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ACFID Child Safeguarding Survey Question Outline 

  

 

 
 
 
 
This survey has been initiated by the Child Safeguarding subgroup of ACFID’s Child 
Rights and Safeguarding Communities of Practice to document the collective learning 
from our sector’s child safeguarding journey. We are thankful for the funding support 
from ACFID. 
 
It's been over a decade since DFAT (then AusAID) released its Child Protection 
Policy and child safeguarding became a major sector-wide focus for Australian NGOs 
and their partners. We have all been working hard over these years to ensure our 
programs are safer for children. We'd love to hear your reflections on that journey, what 
works, what progress we've made, what we've learnt and what we could do better to 
safeguard children in the years ahead. We’re also hoping that the learnings from our 
child safeguarding experiences can help to strengthen and accelerate our prevention of 
sexual exploitation, abuse and harassment (PSEAH) journey. In addition to this survey, 
we’ll be conducting focus group discussions and some interviews for a deeper dive. The 
findings from this survey and focus group discussions will be presented in a report that 
ACFID will share with the sector to promote further learning and momentum on the 
sector’s safeguarding journey. 
 
If you have any accessibility requirements or if you’d like any help completing the survey 
or have any questions, please email us at hello@l4d.com.au, and we’d be more than 
happy to help. 
 
Structure of the Survey: the child safeguarding domains 
 
We've been thinking about child safeguarding (and PSEAH) practice in relation to the 
various ‘domains of practice’ that are common within most organisations. You can see 
these outlined in the diagram. The survey will ask you a few questions about each of 
these domains – your thoughts and experiences in safeguarding practices in areas like 
organisational culture and commitment, safe programming, human resources, 
complaints and investigations, etc. 
 
You may notice that we use the language ‘child safeguarding’ and ‘child protection’ 
throughout this survey. When we refer to ‘child safeguarding’, we are referring to the 
policies, procedures and practices that an organisation has to ensure children are safe. 
When we refer to ‘child protection’, we are referring to the act of protecting children 
who are at risk of or suffering from harm, abuse or exploitation through protective 
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systems and mechanisms initiated by a range of state, non-state and community actors. 
We're going to start with some big picture questions about how much you think has 
changed in child safeguarding, how effective you think it's been, and what you've learnt. 

 

 

The questions are of a general nature about your practice and lessons learned and will 
not ask you to recount personal experiences or specific cases. Please do not use this 
survey to disclose specific child safeguarding concerns. If you have any child 
safeguarding concerns, we'd encourage you to report these through your organisation's 
established reporting channels so that you receive the support you need and your 
concerns can be handled appropriately. 
 
If you need other support, please refer to the contacts listed below to access support 
services in Australia and Papua New Guinea. If you are in another country, please also 
reach out to local support services. 
 
Australia: Lifeline 24 Hour Counselling 13 11 14 
Beyond Blue 1300 22 46 36 
Sane Australia 1800 18 7263 
PNG: 1-Tok Kaunselin Helpim Lain 715 08000 
 
 
Do you work for an ACFID member organisation or for a partner organisation? 

 
● ACFID member organisation 
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● Partner organisation 
● Neither 

 
How much does your organisation work with children? 
 

● Our programs have no contact with children (e.g. we do policy work with 
governments) 

● Our programs only involve incidental contact with children (e.g we work with 
adults or in communities) 

● Our programs often work directly with children (e.g. we work in schools and in 
areas of child development)  

 
What kind of role do you play within your organisation?  
Choose as many options as you like. 

 
● Program/project personnel  
● Consultant/adviser 
● Child protection/safeguarding officer/focal person  
● Marketing/Communications 
● Operations 
● Human Resources 
● Senior leadership 
● Child safeguarding focal point  
● PSEAH focal point  
● Program management 

What are the most meaningful changes you’ve seen an organisation make in child 
safeguarding? These could be examples from your own work and organisation, from 
previous work or from work you’ve seen.  

