management. The relevant Country Director has ultimate responsibility for ensuring the implementation and
compliance of the OAU Child Safeguarding Policy in OAU led Country Offices.
The role of the CSFPs is to support and coordinate the implementation of the OAU CS policy in-country.

SELECTING THE ROLE:
As stated, it will be up to each Country office to decide on how the role(s) will work. The following qualities serve as a guide in
selecting the appropriate person(s):
•

Demonstrate leadership on child safeguarding;

•

Has a willingness, commitment and experience of child safeguarding

•

Can effectively contribute to a whole of organisation perspective on child protection

•

Holds an HR or program level position (if already a protection officer this would be ideal)
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Liaison with OAU & CO
The CSFP will be the central liaison person for OAU.
The role is accountable to the Country Director and supported by the relevant OAU staff members.
The CSFP must be trained on the requirements of their role, as well as on child protection (what it means, how it manifests, barriers,
compliance issues, reporting). It is up to COs to decide how best to arrange this training (delivered in-country, by the respective EA
or by OAU). The CSFP can also liaise with the relevant OAU support person/counterpart (e.g. OAU Contract Management Coordinator or
Portfolio Manager) will also be provided with appropriate guidance on the compliance requirements and how to communicate them to
staff, clarification of their role, support, and resources.

REQUIRED ROLES AND RESPONSIBILITIES
•

Undergo child protection training (the model to be chosen by CO)

•

Coordinating with OAU to ensure consistency of approach, and documentation according to agency requirements

•

Communicating OAU agency requirements in country

•

Leading the development of the Annual Child Safeguarding Implementation Plan for the Country team and oversight of monitoring
and progress reporting (Each CO is currently required to submit a 6 monthly and annual report against their implementation plan)

•

Take a lead role in providing/coordinating child protection training (if determined by COs) and socialise the OAU Child Safeguarding
Policy, Code of Conduct and OAU CS Toolkit to all staff including:
-

Organise translation of the CS Policy into local language, distribute to all staff and partners

-

Establish a documented child protection complaints management procedure

-

Ensure public display of the CS Policy, Code of Conduct, and Reporting Process Flow Chart in the Country Office

-

Adapt the Child Safeguarding Reporting Process to include local legislation and reporting requirements

-

Ensure staff, volunteers and partners are educated on their roles and responsibilities in preventing risk and reporting
responsibilities to protect children from harm

•

Work with HR to ensure that child-safe recruitment and screening processes, including criminal record checks are undertaken
prior to engagement, and targeted CS questions are asked during interviews and verbal referee checks for all staff who will be
working with children

•

Work with in-country partners for implementation of the OAU CS Minimum Standards

•

Work with Program/project managers to complete and monitor project level Child Safeguarding Risk assessments

•

Provide briefing on CS requirements, risks and gaps identified in the country’s practice to the Country Leadership as and when required

•

Build up a local knowledge base of CS in-country (How has CS been tackled previously in the country context? What are they key
issues, challenges, and approaches?) and establish networks/relationships with key stakeholders including authorities, childfocused NGOs (e.g. Save the Children, Plan), and other child focused organisations such as UNICEF, from which to draw advice and
support for staff and partner training, incident management etc

Other responsibilities you may want to include:
•

Act as a source of support, clarification and advice on matters of child safeguarding for staff and partners

•

Present on child safeguarding topics at SMT meetings and include child safeguarding as an agenda item at staff meetings,
program team and HR meetings

•

Encourage among all staff a culture of listening to children and taking account of their wishes and feelings in any measures to
protect them

•

Take a lead in coordinating and delivering the mandatory Child Safeguarding training to staff and provide an induction overview
when staff commence

•

Provide a child safeguarding briefing to all visitors and consultants to the Country Office, and for volunteers engaged for an event
that involves contact with children

•

Assist staff in developing child/youth friendly complaints mechanisms where relevant (See Section 12 for guidance)

•

Receive Child Safeguarding reports in accordance with the CS Reporting Process (from Oxfam staff, volunteers, interns,
consultants, partners and visitors) and respond to these reports following the CS Reporting Process

•

Immediately contact the CS Delegate located in the People & Culture Unit in the Oxfam Australia Melbourne office to report CS
reports involving personnel

•

Provide appropriate local referral and reporting information for child safeguarding reports when required

•

Receive complaints from children and youth, and the community on child safeguarding concerns
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