Organisational culture and commitment 
What level of confidence do you have that your organisation’s culture promotes child 
safeguarding? 
How confident are you in your board’s awareness of their responsibilities in child 
safeguarding and risks?  
Do you feel as if your organisation allocates sufficient resources to its child 
safeguarding practices?  
Do you think that the resources and time your organisation has invested in child 
safeguarding led to meaningful change?  
What has helped your organisation build an organisational culture which supports 
child safeguarding?  
Have there been any particular challenges in building an organisational culture which 
supports child safeguarding? 
Safe programming 
How confident are you that your programs prevent and mitigate risks for children?  
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How confident are you that field and program staff understand child protection risk 
factors?  
What practices have you seen or used that are most effective in ensuring programs 
are safe for children?  
What are the key challenges your organisation experiences in making sure that 
programs are safe for children? 
Human resources 
What level of confidence do you have in your organisation’s human resource 
practices to create a child-safe organisation? 
What human resource practices have you seen that are most effective in creating 
child-safe organisations? 
Have there been any particular challenges in implementing human resource practices 
that create child-safe organisations? 
Complaints and investigations 
How confident are you that staff, volunteers or partners would report a suspected or 
alleged child safeguarding/protection incident to your organisation?  
How confident are you that children and/or their caregivers can access and would 
report a suspected or alleged child protection incident to your organisation?  
How confident are you that staff know what will happen if a report is made by them 
or an allegation is made against them? 
How confident are you in the integrity of your organisation’s investigations process? 
We know that child abuse occurs in all contexts, and that an increase in reports can 
indicate that the reporting systems are working. Have you seen an increase in 
reporting in your organisation?  
Which complaints and investigations processes have you seen that are most effective 
in creating child safe organisations? 
What are the key challenges your organisation experiences in receiving complaints, 
managing investigations and reporting child protection cases to authorities?  
Coordination and partnership 
How confident are you that your organisation’s approach to working with partners is 
effective in protecting children? 
What partnership approaches have you seen or used with your partners that are 
most effective in addressing child safeguarding?  
What are the key challenges your organisation faces in working with partners on child 
safeguarding?  
To what extent does your organisation coordinate or collaborate with child protection 
networks and/or local child-focused organisations on child safeguarding? 

 
Final Questions for Partners 

Do you feel you have received enough support from your Australian partners to 
develop child protection/safeguarding policy and practices? 
Did you feel the development of your child protection/safeguarding policy with your 
Australian partner was a collaborative process? 
Is there anything that Australian partners could do to support you to make child 
safeguarding more effective?  
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We’d love to know more about your context.  

a) Have you experienced contextual challenges in developing and implementing 
child safeguarding policies and procedures, for example inconsistencies 
between international child safeguarding standards and local laws?  

b) Have you been able to incorporate good practice child safeguarding measures 
that already existed within your organisation, into the development of your 
child safeguarding policy? If not, what has prevented this?  

c) Is there anything else you’d like to tell us about ensuring child safeguarding is 
relevant to your context? 

In some of our work with members on PSEAH, we’ve heard that child safeguarding 
has provided a foundation for some of their PSEAH policy and practice. What’s your 
experience of this – do you see much overlap in implementation of child safeguarding 
and PSEAH policies? Thinking through the domains of child safeguarding practice, are 
there any synergies with or potential challenges in developing PSEAH practices. 

 
Does your organisation work in humanitarian responses? Y/N 

We know that in humanitarian and emergency settings, the risks to children increase 
and the operating context is more challenging. We’d like to learn about your 
organisation’s experience in child safeguarding in these settings.  

What particular challenges do you face in applying child safeguarding measures in 
humanitarian settings in the areas of:  

• Human Resources (i.e. safe recruitment processes, thorough induction and 
training, etc) 

• Safe Programming (i.e. making sure programs are safe for children in 
humanitarian settings) 

• Complaints and Investigations (i.e. making sure complaints mechanisms are 
known and accessible, undertaking investigations, etc) 

Partnerships and Coordination (i.e. supporting partners to develop their own child 
safeguarding measures) 
Is there anything you were hoping to tell us today that we haven’t asked? Please feel 
free to share any additional information on earlier answers if you’d like. To submit 
your survey, please ‘enter’ until you see a big ‘thank you’ appear.  

 
Final Questions for ANGOs 

Have you received ACFID support or guidance in child safeguarding? 
Is there any additional support you would like to receive from ACFID? 
In some of our work with members on PSEAH, we’ve heard that child safeguarding 
has provided a foundation for some of their PSEAH policy and practice. What’s your 
experience of this – do you see much overlap in implementation of child safeguarding 
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and PSEAH policies? Thinking through the domains of child safeguarding practice, are 
there any synergies with or potential challenges in developing PSEAH practices? 
Does your organisation work in humanitarian responses?  

We know that in humanitarian and emergency settings, the risks to children increase 
and the operating context is more challenging. We’d like to learn about your 
organisation’s experience in child safeguarding in these settings.  

What particular challenges do you face in applying child safeguarding measures in 
humanitarian settings in the areas of:  

• Human Resources (i.e. safe recruitment processes, thorough induction and 
training, etc) 

• Safe Programming (i.e. making sure programs are safe for children in 
humanitarian settings) 

• Complaints and Investigations (i.e. making sure complaints mechanisms are 
known and accessible, undertaking investigations, etc) 

Partnerships and Coordination (i.e. supporting partners to develop their own child 
safeguarding measures) 
Is there anything you were hoping to tell us today that we haven’t asked? Please feel 
free to share any additional information on earlier answers if you’d like. To submit 
your survey, please ‘enter’ until you see a big ‘thank you’ appear.  

 
 
 


